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I .  INTRODUCTION 

In  Montana,  the  need  for  a  coordinated,  integrated,  cost- 
effective  workforce  development  system  has  never  been  more  clear. 
Major  shifts  are  occurring  in  the  state's  economy  and  the  quality 
and  capabilities  of  Montana's  workforce  will  be  an  important 
factor  in  determining  its  economic  future.   Historically, 
Montana's  natural  resource  based  economy  has  afforded  many  years 
of  secure  and  traditional  employment.   However,  with  the  increase 
of  environmental  concerns,  those  employment  traditions  are 
painfully  shattering,  forcing  Montana  to  address  its  traditions, 
its  economy,  and  the  well-being  of  its  citizenry.   The 
development  of  a  Montana  workforce  which  fits  employment  in 
growth  industries  is  a  top  economic  priority. 

Governor  Marc  Racicot  set  the  State's  vision  for  workforce 
development  when  he  said, 

I  have  a  dream  that  someday  no  Montanan  will  be  forced 
to  leave  this  state  for  lack  of  economic  opportunity, 
as  17  percent  of  our  population  did  from  1985  to  1990. 
I  have  a  dream  that  someday  our  median  income  will  not 
be  in  the  bottom  ten  states.   I  have  a  dream  that 
someday  there  will  be  no  Montana  counties  where  nearly 
one  out  of  every  five  would-be  workers  are  unemployed. 
And  I  have  a  dream  that  someday  virtually  all  Montanans 
will  have  the  job  skills  necessary  to  compete  in  the 
most  highly  competitive  job  marketplace  in  our  history. 

Someday  we  will  all  see  that  we're  going  to  need 
much  more  dynamic  job  growth  in  our  state.  That  growth 
is  never  going  to  come  from  the  large  employers  of 
yesteryear.   Jobs  are  going  to  come  from  encouraging 
the  small  and  medium-sized  employers  we  already  have 
and  by  attracting  new  ones.   Right  now,  70%  of  all  jobs 
in  Montana  are  provided  by  employers  with  fewer  than 
100  workers.   I  dream  that  we  will  have  an  integrated 
education  and  training  system  which  is  easily 
accessible  to  all  clients  and  provides  clear  choices 
for  where  to  get  the  training  which  fits  both  employer 
and  employee  needs. 

The  people  of  Montana  are  best  served  by  a  workforce 
education,  training,  labor  market  system  and  information  system 
that  is  equitable  and  accessible  to  all.   While  serving  the 
population  at  large,  this  system  must  recognize  the  special  needs 
of  populations  such  as  disadvantaged,  dislocated,  disabled  and 
veteran.   The  system  should  also  provide  guidance,  support, 
training  and  information  to  service  providers  so  that  they  have 
the  tools  to  successfully  meet  client  needs.   All  customers  will 
need  a  system  commited  to  lifelong  learning  and  continuing 
expansion  of  skills  and  abilities. 
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II.  AUTHORITY  /  RESPONSIBILITY 

The  former  Job  Training  Coordinating  Council  wanted  to 
provide  service  delivery  which  is  more  responsive  to  the 
customers,  sending  flexibility  for  service  delivery  design  to 
local  or  regional  boards.   It  recommended  to  Governor  Racicot 
that  a  new  Workforce  Preparation  Coordinating  Council  be  involved 
with  overall  broad  policy  development  and  that  the  Council  would 
designate  local  /  regional  groups  to  design  what  local  services 
work  best  to  meet  the  broad  WPCC  policies. 

In  October  1995,  Governor  Racicot  established  the  Workforce 
Preparation  Coordinating  Council  to  coordinate  and  integrate  the 
many  programs  which  prepare  Montana's  workforce.   Included  on  the 
Council  are  representatives  from  education,  job  training, 
business  and  employers,  economic  development,  and  former  members 
of  the  Job  Training  Coordinating  Council.   The  new  Council  held 
its  first  meeting  December  18-19,  1995, 


III.  STATUS 

Unfortunately,  the  current  system  of  federal  and  state 
funded  workforce  development  programs  is  fragmented,  frequently 
duplicates  services  to  the  same  populations,  is  overly  regulated 
and  complex,  and  is  often  unresponsive  to  actual  employment  needs 
of  the  private  sector.   While  each  of  the  current  programs  have 
specific  goals  and  objectives  which  target  particular  sections  of 
the  population,  coordination  of  the  multitude  of  education, 
training,  social  service,  and  employment  development  programs  is 
lacking  at  the  state  administrative  level.   The  lack  of  overall 
coordination  is  not  necessarily  intentional  on  the  part  of 
individuals  administering  the  various  programs,  but  is,  in  large 
part,  the  result  of  funding,  legal  and  institutional  barriers. 

To  overcome  such  barriers  and  to  meet  the  challenges  of 
creating  an  effective  and  efficient  workforce  development  system 
for  its  customers,  Montana  began  a  comprehensive  planning  effort 
for  career  center  systems  in  twenty  communities  across  the  state. 

However,  current  Congressional  actions  have  affected  the 
availability  of  funds  for  state  and  local  programs.   The 
prospects  for  implementation  grants  for  developing  a  career 
system  in  the  state  are  uncertain.   In  addition,  the  forecasts 
for  Montana's  federal  funding  for  applicable  programs  indicate 
significantly  reduced  levels.   When  considering  the  tenuous 
funding  possibilities,  most  communities  seem  willing  to  implement 
the  parts  of  their  plans  which  are  strictly  local,  but  are  unable 
to  shoi4lder  the  costs  for  implementation  of  statewide  systems. 
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IV.  PLANNING  PROCESS 

Through  a  federal  grant  for  planning  and  development, 
Montana  conducted  local  planning  with  the  following  assumptions: 

*  Authority  for  planning  the  system  is  vested  in  local 
communities,  with  participation  from  state  partners. 

*  The  local  systems  designs,  developed  in  accord  with  local 
needs  and  circumstances,  will  be  the  basis  for  the  statewide 
policy  framework. 

*  During  the  planning  process,  there  are  no  assumptions  as 
to  deliverers  of  services. 

*  Programs  other  than  those  funded  by  USDOL  are  included  in 
the  planning  efforts.  Examples  include  business  growth  and 
employment  development  programs,  social  and  human  services,  and 
formal  education. 

*  While  core  services  should  be  accessible,  physical  co- 
location  is  not  a  requirement;  information  technology  can  provide 
customers  with  comprehensive  information  at  multiple  locations 
and  facilitate  customer  movement  among  services  at  different 
locations. 

*  Customer  self-responsibility  should  be  fostered  by 
providing  a  system  which  allows  empowerment  through  choice. 


From  June  to  November  1995,  facilitated  meetings  were  held 
in  2  0  communities.  Each  community  was  chosen  based  on  a  mix  of 
core  services  already  in  place: 

at  least  two  employment  and  training  programs 

an  adult  education  agency 

family  and/or  health  services 

local  government 

business  or  economic  development  entity 

population  at  least  3,000  people 

Although  the  first  meeting  was  held  through  invitations  from  the 
state  agency,  the  ensuing  planning  sessions  were  conducted  based 
on  local  determination.   The  resulting  the  local  plans  were 
completed  and  submitted  in  October  and  November  1995. 
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Each  local  plan  has  two  sections.   In  section  1,  the  local 
strategies  address  the  areas  of: 

*  universality — general  public  access  to  information, 

*  customer  focus — single  point  of  entry  to  services, 

based  on  customer  choice 

*  integration — coordination  of  existing  services 

*  evaluation  of  system,  and 

*  barriers  to  implementing  the  system. 

Section  2  addresses  the  local  information  system,  including  the 
electronic  linking  components  for  each  community  and  methods  to 
participate  in  a  potential  statewide  system. 

The  common  elements  found  in  local  plans  become  the  bases 
for  the  statewide  plan.   In  addition  to  common  themes,  concerns 
for  future  implementation  were  expressed  during  the  planning 
process: 

1.  The  communities  recognized  that  the  new  system  may 
attract  more  customers. 

2.  Although  serving  more  customers  is  at  the  heart  of  any 
government  service  program,  practitioners  recognized 
the  future  of  reduced  funding. 

3 .  The  enhancement  of  existing  systems  and  networks  is 
more  reasonable  than  designing  a  new  system. 

4.  Using  current  systems  means  linking  and  sharing 
information  on  a  statewide  basis. 

5.  The  term  "one-stop"  is  misleading  for  the  proposed 
systems,  and  is  dropped  from  this  text. 
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V.  MISSION  AND  GOALS  OF  MONTANA  CAREER  CENTER  SYSTEM 

(FROM  JTCC  /  WPCC  RECOMMENDATIONS  TO  GOVERNOR) 

MISSION:   To  build  a  workforce  development  system  for  the  State, 
focusing  on  strategic  coordination  to  improve  the  process  by 
which  the  workforce  development  "product"  is  provided.   The 
workforce  development  system  shall: 

b.  emphasize  customer  demand  or  customer-driven  perspective 

c.  be  administered  locally  but  guided  by  WPCC  policies 

d.  implement  interagency  operating  agreements  and 
coordinated  policies 

e.  link  workforce  development  to  State's  economic 
development  efforts,  school-to-work  transition,  welfare  reform, 
and  state  education  reform. 

Universality  Goals 

I.  Implement  a  workforce  development  information  service 
accessible  to  any  customer — employer,  potential  client,  or 
service  provider. 

II.  Provide  an  array  of  information  about  workforce 
development  services  available  in  each  community. 

III.  Develop  public  awareness  of  career  centers. 

Customer  Choice  Goals 

I.  Provide  optional  locations  where  information  concerning 
services  available  in  each  community  are  provided  to  empower 
customers  to  make  informed  choices. 

II.  Integrate  customer  entry  processes;  to  provide 
appropriate  referrals  at  all  entry  points  (no  wrong  door) . 

Integration  Goals 

I.  Develop  an  interagency  electronic  system  to  provide 
information,  common  intake,  and  referrals.   The  system  links 
local  workforce  development  providers  with  each  other  and  with  a 
statewide  system. 

II.  Provide  interagency  staff  training  and/or  workshops  for 
all  career  center  staffs  to  develop  integrated  case  management; 
continue  the  Interagency  Planning  Corps  from  Montana's  Capacity 
Building  Challenge  Grant  for  oversight  and  direction  in  staff 
training. 

III.  Establish  coordination  efforts  through  policy 
development  entities,  such  as  Workforce  Preparation  Coordinating 
Council  and  local  networks. 

Performance-Driven  /  Outcome-Based  Evaluations 

I.  Enhance  existing  services,  based  on  evaluations  from 
customers. 

II.  Develop  partnerships  between  the  public  and  private 
sectors  to  ensure  programs  meet  current  and  future  workforce 
needs. 

III.  Measure  performance  of  career  centers 
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VI.  UNIVERSALITY 
GOAL  I.   Implement  a  workforce  development  information 
service  accessible  to  any  customer — employer,  potential  client, 
or  service  provider. 

GOAL  II.  Provide  an  array  of  information  about  workforce 
development  services  available  in  each  community. 
Objective  1 

Create  individual  community  databases  of  services 
Objective  2 

Implement  a  system  for  continuous  updating 
GOAL  III.  Develop  public  awareness  of  career  centers. 

All  local  career  center  systems  will  be  part  of  an 
electronic  network  which  provides  information  and  single-point- 
of-entry  for  all  customers.   Network  services  are  available  to 
all  people,  including  individuals  with  disabilities,  and  are 
specifically  designed  to  meet  the  needs  of  each  community. 
Access  to  the  information  can  be  self-directed  or  assisted  by  any 
service  provider.   Details  of  the  technological  network  are  in 
the  second  section  of  this  plan. 

Information  for  customers  seeking  employment  and/or  services 

1.  Career  exploration:   Information  on  careers,  required 
skills  and  qualifications,  and  which  job  descriptions  suit  their 
skills,  abilities,  and  interests.   Customers  can  access 
information  concerning  growing  occupations  and  which  offer  career 
opportunities. 

2.  Career  development  information:   Training  resources  and 
services  which  are  available,  including  requirements  to  enter  the 
training,  the  costs,  resources  available  for  costs,  how  well 
graduates  have  done  in  getting  related  jobs,  etc.   Customers  will 
enter  information  into  their  automated  personal  files  from  which 
the  system  will  indicate  eligibility  for  programs.   Customers  can 
also  find  information  about  other  assistance  available  to  them 
during  training  such  as  transportation,  child  care,  and  other 
supportive  services. 

3.  Employment  information:  Labor  market  information,  job 
openings  and  assistance  in  locating,  applying  for,  and  obtaining 
a  job.    Such  assistance  may  include  job  referral  and  placement, 
wage  and  supply/demand  information,  occupational  areas  of  growth 
and/or  decline. 

4.  Job  search  assistance:   Automated,  self-service  job  bank 
incorporates  the  current  Job  Services  PC  ALEX.   In  addition,  a 
talent  bank  will  market  people  to  employers  by  skills  and 
interests,  not  by  DOT  or  job  title.   Other  elements  include 
assistance  m  preparing  an  effective  resume,  job  search 
assistance  through  computer-based  learning  programs  or  regularly 
scheduled  workshops,  and  entry  to  existing  job  clubs. 
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Information  for  customers  seeking  business  development  and/or 
employees 

1.  Job  applicant  data  base:   Information  to  fill  job 
openings  by  accessing  job  seekers'  pre-screened  skills  and/or 
experience  which  fits  the  employers'  specifications.   A  related 
service  is  applicant  recruitment  and  screening. 

2.  Labor  market  information:   Occupational  wage  and 
supply /demand  information;  occupational  and  geographic  areas  of 
growth  or  decline. 

3.  Economic  development  incentives:   Tax  credits, 
enterprise  zones,  local  planning  and  zoning,  community 
development  agencies;  membership  of  local  policy  boards;  how  to 
access  business  assistance  and  incentives. 

4.  Rapid  response  and  business  closure  assistance:   Legal 
requirements  for  businesses  facing  layoffs  or  closure. 

5.  Human  resource  services:   Available  training  and  social 
services;   applicant  skills  assessment,  customized  job  training. 


Customers  seeking  entry  into  services 

This  function  provides  a  single  automated  record  for  each 
customer  which  can  be  accessed  by  all  participating  agencies. 
The  customer  enters  information  into  the  system  once  and  is  not 
required  to  provide  the  same  data  routine  again.   Any  service  or 
activity  the  customer  receives  becomes  part  of  this  record.   This 
file  also  provides  data  elements  that  are  later  shared  as  part  of 
a  case  management  system,  if  the  customer  opts  to  be  included  in 
one  of  the  more  intensive  levels  of  service  provided  by  various 
agencies.   In  the  future,  a  self-screening  for  eligibility  and  a 
self-application  system  could  allow  customers  to  directly  enter 
basic  identifying  information  and  work  history. 

Initial  intake:  a  one-time  procedure  for  initiating  entrance 
into  the  community's  services,  which  gathers  basic  information 
needed  by  all  service  providers  and  allows  access  to  appropriate 
workforce  development  programs  and  services.   The  system  may 
involve  automated  referral,  depending  on  customer  choice. 

Referral  to  services — either  electronically  or  with  hard 
copy,  to  appropriate  services,  chosen  by  the  customer   Services 
may  include  programs  such  as  basic  education,  classroom  skills 
training,  on-the-job  training,  social  or  financial  support 
services,  business  development  assistance,  veterans  services, 
unemployment  insurance,  etc. 


Workforce  Development 
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VII.  CDSTOMER  CHOICE 

GOAL  I.   Provide  optional  locations  where  information 
concerning  services  available  in  each  community  are  provided  to 
empower  customers  to  make  informed  choices. 

GOAL  II.  Integrate  customer  entry  processes;  provide 
appropriate  referrals  at  all  entry  points  (no  wrong  door) . 
Objective  1 

Create  a  common  intake  form  which  uses  Social 
Security  number  as  common  identification 
Objective  2 

Develop  techniques  to  honor  privacy  when 
sharing  information  among  service  providers 


"Customer"  is  defined  as  1, 


2 

3 


General  public 

information  seeker 
potential  client 

Employer 

Service  Provider 


An  empowered  customer  understand  options  and  ways  to  use 
them.   Customers  are  offered  choices  of  multiple  locations,  with 
personal  or  electronic  methods  to  get  information: 

personal  contact  with  service  provider  staff 

printed  information 

electronic  access  through  computer  stations,  KIOSKs, 

modems  to  community  bulletin  board  systems 
1-800  telephone  lines 
multiple  locations 

A  one-time  procedure  for  entrance  into  the  community's 
services  will  document  basic  information  required  by  all  service 
providers.   The  customer  may  then  be  referred  to  the  chosen 
services  either  electronically  or  with  hard  copy.   Services  may 
include  basic  education,  classroom  skills  training,  on-the-job 
training,  social  or  financial  support  services,  business 
development  assistance,  veterans  services,  unemployment 
insurance,  etc. 

Career  Center  Service  Pyramid 


The  Traditional  Pyramid 
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VIII.  INTEGRATION 

GOAL  I.   Develop  an  interagency  electronic  system  to  provide 
information,  common  intake,  and  referrals.   The  system  links 
local  workforce  development  providers  with  each  other  and  with  a 
statewide  system. 

Objective  1 

Purchase  equipment  and  software  for  electronic 
information  systems 
Objective  2 

Network  service  provider  computers 
GOAL  II.  Provide  interagency  staff  training  and/or  workshops 
for  all  career  center  staffs  to  develop  integrated  case 
management;  continue  the  Interagency  Planning  Corps  from 
Montana's  Capacity  Building  Challenge  Grant  for  oversight  and 
direction  in  staff  training. 

GOAL  III.  Establish  coordination  efforts  through  policy 
development  entities. 
Objective  1 

Continue  existing  local  networks,  which  include 
business /employers 
Objective  2 

Allow  local  communities  flexibility  to  provide 
services  through  their  locally  determined  career 
center  system  design. 
Objective  3 

Assist  the  Workforce  Preparation  Coordinating 
Council  in  developing  common  policies,  procedures, 
and  definitions 

Governor  Marc  Racicot  expanded  the  membership  on  the 
Workforce  Preparation  Coordinating  Council  to  include  not  only 
traditional  job  training  programs,  but  also  programs  from 
education,  social  and  human  services,  and  business  and  economic 
development.   Consequently,  the  statewide  career  center  planning 
effort  included  a  much  wider  scope  of  programs,  with  intermittent 
conflicting  policies. 

The  success  of  the  career  center  plan  will  depend  on 
establishing  and  maintaining  effective  linkages  with  pertinent 
organizations  and  systems  in  order  to  meet  customer  needs.   The 
Workforce  Preparation  Coordinating  Council  will  play  an  important 
role  by  developing  common  policies,  procedures  and  definitions 
for  the  programs  in  the  system. 

In  addition  to  clear  policies,  procedures,  and  definitions, 
integrated  case  management  systems,  from  both  the  state  and  local 
levels,  will  provide  comprehensive  services,  seamless  service 
delivery  and  a  reduced  paperwork. 


10 
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Locally,  each  career  center  will  provide  service  and  program 
information  from  the  following  programs,  if  they  are  available  in 
the  community: 

a.  Job  Services  or  private  labor  exchange  agencies 

b.  Job  Training  Programs 

1.  Veterans  Employment  and  Training  Programs 

2.  Older  Americans  Act  training  programs 

3.  Job  Opportunity  and  Basic  Skills  program 

4.  Job  Training  Partnership  Act 

5.  Food  Stamp  Job  Search 

6.  Social  Security  Administration  assistance 

for  persons  with  disabilities 

c.  Unemployment  Insurance  Programs 

d.  Trade  Adjustment  Assistance 

e.  Economic  and  business  development  programs 

f.  Carl  Perkins  Vocational  Education  programs 

g.  Adult  Basic  Education;  Literacy  programs 
h.   School  to  Work  program 

i.   Employer  assistance  programs 

j .   Veterans  services  and  outreach 

k.   Scholarships  and  grant  information 

1.   Post  secondary  education  and  training 

The  system  provides  a  single-point  of  entry  for  any 
customer.   After  the  customer's  basic  information  is  entered,  all 
participating  agencies  may  use  it.   The  customer  enters 
information  into  the  system  once.   Any  service  or  activity  the 
customer  receives  becomes  part  of  this  record.   This  record  also 
provides  the  data  elements  to  be  shared  as  part  of  a  case 
management  system  if  the  customer  chooses  one  or  more  of  the 
intensive  levels  of  service  that  are  provided  by  the  various 
agencies. 
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IX.  PERFORMANCE-DRIVEN  /  OUTCOMES-BASED  EVALUATIONS 

GOAL  I.   Enhance  existing  services,  based  on  evaluations 
from  customers. 

Objective  1 

Develop  scaled  customer  satisfaction  indexes,  to 
be  used  electronically,  verbally,  or  in  written 
form. 

Objective  2 

Collect  responses  at  various  stages  of  services, 
such  as  at  initial  contact  with  agency,  at  intake, 
at  completion  of  each  service  and/or  at  completion 
of  all  services,  and  at  a  designated  follow-up 
contact. 

Objective  3 

Identify  service  gaps,  areas  of  duplication  and/or 
customer-identified  needs  and  implement  changes  to 
improve  services. 

GOAL  II.   Develop  partnership  between  the  public  and  private 
sectors  to  ensure  programs  meet  current  and  future  workforce 
needs. 

Objective  1 

Collect  customer  satisfaction  responses  from 
public  and  private  employers  to  determine  if 
improvements  can  be  made  to  address  their  needs. 
Objective  2 

Establish  local  boards  to  administer  and 
coordinate  all  local  training,  placement  and 
employment-related  educational  programs  within 
their  jurisdictions. 

GOAL  III.   Measure  performance  of  career  centers 


Evaluation  of  customer  satisfaction  will  be  conducted  by 
samples  of  individuals  and  employers  who  use  the  system,  using 
surveys  (phone  or  hard  copy)  and  personal  interviews. 
Additionally,  information  from  employers  not  using  the  system 
will  be  collected  to  determine  what  improvements  will  increase 
employer  use.   Local  career  center  networks  will  use  the 
information  during  local  meetings  to  rectify  any  customer 
concerns , 

Evaluation  of  performance  will  be  conducted  based  on  funding 
guidelines  and  state  and  local  policy.   Broad  categories  for 
performance  measurement  may  include: 

Labor  Market  Outcomes--placement ,  employment  retention, 

employer  participation 
Learning  Outcomes--educational  achievement,  skill 

attainment,  program  advancement 
Program  Integration — total  referrals,  number  of  enrollments 

as  a  result  of  referrals 
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X.  OBSTACLES  AMD  BARRIERS 

Montana  communities  were  candid  in  listing  impediments  to 
the  plans.   The  impediments  have  been  grouped   into  local,  state, 
and  federal  for  easier  use  by  pertinent  policy  and  decision 
makers.   One  impediment,  however,  crossed  all  three.   Multiple 
planning/program  cycles  are  designated  in  three  different  time 
allotments:   fiscal  year,  program  year,  and  calendar  year.   Local 
practitioners  find  this  confusing,  often  preventing  smooth 
service  delivery  to  customers. 

Federal  Barriers 

Definitions  vary  for  eligibility  regarding  citizenship, 
family  income,  acceptable  documentation,  etc. 

Performance  requirements  do  not  allow  transfer  of  clients 
from  program  to  program,  since  program  operations  would  be 
jeopardized  if  performance  requirements  are  not  met. 

Although  some  Montana  statutes  apply,  the  privacy  mandates, 
particularly  in  vocational  rehabilitation  programs,  may  prohibit 
sharing  of  client  information. 

Communities  felt  that  the  current  restrictions  on  how  each 
program  uses  funds  prevents  local  flexibility  in  designing 
programs  to  fit  local  needs.   Communities  would  prefer  to  use 
funds  across  program  lines. 

State  Barriers 

Procedures  and  regulations  are  now  developed  separately  by 
each  department  and  added  to  federal  requirements,  further 
complicating  the  effort  to  deliver  services.  Communities  stated 
that  often  the  information  from  clients  was  gathered  as  required, 
but  never  used.   The  information  is  currently  collected  by 
several  different  systems,  none  of  which  share  the  data. 

Although  the  state  has  a  central  accounting  system, 
departments  have  differing  policies  for  accounting,  reporting, 
procurement,  subcontracts,  etc. 

Local  Barriers 

Montana  has  no  mass  transportation  systems.   A  few  of  the 
larger  cities  have  buses,  but  transportation  for  clients  is  a 
major  problem  when  considering  access  to  a  variety  of  services. 

Local  leadership  and  direction  will  be  a  new  process  for 
delivering  services.  Some  communities  stated  that  there  is  a 
need  for  basic  guidelines  to  resolve  problems  that  will  occur 
with  integration  of  services. 

During  the  planning  process,  representatives  of  some 
services  were  unaware  of  the  importance  of  participation  in  the 
career  centers.   Some  communities  suggested  a  statewide  campaign 
to  introduce  the  career  centers  to  the  public. 

Current  service  agencies  are  concerned  there  will  not  be 
adequate  staff  for  intensive  case  management  for  customers  who 
need  a  variety  of  services. 

Finally,  communities  are  aware  that  current  facilities  and 
equipment  are  inadequate  to  carry  out  plans  for  the  career 
centers.   The  availability  or  lack  of  start  up  funds  are  a  great 
concern. 
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1.   INTRODUCTION 

The  state  of  Montana  was  awarded  a  one-year  grant  to  plan  "One-Stop  Career 
Centers".  The  primary  goals  of  this  planning  effort  are: 

1)  to  share  activities  irrespective  of  funding  sources  and  eligibility 
requirements  in  order  to  develop  a  more  efficient  way  to  deliver  services 

2)  to  allow  maximum  local  flexibility  in  the  design  of  one-stop  career  centers 

The  grant  specified  a  community  focused  approach  to  the  planning  process. 
The  planning  grant  provided  for  a  local  planning  effort  in  each  of  twenty 
communities  in  Montana.   As  a  result  of  this  planning  effort,  each  of  these 
local  communities  has  completed  a  plan.   These  individual  community  plans 
make  up  the  primary  focus  of  the  statewide  plan. 

BDM  Technologies  is  pleased  to  have  been  involved  in  this  planning  process  as 
a  technical  support  resource  to  the  local  community  planning  efforts  and  in  the 
creation  of  this  Infrastructure  Plan  as  a  part  of  the  statewide  plan.  This 
Infrastructure  Plan  section  of  the  Career  Center  System  Statewide  Plan  will 
focus  on  the  components  and  discussions  of  the  'technical  linking'  within, 
across  and  between  the  local  community  plans.   We  will  deal  with  the 
challenge  of  bringing  together  the  technical  components  of  the  community 
plans. 

The  technical  linking  infrastructure  could  be  viewed  as  consisting  of  three 
major  'layers': 

•  The  Presentation  Layer 

•  The  Information  and  Software  Layer 

•  The  Platform  and  Comiectivity  Layer 
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In  the  following  sections,  each  of  these  layers  will  be  discussed  along  with 
several  possible  options  which  may  be  considered  for  a  possible  technical 
implementation  of  a  Career  Center  System. 

The  cost  estimates  given  in  each  section  are  meant  to  represent  ranged 
estimates  of  the  costs  of  the  technical  components.   The  intent  of  these 
estimates  is  to  give  some  basis  for  a  relative  cost  comparison  as  the  various 
technical  options  are  considered  to  be  selected  for  implementation  of  this 
plan.    Additional  costs  will  need  to  be  added  before  these  estimates  can  be 
used  for  any  other  purpose. 
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2.  PRESENTATION  AND  ACCESS  LAYER 

This  layer  is  concerned  with  how  the  information  and  software  is  presented  to  the 
person  using  the  system.  Presentation  and  access  as  identified  by  the  community 
planning  process  could  take  one  of  several  forms: 


CUSTOMER 

PRESENTATION 

AND  ACCESS 


"-M 


Self-Directed 
KIOSK 


DIRECT 

PROVIDER 

ACCESS 


STAFFED 

INFORMATION 

DESK 


AUTOMATED 

TELEPHONE 

SYSTEM 


REMOTE 

VIDEO 

LINK 


2.1  Kiosk  Presentation 

This  presentation  would  involve  an  automated  information  station  or  kiosk 
which  will  be  placed  in  a  public  location  in  a  community.   A  kiosk  is  a  stand 
alone  touch  screen  information  station  which  uses  text,  pictures,  video  clips, 
music  and  sound  to  present  information.   The  information  on  a  kiosk  station  is 
updated  from  a  central  location  using  modems  over  telephone  lines.    A  kiosk 
would  allow  a  potential  customer  or  interested  citizen  to  get  information  and 
direct  themselves  to  the  service  providers.   Some  of  the  community  plans  were 
interested  in  the  possibility  of  the  kiosk  providing  some  intake  of  information 
and  referral  to  the  service  provider. 

To  reduce  equipment  costs,  it  is  planned  that  the  existing  Job  Service  kiosks 
(MAJIK  Project)  and  the  proposed  Commerce  Department  kiosks  will  be 
expanded  to  include  the  information  and  service  directory  from  this  project  at  a 
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modest  cost,  with  the  addition  of  several  new  kiosks  specified  in  the  local 
community  plans. 

Initial  cost  estimates  range  from  $10,000     to  $15,000  per  new  kiosk 
station. 

Annual  maintenance  cost  estimates  range  from  $0  to  $1000  per  location 
depending  upon  the  use  of  existing  staff,  resources  and  allocation  of  the 
phone  lines. 

2.2  Direct  Provider  Access 

It  is  the  intent  of  this  plan  to  build  upon  the  existing  computers  and 
connectivities  of  the  existing  service  providers  to  lessen  the  cost  of  giving  them 
accessibility.    Many  of  the  interested  service  providers  surveyed  already  have 
the  equipment  which  may  be  required  for  access.   The  survey  results  are 
identified  as  an  appendix  to  each  of  the  local  community  plans  as  a  part  of  the 
Participant  Listing.   This  component  defines  the  equipment  which  must  be  on  a 
provider's  desk  to  provide  an  access  point.   The  specific  connectivity  options 
and  costs  will  be  discussed  in  Section  IV-  Platform  and  Connectivity  Layer. 

Initial  cost  estimates  range  from  $  0  to  $  2,500  per  user  station  depending 
upon  the  existing  equipment  (if  any)  of  the  provider  needing  access. 
Some  of  these  costs  could  be  paid  by  the  specific  provider  as  a  cost  of 
doing  business. 

Annual  maintenance  costs  of  the  equipment  would  be  paid  by  the  specific 
provider  as  a  cost  of  doing  business. 


2.3  Information  Desk  Presentation 

The  information  desk  presentation  would  involve  access  by  a  toll  free 
telephone  number  to  a  trained  staff  of  operators  who  have  access  to  the 
information  that  the  customer  may  require.   They  would  have  the  ability  to 
direct  or  refer  the  customer  to  the  provider  or  location  for  further  action. 
These  referrals  could  be  by  telephone,  by  mail,  by  fax  or  electronically. 
A  few  of  the  communities  already  have  information  desks  in  place  or  in  the 
plarming  stages.  Some  of  the  other  communities  felt  that  this  may  be  a  good 
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method  for  providing  information  to  customers  who  may  be  outside  of  their 
community,  in  rural  areas  or  may  have  some  issue  or  barrier  preventing  them 
from  calling  or  visiting  the  provider's  office.   This  could  also  provide  a 
resource  to  the  service  provider  who  needs  additional  information  and  does  not 
have  direct  access  to  the  information  or  electronically  linked  system.   It  was 
felt  that  this  could  become  a  cost  effective  solution  if  it  were  at  a  regional  or 
statewide  basis. 

Initial  cost  estimates  range  from  $24,000     to  $100,000  depending  upon 
the  use  of  existing  staff  and  resources. 

Annual  maintenance  cost  estimates  range  from  $50,000  to  $100,000 
depending  upon  specific  volume  of  usage  and  the  use  of  existing  staff  and 
resources. 


2.4  Automated  Telephone  or  Voice  Response  Unit 

Several  of  the  community  plans  were  interested  in  using  an  automated 
telephone  system  or  a  voice  response  unit  to  'read'  information  to  callers,  take 
voice  mail  messages  for  providers,  and  allow  transfers  or  referrals  of  calls. 

Several  of  the  community  plans  were  strongly  opposed  to  the  use  of  automated 
telephone  systems  or  voice  response  units. 

Initial  cost  estimates  range  from  $1,000     to  $20,000  depending  upon  the 
specific  requirements,  the  use  of  existing  staff  and  resources. 

Annual  maintenance  cost  estimates  range  from  $10,000  to  $30,000 
depending  upon  specific  volume  of  usage  and  the  use  of  existing  staff  and 
resources. 


2.5  Remote  Video  Link 

Because  of  the  extreme  distances  and  sparse  population  in  the  eastern  parts  of 
Montana,  the  participants  in  the  Miles  City  planning  process  expressed  an 
interest  in  investigating  the  use  of  video  training  links.  They  were  interested  in 
using  video  links  to  specific  locations  in  more  remote  communities  to  allow 
them  to  have  a  'remote  presence'.   These  video  links  could  allow  the  service 
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providers  to  hold  training  sessions,  meetings,  or  possibly  conduct  interviews 
without  the  time  and  expense  of  travel  from  their  offices  to  the  distant 
communities  they  cover. 

Initial  cost  estimates  range  from  $1,000  to  $5,000  per  location  depending 
upon  the  use  of  existing  staff  and  resources. 

Annual  maintenance  cost  estimates  range  from  $500  to  $1,000  per  location 
depending  upon  specific  volume  of  usage  and  the  use  of  existing  staff  and 
resources. 
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3.   INFORMATION  AND  SOFTWARE  LAYER. 

This  layer  is  concerned  with  the  information  that  will  be  made  available  on  the 
system,  and  the  software  required  to  maintain  and  present  that  information. 

3.1  Resource  Directory 

Several  of  the  communities  have  projects  in  place  that  use  an  information  and 
referral  system  on  a  stand  alone  personal  computer.   The  people  in  the 
community  can  call  the  person  with  the  personal  computer  and  get  information 
or  a  referral  to  a  service  provider  within  that  community. 

This  component  would  involve  a  resource  directory  that  would  consist  of  a 
centralized  'repository'  or  location  for  information  relating  to  resources, 
providers  and  services.   This  information  would  be  made  available  to  the 
service  providers  and  the  information  desk  through  an  electronic  connection  to 
this  central  location.   This  directory  would  also  be  distributed  to  other  sites 
such  as  the  kiosks,  the  library  information  system,  the  Montana  Internet 
Server,  and  other  community  based  systems  in  an  automated  fashion  using 
modems  and  telephone  lines  or  other  available  connectivity. 

The  resource  directory  would  allow  searches,  qualified  by  geographic  area,  for 
specific  key  words,  barrier  or  specific  needs.   The  resource  directory  could 
provide  the  information  about  services,  providers,  where  to  go,  what  is  needed 
to  apply,  and  standards  of  eligibility,  but  it  would  not  provide  any 
determination  of  eligibility. 

Most  of  the  communities  felt  it  was  important  to  have  some  contact  point  who 
is  responsible  for  maintaining,  reviewing  and  updating  the  information.   This 
contact  point  could  be  within  a  state  agency  or  part  of  the  responsibility  of  a 
centralized  information  desk. 

Initial  cost  estimates  range  from  $3,000  to  $30,000  depending  upon  the 
use  of  existing  systems. 

Annual  maintenance  cost  estimates  range  from  $0  to  $30,000  depending 
upon  specific  volume  of  usage  and  the  use  of  existing  staff  and  resources. 
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3.2  Communications  between  providers 

Many  of  the  community  plans  included  provisions  for  electronically  linking  the 
providers.   This  electronic  linking  would  depend  upon  the  connectivity  options 
selected.   This  linking  would  allow  communications  between  the  providers  in 
the  form  of  forums,  public  postings,  electronic  mail  and  the  ability  to  transmit 
client  specific  information  and  referrals  from  person  to  person. 

Initial  cost  estimates  range  from  $0  to  $3,000  per  user  station  depending 
on  the  connectivity  options  selected  and  the  equipment  required  by  the 
specific  provider.  These  costs  could  be  paid  by  the  specific  providers  as  a 
cost  of  doing  business. 

Annual  maintenance  costs  could  be  paid  by  the  specific  providers  as  a  cost 
of  doing  business. 


3.3  Intake  and  Referral  System 

This  system  would  provide  a  mechanism  for  the  providers  to  exchange 
common  demographic  and  intake  information  and  to  facilitate  the  referral  of  a 
customer  between  providers.   The  security  of  this  system  would  have  to  be 
balanced  to  allow  the  information  that  the  client  has  authorized  to  be  sent  to  the 
referring  provider  to  be  exchanged,  but  not  to  allow  access  to  this  information 
by  those  who  are  not  involved  in  the  specific  referral. 

Initial  cost  estimates  range  from  $100,000  to  $300,000  depending  upon 
the  specific  requirements,  whether  the  system  can  be  purchased  or  has  to 
be  developed,  and  the  platform/connectivity  options  selected. 

Annual  maintenance  cost  estimates  range  from  $1,000  to  $30,000 
depending  upon  the  specific  requirements,  training  required,  and  the 
number  of  periodic  changes  that  will  be  made  to  the  system. 
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3.4  Case  Management  System 

This  component  would  allow  unified  case  management  among  the  providers 
who  are  delivering  services  to  a  customer.   This  system  would  allow 
coordinated  case  management  by  one  or  more  service  providers  who  may  be 
involved  with  a  specific  case. 

There  is  currently  an  effort  being  undertaken  between  a  number  of  states  to 
cooperatively  develop  a  One  Stop  Case  Management  System  which  would  used 
by  the  states  involved.   This  effort  is  trying  to  pool  resources  for  the 
development  of  the  software  only;  they  are  not  looking  at  a  system  to  share 
information  between  the  states.   The  working  title  of  this  system  is  GEORGE 
(Great  Effective  Organization  for  Referring  Guys/Gals  for  Employment).   If  a 
case  management  component  is  selected  for  implementation,  this  may  be  an 
effective  method  for  obtaining  a  case  management  system.   This  organization 
would  look  to  Montana  for  staff  and  financial  support  as  a  contribution  toward 
the  development  and  future  use  of  the  case  management  system  they  are 
developing.   An  advantage  of  this  approach  would  be  the  ability  to  build  on  the 
expertise  and  experience  of  the  other  states  that  are  involved  while  sharing 
costs. 

Initial  cost  estimates  range  from  $100,000     to  $750,000  depending  upon 
the  specific  requirements,  whether  the  system  can  be  purchased  or  has  to 
be  developed,  and  the  platform/connectivity  options  selected.  The  cost 
estimates  would  also  depend  upon  the  combination  of  components  selected 
for  cooperative  or  staged  development. 

Annual  maintenance  cost  estimates  range  from  $10,000  to  $75,000 
depending  upon  the  specific  requirements,  training  required  and  the 
number  of  periodic  changes  that  will  be  made  to  the  system. 
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3.5  Interfaces  to  existing  systems 

There  are  several  existing  systems  currently  in  place  for  the  of  tracking  client 
information,  determining  eligibility,  calculating  benefits  and  tracking  issuances 
for  the  various  employment  related  and  supportive  services  programs  currently 
in  place.   These  systems  are  separate  and  there  currently  exists  litde  or  no 
exchange  of  information  between  them. 

METS  (Montana  Employment  and  Training  System)  was  a  proposal  by 
DPHHS  (formerly  SRS)  to  create  a  'data  warehouse'  or  repository  of 
information  between  the  various  existing  systems  which  currently  track  and 
maintain  employment  and  training  related  information.   Although  METS  was 
not  funded,  it  should  be  reviewed  as  an  approach  for  the  systems  of  this  plan  to 
exchange  information  with  the  existing  tracking  systems. 

Initial  cost  estimates  range  from  $100,000     to  $500,000  depending  upon 
the  specific  requirements  and  the  number  of  systems  exchanging 
information. 

Annual  maintenance  cost  estimates  range  from  $10,000  to  $50,000 
depending  upon  the  specific  requirements  and  the  number  of  periodic 
changes  to  the  system. 
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4.  PLATFORM  AND  CONNECTIVITY  LAYER 

This  layer  is  concerned  with  how  the  information,  software,  presentation  and 
access  aspects  of  the  system  will  be  brought  together.    The  first  three  sections 
will  discuss  the  'platform',  repository  or  location  options  for  the  information 
and  software  of  the  system.   The  last  section  will  discuss  connectivity  options 
between  these  platforms  and  the  people  who  will  be  using  the  system. 

4.1  Local  Platforms 

This  platform  option  is  for  providing  the  networking  services  required  by  this 
plan  as  the  development  and  implementation  of  a  dedicated  network.  This 
platform  option  would  be  the  most  community  oriented  and  the  most  flexible. 
A  dedicated  network  is  characterized  by  its  independence  from  other  networks 
such  as  SUMMITNET  and  METNET,  both  of  which  would  require  sharing 
network  services  and  facilities  with  other  organizations.   However,  dedicated 
networks  are  usually  cost-prohibitive.   For  instance,  SUMMITNET  will  be 
deployed  at  a  cost  probably  in  excess  of  $3  million. 
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A  dedicated  network  has  several  advantages: 

•  Reliability 

•  Design  efficiency 

•  Security 

A  dedicated  network's  reliability  stems  from  the  fact  that  services  and  facilities 
are  not  shared  with  other  organizations;  hence,  there  are  no  third-party 
applications  or  network  traffic  to  detract  from  network  performance. 

A  shared  network  that  provides  services  and  facilities  to  different  organizations 
usually  is  not  designed  with  any  one  organization  in  mind  and,  hence,  normally 
does  not  represent  the  optimal  network  design  for  any  one  organization.   A 
customized  OSP  network  would  be  expected  to  deliver  an  optimal  network 
configuration  and  result  in  design  efficiency. 

Greater  security  is  obtained  in  a  dedicated  network  simply  because  there  are  no 
third-party  users  with  access  to  network  resources. 

The  disadvantage  of  a  dedicated  network  is  a  higher  initial  cost  and  higher 
maintenance  costs. 

Initial  cost  estimates  range  from  $300,000     to  $750,000  depending  upon 
the  complexities  of  interconnecting  the  separate  local  community 
communication  networks. 

Annual  maintenance  cost  estimates  range  from  $30,000  to  $75,000 
depending  upon  specific  volume  of  usage,  methods  of  connectivity  and  the 
support  required. 


4.2  Mid-Level  Platform 

A  mid-level  platform  would  offer  intermediate  connections. 

The  Montana  Educational  Telecommunications  Network  (METNET)  is  the 
cornerstone  of  OPI's  efforts  to  electronically  interconnect  teachers  and  students 
statewide.   (Note:  For  purposes  of  this  analysis,  OPI's  METNET  system 
should  be  considered  separate  and  apart  from  the  Department  of 
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Administration's  METNET  video  network).   The  Montana  Legislature 
established  METNET  in  order  to  provide: 

•  Instructional  and  educational  coursework  and  materials  through 
telecommunications  delivery  to  students  in  kindergarten  through  12th  grade  in 
the  Montana  public  school  system 

•  Instructional  and  educational  coursework  and  materials  through 
telecommunications  delivery  to  students  enrolled  in  units  of  the  Montana 
university  system  and  the  community  colleges 

•  Instructional  and  professional  development  or  other  appropriate  inservice 
training  for  teachers  in  the  schools  of  the  state 

•  Telecommunications  capabilities  to  agencies,  subdivisions  of  state 
government,  and  public  libraries  in  order  to  improve  their  ability  to  perform 
their  responsibilities  and  duties 

The  METNET  concept  is  based  on  the  following  network  components: 

•  Electronic  Bulletin  Board  System  (BBS) 

•  "First  Class"  BBS  software 

•  Dial-up  Connectivity 

A  BBS  is  a  computer  running  software  which  allows  users  to  send  and  receive 
electronic  mail  (e-mail),  participate  in  real-time  conferences  (i.e.,  discussions) 
with  other  users,  and  store  and  retrieve  documents  (e.g.,  reports,  memoranda, 
etc.).   Users  have  traditionally  accessed  BBSs  through  modems  that  allow  their 
computers  to  call  and  connect  to  the  BBS  using  standard  telephone  lines. 

Given  the  interconnection  between  SUMMITNET  and  METNET,  the  First 
Class  software  is  capable  of  providing  an  excellent  interface  for  all  OSP  users. 

The  primary  advantages  of  METNET  as  a  network  resource  are: 

•  Users  can  connect  to  the  system  regardless  of  physical  location  because 
access  is  predicated  solely  on  access  to  a  standard  telephone  line 
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•  Use  of  standard  telephone  facilities  represents  lower-cost  access  since 
expensive  data  circuits  are  not  needed 

•  Interconnects  to  SUMMITNET 

•  The  First  Class  software  is  user-friendly  and  provides  superior  functionality 

•  OSP  use  of  METNET  is  consistent  with  legislative  intent 

The  primary  disadvantages  of  METNET  as  a  network  resource  are: 

•  Standard  telephone  lines  provide  slower  access  than  their  data  counterparts 


•  Some  networking  and  computing  technologies  have  moved  beyond  the 
capabilities  of  BBS's,  meaning  that  some  of  the  more  advanced  applications 
(e.g.,  multi-media)  cannot  be  used  in  conjunction  with  a  BBS  system 
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MID-LEVEL  PLATFORM  AND  CONNECTIVITY  OPTIONS 


Dial-Up  Access 
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As  a  platform,  METNET  satisfies  the  cost  and  access  requirements  of  the  One 
Stop  Career  Planning  project.   While  the  use  of  more  technologically 
advanced  systems  is  dependent  on  the  deployment  of  expensive  data  network 
facilities  in  rural  areas  (which  is  not  likely  given  telecommunications 
providers  reluctance  to  make  investments  in  sparsely  populated  areas),  the 
METNET  system  relies  solely  on  user  access  to  traditional  voice-grade 
telephone  lines.   This  system  reliance  on  telephone  lines  means  two  things: 

1)  Given  the  ubiquitous  nature  of  telephone  lines,  access  is  available  to  any 
One  Stop  participant,  regardless  of  physical  location 

2)  Cost  implications  are  minimized  because  the  system  is  based  on  an  existing 
facilities.   In  many  instances,  the  initial  investment  in  these  facilities  has 
already  been  recovered  or  amortized,  meaning  current  pricing  and  cost 
recovery  models  are  focused  on  facility  maintenance  and  upgrade 

In  addition  to  having  inherent  access  and  cost  advantages,  the  METNET 
system  is  an  attractive  option  because,  like  the  telephone  lines  that  serve  as  its 
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foundation,  METNET  is  an  existing  and  reliable  technology.   METNET  has 
been  operational  for  many  years  now,  hence  there  are  no  implementation  and 
deployment  costs  to  be  considered.   Further,  a  new  network  system  generally 
comes  replete  with  malfunctions,  bugs  and  other  operational  barriers. 
However,  the  fact  that  METNET  is  up  and  running  means  most  if  not  all  of  the 
operational  issues  already  have  been  resolved. 

Of  course,  METNET  is  not  without  its  drawbacks.   Voice-grade  telephone 
lines  simply  do  not  provide  the  same  throughput  as  the  high-speed  data  circuits 
comprising  Frame  Relay,  Asynchronous  Transfer  Mode  (ATM)  and  other 
advanced  network  technologies.   However,  because  METNET  is 
interconnected  to  the  Internet  (via  SUMMITNET),  this  issue  may  be  mitigated 
for  those  users/locations  with  Internet  access.   Rather  than  accessing  METNET 
through  an  admittedly  slow  dial-up  connection  (the  result  of  throughput  as 
opposed  to  inherent  latency),  these  users/locations  can  take  advantage  of  the 
faster  data  facilities  used  by  the  Internet. 

Assuming  not  every  user/location  has  Internet  access,  another  related 
drawbacks  of  METNET  is  applications.   Many  of  today's  most  popular 
graphical  applications,  such  as  World  Wide  Web  home  pages,  are  predicated 
on  reasonable  levels  of  throughput.   Without  high-speed  network  facilities, 
these  applications  become  slow  and  frustrating  to  use.   However,  for  those 
applications  that  are  not  heavily  dependent  on  graphics,  METNET  should 
prove  to  be  a  more  than  adequate  host  system.   Also,  it  should  be  remembered 
that  users/locations  are  not  limited  to  using  dial-up  facilities  for  METNET 
access.    As  internet  connectivity  increasingly  becomes  a  reality  throughout 
Montana,  throughput  thus  becomes  less  of  an  issue. 

METNET  represents  a  viable  option  for  the  One  Stop  effort.   Its  system  design 
is  cost-effective  and  provides  ubiquitous  access  for  practically  every  Montana 
community.   Additionally,  the  METNET  system  is  a  proven  system  and 
therefore  should  be  considered  reliable.   METNET  is  capable  of  providing 
database  services  for  applications  such  as  a  One  Stop  case  management  system. 
The  drawbacks  associated  with  METNET  (throughput  and  graphical 
applications)  arise  from  the  use  of  dial-up  connections  for  access  and  can  be 
bypassed  by  Internet  access. 

The  initial  cost  estimates  range  from  the  expansion  of  the  METNET  system  to 
the  creation  of  a  similar  but  separate  system.   The  annual  maintenance  cost 
estimates  range  from  the  use  of  existing  staff  and  offices  to  the  need  for 
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additional  support.   The  annual  maintenance  costs  would  also  include  the  initial 
charge  of  $70  (in  state  only)  or  $105  for  installing  an  800  number  service  and 
the  $0.14  per  minute  use  charge. 

Initial  cost  estimates  range  from  $10,000     to  $50,000  depending  upon 
the  use  of  the  existing  METIVET  staff  and  resources. 

Annual  maintenance  cost  estimates  range  from  $10,000  to  $50,000 
depending  upon  specific  volume  of  usage  and  the  use  of  the  existing 
METNET  staff  and  resources. 


4.3  Mainframe  Platform. 

This  platform  option  would  involve  using  the  existing  state  of  Montana 
mainframe  computer  and  communications  for  this  system.   Using  the  existing 
and  stable  mainframe  platform  would  simplify  the  development  and  the 
implementation  of  this  system.   It  would  also  simplify  the  creation  of  interfaces 
with  the  existing  information  systems.   It  would  also  be  an  option  to  consider 
'adding'  this  system  as  a  part  of  one  of  the  existing  systems,  such  as  TEAMS 
(The  Economic  Assistance  Management  System  (Welfare))  or  the  Job  Service 
information  system  to  reduce  development  and  maintenance  costs. 
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A  mainframe  platform  has  several  advantages: 

•  Higher  rate  of  reliability 

•  Lower  Initial  Cost 

•  Centralized  control  and  support 

A  mainframe  solution  has  several  disadvantages: 

•  It  is  not  as  flexible  as  the  other  platforms 

•  A  Mainframe  dedicated  connection  is  required 

•  Monthly  fees  are  charged  for  connection  and  monthly  usage 

•  Connections  may  not  be  available  to  every  provider 

This  platform  currently  exists  and  would  not  require  additional  initial  costs 
beyond  the  personal  computer  or  terminal  at  the  user's  site  (which  is  included 
in  the  cost  estimates  of  the  direct  provider  access  within  the  presentation  and 
access  layer  section)  and  the  initial  connect  fees  (which  is  included  in  the  cost 
estimates  of  connectivity  within  this  section).   The  annual  maintenance  cost 
estimates  will  include  anticipated  mainframe  fees  for  disk  storage,  tape  storage, 
batch  tape  mounts,  tape  storage,  tape  archival  and  processing  time  charges  for 
using  the  mainframe  for  the  system.   These  costs  will  vary  depending  upon  the 
software  components  implemented. 

Since  the  platform  already  exists,  the  Initial  cost  estimates  would  be 
included  in  the  direct  provider  access  estimates  for  a  personal  computer  at 
the  service  provider's  office  and  in  the  mainframe  connection  estimates. 

Annual  maintenance  cost  estimates  range  from  $10,000  to  $75,000 
depending  upon  the  number  of  connections  required,  the  software  systems 
implemented  and  the  specific  volume  of  usage. 


4.4  Connectivity  Options 

4.4.1  Mainframe  Connection 

The  initial  cost  estimates  are  for  the  initial  connect  charges  imposed  by  ISD. 
These  vary  by  installation.   ISD  currendy  imposes  a  network  device  charge  for 
all  state-owned  agency  devices  connected  to  the  state  data  communications 
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network  of  $36  per  month  (network  device  charge)  for  each  intelHgent  device. 
ISD  additionally  charges  use  fees  for  services  used  on  the  state  mainframe. 

There  could  be  an  issue  with  the  non-state  status  of  some  of  the  proposed  users 
of  the  system.  This  issue  will  need  to  be  resolved  with  ISD  before  proceeding 
with  either  the  mainframe  or  the  SUMMITNET  connection  options. 

Initial  cost  estimates  range  from  $120     to  $300  per  connection. 

Annual  maintenance  cost  estimates  range  from  $500  to  $1,000  depending 
upon  specific  volume  of  usage. 


4.4.2  SUMMITNET  Connection 

Where  the  SUMMITNET  services  are  available,  state-owned  agency  devices 
will  be  assessed  the  same  fees  for  access  and  communication  costs  as  a 
mainframe  data  communication  connection. 

For  non-state  access,  the  fees  are  based  upon  a  per-line  rather  than  a  per- 
device  basis.   These  fees  range  from  $595  to  $695  for  a  T-1  line  and  $195  to 
$295  for  a  56KB  line.   A  non-state  entity  would  also  normally  use  public 
telecommunications  services  and  facilities  to  reach  the  nearest  SUMMITNET 
access  point.   The  process  of  reaching  such  an  access  point  is  called 
'backhauling'.   The  monthly  charges  for  this  'backhaul'  varies  by  location 
from  $100  to  $900  per  month  (averaging  about  $200  per  month). 

Initial  cost  estimates  range  from  $200     to  $700  per  connection  depending 
upon  the  use  of  existing  systems. 

Annual  maintenance  cost  estimates  range  from  $1,200  to  $11,000 
depending  upon  specific  volume  of  usage  and  the  use  of  existing  systems. 


4.4.3  Internet  Connection 

This  option  looks  to  the  expanding  Internet  for  the  primary  method  of  network 
services. 
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The  Internet  has  several  advantages: 

•  Lower  Initial  Cost 

•  Great  Possibility  for  Future  Expansion 

•  Becoming  more  accepted 

The  Internet  has  several  disadvantages: 

•  Little  or  no  control  over  growth  and  direction 

•  Security  is  still  a  concern 

•  Information  may  become  'too  available' 

The  cost  estimates  assume  that  the  community  has  an  internet  service  provider 
available.   For  those  locations  without  an  internet  service  provider,  access  may 
include  a  long  distance  telephone  toll  charges  to  reach  the  nearest  location, 
which  would  increase  the  annual  cost  estimates. 

Initial  cost  estimates  range  from  $50     to  $150  per  connection  depending 
upon  the  local  service  provider. 

Annual  maintenance  cost  estimates  range  from  $860  to  $1,420  per 
connection  depending  upon  specific  volume  of  usage. 


4.4.4  Dial  in  modem  connection. 

This  connection  would  involve  the  use  of  a  standard  telephone  line  and  the  use 
of  modems  for  connectivity.   The  initial  cost  estimates  assume  the  initial  phone 
line  connect  fee  and  the  maintenance  would  assume  the  cost  of  a  monthly 
phone  charge.   If  toll  free  data  lines  are  not  used,  the  maintenance  cost  will  be 
much  higher  based  upon  telephone  toll  charges. 

Initial  cost  estimates  range  from  $60     to  $160  per  connection  depending 
upon  the  provider's  existing  system. 

Annual  maintenance  cost  estimates  range  from  $500  to  $700  depending 
upon  specific  volume  of  usage  and  the  use  of  toll  free  numbers  by  the 
state's  system. 
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5.    RECOMMENDATIONS 

The  next  step  will  be  to  review  the  options  and  begin  to  select  a  direction  for 
an  implementation  of  this  plan.   In  presenting  a  recommendation,  we  have 
attempted  to  be  as  impartial  as  possible  and  sensitive  to  the  need  to  utilize 
existing  resources  to  reduce  costs.   Although  we  are  presenting  a  statewide 
view  of  the  Career  Center  System  Infrastructure,  it  is  intended  as  a  way  to 
provide  the  'technical  linking'  that  the  individual  community  plans  have 
requested  at  more  cost  effective  level.   In  addition  to  the  components  of  the 
individual  community  plans,  we  recommend  the  following  phased  approach  as 
a  possible  implementation  of  Montana's  Career  Center  System  Infrastructure: 

1)  Develop  the  resource  directory  software  and  set  up  distribution  methods  to 
the  various  access  methods,  especially  as  the  kiosks  and  the  library  information 

system. 

2)  Setup  the  information  desk  which  will  be  accessed  by  customers  using  a  toll 
free  telephone  number.   The  staff  of  the  information  desk  will  access  the 
resource  directory  software.   Training  of  the  staff  is  very  important.   It  would 
seem  to  be  most  cost  effective  to  set  up  the  information  desk  in  a  single 
location,  covering  the  entire  state  with  a  single  access  number.   Some 
'marketing'  of  this  offering  will  be  needed. 

3)  Set  up  the  communications  structure  between  the  providers  using  the  Mid- 
level  METNET  platform  and  the  connectivity  option  most  suited  to  the  specific 
service  provider.   This  will  give  the  service  providers  access  to  the  resource 
directory  software  and  allow  communication  between  the  providers. 

4)  Develop  and  implement  a  shared  intake  and  referral  system  on  the 
METNET  platform.   Controlling  access  to  this  information  and  being  sensitive 
to  the  confidentiality  of  the  clients  involved  seems  to  be  a  prime  concern  of  the 
communities. 

5)  Develop  and  implement  a  shared  case  management  system  on  the  METNET 
platform.   The  state  should  consider  participation  with  the  cooperative  case 
management  system  development  between  the  states. 
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5.1  CAREER  CENTER  SYSTEM  INFRASTRUCTURE  TECHNICAL  COST  SUMMARY 


Initial  Cost  Range 

Annual  Maintenance 

PRESENTATION  AND  ACCESS  LAYER  OPTIONS: 

Kiosk  Presentation  (per  new  kiosk) 

$10,000 

to 

$15,000  per  kiosk. 

$0 

to 

$1,000 

Direct  Provider  Access 

$0 

to 

$2,500  per  station 

(Cost 

to 

provider) 

Information  Desk 

$24,000 

to 

$100,000  State  total 

$50,000 

to 

$100,000 

Automated  Telephone  System 

$1,000 

to 

$20,000  State  total 

$10,000 

to 

$30,000 

Tele-remote  Presence 

$1,000 

to 

$10,000  per  station 

$1,000 

to 

$3,000 

INFORMATION  AND  SOFTWARE  LAYER  OPTIONS: 

Resource  Directory 

$3,000 

to 

$30,000  State  total 

$0 

to 

$30,000 

Communications  Between  Providers 

$0 

to 

$3,000  per  station 

(Cost  to  provider). 

Intake  and  Referral  System 

$100,000 

to 

$300,000  State  total 

$1,000 

to 

$30,000 

Case  Management  System 

$100,000 

to 

$750,000  State  total 

$10,000 

to 

$75,000 

Interfaces  to  Existing  Systems 

$100,000 

to 

$500,000  State  total 

$10,000 

to 

$50,000 

NETWORK  AND  CONNECTIVITY  LAYER  OPTIONS: 

Local  Platform 

$300,000 

to 

$750,000  State  total 

$30,000 

to 

$75,000 

Mid-Level  Platform 

$10,000 

to 

$50,000  State  total 

$30,000 

to 

$50,000 

Mainframe  Platform 

NONE 

$10,000 

to 

$75,000 

Connectivity 

Mainframe  Connection 

$120 

to 

$300  per  station 

$500 

to 

$1000 

Summitnet  Connection 

$200 

to 

$700  per  station 

$1,200 

to 

$11,000 

Internet  Connection 

$50 

to 

$150  per  station 

$860 

to 

$1,420 

Modem/Telephone  Connection 

$60 

to 

$160 

per  station 

$500 

to 

$700 

Please  Note:   These  costs  are  only  an  estimate  of  the  technical/development  portion  for 
relative  comparisons  only.    Additional  costs  will  need  to  be  included  for  these  estimates  to 
be  used  for  any  other  purpose. 
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ONE-STOP  CAREER  CENTER  PLAN  FOR      ANACONDA 


Signatures  of  Contact  People: 

Representative  of  One-Stop  Career  Center 
Signature,  Address,  Phone  number 

Jerome  Hartman,  Manager 
Anaconda  Job  Service  Center 
307  E.  Park,  Suite  203 
Anaconda,  Montana  59711 
(406)563-3444 


Person  who  wrote  this  Plan 
Signature,  Address,  Phone  number 

Connie  Logan,  Facilitator 

Anaconda  Chamber  of  Commerce 

306  E.  Park 

Anaconda,  Montana  59711 

(406)563-2400 


1.   Describe  the  area  being  served  by  your  One-Stop  Career  Center: 

Geographic  Area:  Anaconda-Deer  Lodge  County    ^-     ' 

Major  Employment  sector-establishment  data 
Wholesale/Retail  Trade:     XX 
Services:  XX 

Goverrunent/Education:      XX 


Demographics: 

Size  of  labor  force: 
Unemployment  Rate: 
New  business  firms: 
Other  Factors: 
Job  Openings: 


3.839 

8.5%  (June  1995) 

8  (Jan-May  1995) 

Superfund  site,  superfund  clean-up  provides  jobs. 

SFY95-867 


2.  Indicate  the  "LOCATION"  of  your  One-Stop  Career  Center: 

XXX  Multiple  locations  with  every  staff  member  providing  information  and  referrals. 
(One  unified  site  with  multiple  locations.) 


SECTION  1-  UNIVERSALITY 

1.  Describe  how  information  on  services  available  through  the  One-Stop  Career  Center  will 
be  available  to  all  customers  in  the  service  area: 

{It  is  the  intent  of  the  grantor  (US  Department  of  Labor)  that  one-stop  career  centers 
provide  information  to  the  general  public.  All  people  should  have  access  to  the  information. 
However,  be  aware  that  various  programs  and  services  may  have  stringent  eligibility 
requirements.  Access  to  information  does  not  entitle  any  person  to  services.  Describe  how 
your  plan  will  have  the  capacity  to  provide  information  on  services  to  any  type  of  customer.} 

Immediately  a  Human  Resource  Guide  will  be  implemented  that  will  list  all  services 
available  for  the  local  area.  (See  attachment  #1  partial  draft.)  Using  the  concept  of  no- 
wrong  door"  any  person(s)  seeking  information  will  be  referred  to  the  lead  agency 
(Anaconda  Job  Service  Center)  or  appropriate  resource,  if  known,  using  the  attached 
referral  form.  (See  attachment  #2)  It  will  be  the  responsibility  of  each  agency  to  determine 
eligibility  of  participants  for  their  specific  programs.  All  participating  agencies  will  be 
trained  in  the  use  of  the  Human  Resource  Guide  and  referral  process.  Tours  of 
participating  agencies  will  be  scheduled  on  a  regular  rotating  basis  for  familiarity.  Updates 
will  be  provided  at  the  Human  Resource  Network  monthly  meetings. 

Within  one  year  (1996-1997)  this  plan  will  provide  a  KIOSK  to  be  stationed  at  a  "key" 
publicly  accessible  location  in  Anaconda.  This  KIOSK  will  pro>ide  referral  information  for 
potential  users  of  the  Human  Resource  Guide.  The  Human  Resource  Guide  will  tie  in  with 
the  KIOSK  located  in  Deer  Lodge  (Powell  County)  and  with  PC  Alex  (IBM  Compatible) 
located  at  the  Anaconda  Job  Service  Center.  By  the  year  2000  two  (2)  more  sites  for  a 
KIOSK  will  be  established,  one  (1)  in  Philipsburg  and  an  additional  site  in  Anaconda. 

The  Anaconda  Job  Service  Center  has  been  chosen  to  serve  as  the  lead  agency.  A  customer 
will  have  their  choice  as  to  a  point  of  entry.  It  will  then  be  the  responsibility  of  that  agency 
to  refer  the  customer  to  the  appropriate  agency  if  known.  If  the  agency  is  known  the 
customer  will  receive  a  direct  referral.  If  the  appropriate  agency  is  NOT  known  the 
customer  will  be  referred  to  the  lead  agency  (Anaconda  Job  Service  Center)  for  assessment 
and  referral  as  necessary.  It  will  be  the  responsibility  of  the  staff  at  the  Anaconda  Job 
Service  Center  to  have  the  latest  information  regarding  services. 

SECTION  2-  CUSTOMER  CHOICE 

A-  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  ways 
to  receive  information. 

(The  customer  should  have  choices  offered.  For  part  A,  please  describe  the  different 
methods  from  which  the  customer  can  choose  to  get  information.  Examples  could  include 
personal  contacts  at  different  agencies,  kiosks,  personal  computer  stations,  printed 
information,  telephones,  etc.} 


Customers  presently  have  the  opportunity  of  accessing  information  regarding  services  and 
jobs  available  by  using  the  telephone,  personal  contacts,  KIOSK  (Powell  County)  and  PC 
Alex  (Anaconda  Job  Senice).  At  a  later  date  as  specified  in  this  plan,  the  Human 
Resource  Guide  will  be  added  to  the  current  computer  system.  This  will  allow  customers 
to  make  choices  and  directly  contact  agencies  for  services  as  needed. 

Currently  participating  agencies  in  the  community  of  Anaconda  feel  they  network  very  well 
together  via  the  telephone  and  the  scheduled  monthly  Human  Resource  Network  (HRN) 
meetings.  The  networking  system  will  be  re-defined  and  fine-tuned  to  create  more 
awareness  of  the  sjstem  already  in  place.  Expansion  of  these  services  and  memberships  will 
boost  awareness  within  the  participating  agencies  and  Human  Resource  Network.  The 
Human  Resource  Guide  is  in  the  process  of  being  updated.  Work  will  begin  immediately 
to  implement  the  referral  process,  using  information  awareness  meetings  and  tours.  Once 
in  place,  customers  would  be  able  to  access  information  via  the  three  (3)  KIOSK'S  at 
publicly  accessible  locations  throughout  our  area. 

The  Human  Resource  Network  will  present  information  to  customers  on  how  to  use  the 
Human  Resource  Guide  and  KIOSK'S  by  utilizing  the  local  media;  on  site  demonstrations, 
word  of  mouth,  etc.  In  addition,  a  brochure  will  be  developed  and  placed  at  all 
participating  agencies  instructing  customers  on  how  to  use  the  referral  system. 

B.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  types 
of  services  available. 

{For  part  B,  please  describe  the  different  kinds  of  information  your  Center  will  offer. 
Examples  could  include  information  on  careers,  labor  markets,  education  and  training 
programs,  testing  and  assessments,  employment  openings  and  the  hiring  requirements, 
referrals,  assistance  with  job  search,  initial  eligibility  information,  common  intake  or 
applications,  social  services,  etc.} 

The  Anaconda  Job  Service  has  the  capability  to  assist  customers  in  designing  a  "career 
goal".  The  Job  Service  is  able  to  offer  career  and  training  information  through  computer 
technology  as  described  below: 

1.  MONTANA  CAREER  INFORMATION  SYSTEM.  The  program  is  very  user  friendly  and 
offers  a  wide  variety  of  information  including  the  following  "sub-programs"  of  MCIS: 

QUEST  -  Can  help  the  user  match  interests  and  abilities  to  occupations. 


ASSESSMENT  LINK  -  Takes  the  results  of  vocational  tests  and  matches  those 
results  to  occupations. 


AIDSORT  -  Oflers  information  on  flnancial  resources  available  for  secondary 
education. 


SCHOOL  SORT  •  Produces  a  list  of  schools  nationwide  and  detailed  information 
about  those  schools. 


MILITARY  -  Information  on  militaty  occupations  that  link  with  other  occupations 
in  the  civilian  field. 


JOB  SEARCH  -  Assists  with  job-hunting  techniques. 

OWN  -  Describes  working  for  yourself  and  owning  a  small  business. 


APPRENTICESHIP  -  Describes  occupations  that  offer  apprenticeship  training 
programs. 


2.  ALEX-AUTOMATED  LABOR  EXCHANGE  -  A  nationwide,  computer  linked  program 
offering  job  information  to  the  user  in  any  location  in  the  United  States.  Gives  information 
on  number  of  openings,  wages,  hours,  and  necessary  qualifications,  skills  and  abilities  to 
apply.  Information  for  the  system  is  obtained  from  America's  Job  Bank.  Job  Services 
nationvnde  use  this  resource  to  list  vacancies  where  an  employer  has  requested  a  nationwide 
search  for  applicants.  This  program  also  provides  information  on  federal  job  openings  and 
military  opportunities. 

3.  EAGLE  SYSTEM.  The  Montana  Job  Service  computer  system  allows  offices  to  link 
information  on  applicants,  employers  and  job  information.  The  EAGLE  system  enhances 
Job  Service  Centers  by  allowing  the  exchange  of  information  to  those  that  request  it. 

Through  Department  of  Labor  and  Industry's  Research  and  Analysis  Division,  labor 
markets  in  Montana  are  monitored  daily.  A  monthly  report,  The  Montana  Labor  Market 
Information,  Statistics  in  Brief,  summarizes  labor  market  information  such  as  labor  force 
statistics  by  county,  economic  indicators,  average  wages  and  salaries,  current  populations, 
the  unemployment  rate,  and  employment  statistics  selected  by  industries.  The  pamphlet  is 
distributed  monthly  to  all  Job  Service  offices  in  Montana  and  is  made  available  to  the 
public. 


Through  involvement  of  staff  in  community  organizations  such  as  the  Anaconda  Chamber 
of  Commerce,  and  the  Anaconda  Local  Development  Corporation,  the  lead  agency 
(Anaconda  Job  Service  Center)  stays  abreast  of  local  labor  market  changes  and  needs. 
Staff  are  in  constant  communication  with  area  employers  and  stay  very  active  in  the 
community  spotlight. 

Several  programs  are  offered  to  qualified  individuals  through  the  Anaconda  Job  Service 
Center.  Programs  currently  operated  are  JTPA,  (Job  Training  Partnership  Act),  EDWAA 
(Economic  Dislocated  Workers  Adjustment  Assistance),  TAA,  (Trade  Adjustment 
Allowance),  TRA,  (Trade  Readjustment  Assistance),  VET,  (Veteran's  Employment  and 
Training),  JOBS,  (Job  Opportunities  and  Basic  Skills  for  single  parent  households 
collecting  Aid  to  Families  with  Dependent  Children),  JOBS/UP,  (Two  parent  households 
collecting  Aid  to  Families  with  Dependent  Children),  FSJS,  (Food  Stamp  Job  Search). 
These  programs  can  assist  applicants  in  designing  a  career  plan  step  by  step  and  helping 
that  individual  achieve  the  goals  that  they  have  set  out  to  accomplish.  This  includes 
financial  help  with  secondary  education,  supportive  services  and  job  search  assistance. 
Knowledge  of  other  services  available  in  the  community  gives  staff  the  capability  of 
referring  individuals  to  other  social  service  agencies  to  help  them  meet  their  goals. 

Through  Employment  Services  funded  through  Wagner  Peyser,  Job  Service  staff  facilitates 
procedures  used  to  help  employers  match  applicants  to  job  openings.  Along  with  these 
services.  Job  Service  can  keep  employers  up-to-date  on  the  proper  procedures  in 
employment  practices  such  as  job  requirements  and  hiring  practices.  Testing  and 
assessment  is  offered  such  as  proficiency  testing,  (typing,  10-key  and  spelling  tests)  aptitude 
test  (GATB),  and  interest  inventories.  Again,  with  the  assistance  of  computers  and 
information  that  is  solicited  from  those  seeking  assistance  with  job  matching.  Job  Service 
can  make  the  proper  referral  upon  the  employer's  request  thus  meeting  the  needs  of  both 
customers,  the  employer  and  the  applicant. 

C.  How  will  your  One-Stop  Career  Center  allow  a  single  point  of  entry  into  any  of  the 
programs  the  customer  chooses? 

{Address  concerns  for  the  customer  being  shuffled  from  agency  to  agency.} 

The  Anaconda  Job  Service  Center  has  been  chosen  to  serve  as  the  lead  agency.  A  customer 
will  have  their  choice  as  to  a  point  of  entry.  It  will  then  be  the  responsibility  of  that  agency 
to  refer  the  customer  to  the  appropriate  agency  if  known.  If  the  agency  is  known  the 
customer  will  receive  a  direct  referral.  If  the  appropriate  agency  is  NOT  known  the 
customer  will  be  referred  to  the  lead  agency  (Anaconda  Job  Service  Center)  for  assessment 
and  referral  as  necessary.  The  Anaconda  Job  Service  has  accepted  the  responsibility  to  be 
knowledgeable  of  services  and  technology  available.   (See  attachment  #3) 


SECTION  3-  INTEGRATION  OF  SERVICES 

I.  List  the  participating  programs  and  the  operating  agency(ies)  for  each. 

{At  a  minimum,  your  One-Stop  Career  Center  must  include  information  on  US  Department 
of  Labor  employment  and  training  programs  including:  Wagner-Peyser  Act  (Job  Service), 
Job  Training  Partnership  Act  (various  agencies),  Veterans  Employment  and  Training  (Job 
Service),  Trade  Adjustment  Assistance  (Job  Service)  and  North  America  Free  Trade  Act 
(Job  Service).  In  addition,  your  center  should  include  other  employment,  training,  education 
and  economic  development  programs.} 

Customers  will  immediately  have  access  to  all  US  Dept.  of  Labor  Employment  and  Training 
programs,  including  all  Wagner  Peyser  programs,  Job  Training  Partnership  programs, 
Veterans  Employment  and  Training  programs.  Trade  Adjustment  Assistance  and  North 
American  Free  Trade  Act.  In  addition  Job  Service  will  provide  access  to  other  programs 
which  are  locally  operated  by  the  Anaconda  Job  Service.  Some  of  these  programs  are. 
Green  Thumb,  Senior  Citizens  Special  Employment  Program,  Job  Service  Employers 
Committee  sponsored  Job  Readiness  Workshops  and  Welfare  to  work  programs.  Through 
formal  and  informal  agreements  between  Job  Service  and  other  HRN  partners,  applicants 
will  also  have  immediate  access  to: 

•  Human  Service  and  Public  Assistance  programs,  through  the 
Department  of  Public  Health  and  Human  Service. 

•  Economic  Development  programs,  through  Anaconda  Local 
Development  Corporation. 

•  Immediate  food,  shelter,  clothing  and  counseling  through  Family 
Enrichment  Council  and  the  Ministerial  Association. 

•  Additional  Job  Training  Programs,  through  Career  Futures, 
Anaconda  Indian  Alliance,  and  Anaconda  Job  Corps. 

•  Educational  Programs  through  the  Anaconda  Public  School  District, 
Anaconda  Adult  Education  Program,  and  the  Anaconda  Job  Corps  Center. 

The  Job  Service  Division  and  the  Department  of  Public  Health  and  Human  Services  are 
electronically  linked  and  currently  share  some  client  information.  Applicants  will  also  be 
able  to  access  some  human  service  programs  from  Job  Service. 

n.  Describe  the  community  partnerships  established  for  your  One-Stop  Career  Center. 
Include  methods  for  maintaining  coordination  among  the  participating  agencies. 


{If  you  have  written  interagency  agreements,  please  list  the  participating  agencies.  If  you 
have  established  an  interagency  group  which  meets  regularly,  describe  the  group's 
membership  and  its  functions.} 

Currently  there  are  formal  written  agreements  of  coordination  and  cooperation  between  Job 
Service  and  Department  of  Public  Health  and  Human  Services,  as  well  as,  Job  Service  and 
the  Anaconda  Indian  Alliance.  There  is  also  a  written  agreement  with  the  Department  of 
Public  Health  and  Human  Services  and  PCA/Family  Enrichment  Council. 

Other  methods  of  maintaining  coordination  and  cooperation  between  HRN  partners 
includes  a  regular  monthly  meeting  that  is  attended  by  participating  agencies  and 
establishment  of  a  CORE  team  who  have  the  responsibility  to  assure  that  all  HRN  partners 
are  continually  well  informed  and  updated.  The  membership  of  HRN  consists  of  all 
Anaconda  community  agencies  dealing  with  health  and  human  services,  employment  and 
job  training,  education  and  educational  services,  substance  abuse  abetment,  economic 
development,  ministerial  association,  local  government  officials  and  others  who  provide 
social  services. 


SECTION  4-  PERFORMANCE  BASE  OR  OUTCOME  BASE 

A.  How  will  your  One-Stop  Career  Center  measure  customer  satisfaction? 

{Continuous  evaluation  of  one-stop  career  centers  is  essential  to  continue  improving  service 
delivery.  What  methods  or  processes  will  you  use  to  gather  feedback  from  your  customers?} 

Customer  satisfaction  will  be  measured  on  an  ongoing  basis  through  systems  currently  in 
place  at  the  lead  agency  (Anaconda  Job  Service  Center).  The  lead  agency  (Anaconda  Job 
Service  Center)  will  use  the  Job  Service  program  "Montana's  Excellence  Assurance  Review" 
(MEAR)  system.  This  system  was  developed  to  provide  continuous  and  ongoing  evaluation 
of  various  Job  Service  programs.  This  system  will  be  used  as  a  guide  to  develop  a  customer 
satisfaction  evaluation  to  continually  measure  the  effectiveness  of  the  program.  This  system 
will  be  developed  to  dovetail  into  the  existing  MEAR  program.  In  addition,  a  monthly  HRN 
meeting  will  include  feedback  from  each  agency  on  ideas  to  improve  service  delivery  based 
on  actual  agency /customer  contacts.  Customers  will  be  interviewed  during  and  after 
services  to  determine  the  level  of  satisfaction,  and  suggestions  for  improvement  of  services. 
A  focus  group  will  be  selected  from  the  HRN  members  to  act  on  suggestions,  written 
evaluations  and  customer  interviews.  They  will  formalize  and  assign  responsibility  for 
customer  satisfaction  improvement  and  overall  program  delivery.  An  outside  source  such 
as  the  MSU  Extension  Service  will  be  used  to  assist  with  evaluation  and  measurement. 
When  KIOSK'S  are  on  line,  there  will  be  an  electronic  tracking  system  to  indicate  the 
number  of  people  who  are  using  the  electronic  information  and  referral  system. 

B.  Describe  how  you  will  use  the  information  from  your  measurements. 


{Please  describe  how  you  will  continue  to  evaluate  your  Center  and  how  you  will  use  the 
information  to  improve  services.} 

As  indicated  in  Section  4A,  the  program  evaluation  and  measurement  of  customer 
satisfaction  will  be  an  ongoing  and  continuous  process.  Information  will  be  gathered  by  an 
outside  source,  MSU  Extension  agency  or  focus  group.  Based  on  the  information  and  input 
gathered,  suggestions,  program  policies  and  procedural  changes  will  be  evaluated  by  the 
CORE  team.  All  policies  and  procedures  will  be  flexible  enough  to  allow  for  improvement 
of  services  and  meet  the  needs  of  the  customer,  while  maintaining  the  integrity  of  the 
program.  The  CORE  team  from  the  HRN  will  review  su^ested  policy  and  procedural 
changes.  The  CORE  team  will  make  written  recommendations  for  change  to  the 
membership  of  the  HRN.  The  CORE  team  will  also  review  the  program  objectives  and 
update  time  lines  on  a  continuing  basis.  They  will  review  resources  needed,  participation 
of  HRN  members  and  customers,  and  report  to  the  HRN. 


SECTION  5-  ADMINISTRATIVE  SECTION 

1.  Develop  a  time  line  or  work  plan  to  establish  your  One-Stop  Career  Center.  If  your  plan 
includes  electronic  linking,  attach  that  information. 

{Please  establish  a  work  plan  which  will  fit  your  situation.  It  could  be  a  long-range  or  short 
term,  depending  on  your  plan,  and  will  set  the  pattern  for  your  Center's  development.  We 
all  recognize  that  some  facets  will  hinge  on  the  acquisition  of  implementation  funds. 
However,  we  encourage  you  to  plan  implementation  of  those  parts  which  are  not  part  of  a 
regional  or  statewide  effort.  If  you  are  attaching  electronic  linking  plans,  you  will  be 
working  with  BDM  Technologies  Attn:  Chuck  Conley  3075  N.  Montana  Ave,  Suite  105 
Helena,  MT  59601   (406)  443-8432.} 

Currently  the  referral  process  is  in  place  and  exists  through  the  HRN  and  the  lead  agency 
(Anaconda  Job  Service  Center)  creating  the  "no  wrong  door"  concept.  The  plan  of  using  the 
lead  agency  as  the  information  center  for  the  One  Stop  Career  &  Life  Planning  concept,  will 
be  contingent  upon  the  availability  of  one  staff  person  to  coordinate  intake,  referrals, 
recordkeeping  and  tracking. 

During  the  fiscal  year  of  1995-1996,  the  existing  referral  system  will  continue  to  be  utilized. 
Additions  will  include  the  new  referral  form  and  Human  Resource  Guide  being  placed  at 
participating  agencies. 

In  1996-1997  the  resource  directory  will  be  added  to  the  KIOSK  currently  in  Deer  Lx)dge 
(Powell  County).  The  information  would  also  be  installed  in  the  PC  Alex  located  at  the 
Anaconda  Job  Service. 


Over  the  course  of  1998-2000  three  additional  KIOSK'S  would  be  added  to  expand  the  One 
Stop  Career  &  Life  Planning  to  the  tri-county  area  which  includes,  Anaconda-Deer  Lodge 
County,  Granite  County  and  Powell  County.  Two  KIOSK'S  will  be  placed  at  publicly 
accessible  locations  in  Anaconda  and  one  in  Philipsburg. 

The  HRN  will  present  information  to  customers  on  how  to  use  the  Human  Resource  Guide 
and  KIOSK'S  by  utilizing  the  media  in  a  series  of  articles.  A  brochure  will  be  developed 
and  placed  at  all  participating  agencies  and  publicly  accessible  areas  instructing  customers 
how  to  use  the  referral  system. 

2.  Identify  any  obstacles  which  stand  in  the  way  for  establishing  your  One-Stop  Career 
Center. 

{Obstacles  which  may  impede  your  process  in  establishing  your  Center  might  include  such 
items  as  federal  regulations,  state  policies,  lack  of  equipment,  need  for  training,  etc.  We 
need  to  identify  these  obstacles  so  that  we  can  begin  efforts  to  request  waivers,  change  laws, 
apply  for  funding,  develop  appropriate  training,  etc.} 

Our  plan  has  been  developed  with  a  simple  approach.  We  have  included  in  our  plan  our 
existing  resources.  The  committee  of  social  service  providers  known  as  the  "Human 
Resource  Network"  (HRN)  has  been  in  existence  for  several  years.  In  fine-tuning  this 
network  we  will  continue  to  provide  services  and  expand  as  this  plan  is  being  developed. 

The  Job  Service  has  provided  the  KIOSK  in  Powell  County  for  job  searches  for  over  two 
years.  Last  year  the  PC  Alex  was  added  at  the  Anaconda  Job  Service  Center.  A  software 
package  can  easily  be  added  to  these  computers  as  an  enhancement  to  incorporate  our  plan. 

Some  areas  of  our  plan  we  view  as  obstacles  would  be  funding  for  a  full  time  employee  at 
the  lead  agency  (Anaconda  Job  Service  Center).  This  would  also  include  supplies,  technical 
support  and  office  space  to  be  used  by  the  full  time  employee.  Also  restrictive  to  our  plan 
is  the  cost  of  printing;  referral  cards,  brochures  and  resource  guides.  One  item  on  the  long 
range  plan  of  the  One-Stop  Career  &  Life  Planning  concept  would  be  to  design  and 
implement  a  "Key  Word"  system  for  users.   (Please  refer  to  cost  estimate  page.) 


COST  ESTIMATES  FOR  ONE-STOP  CAREER  &  LIFE  PLAPWING 

(Estimates  are  from  the  Montana  Department  of  Labor  and  Industry  and  reflect  current 

prices  as  of  9/95.   Prices  listed  below  are  to  be  used  only  as  a  guide.) 

KIOSK  $  15,000.00 

Each  KIOSK  will  cost  approximately  $15,000.00  plus  installation  charge. 

SOFTWARE  $  23,000.00 

Software  added  to  the  KIOSK'S  and  PC  Alex  as  designed  would  be  menu  driven  to  access 
agencies  or  services.  Agencies  could  be  accessed  and  each  agency's  services  listed.  Access 
by  service  needed,  services  needed  could  be  accessed.  This  would  be  a  Key  Word  System. 
Total  estimated  cost  for  software  including  Key  Word  system  is  approximately  $23,000.00 

STAFFING 

Full  Time  Position  $  43,400.00 

Part  Time  Position  $  25,000.00 

One  full  time  staff  position  located  at  the  One-Stop  point  of  entry,  (Anaconda  Job  Service) 
is  $43,400.00.  This  would  include  all  salary,  benefits,  office  space,  supplies,  telephone  and 
support.   One  half-time  staff  position  would  cost  $25,000.00. 

SUPPLIES 

Referral  Forms  (per  1,000)  $      139.10 

(see  attached) 


Using  the  aforementioned  dollar  amounts  we  estimate  that  this  plan  could  be  implemented 
for  less  than  $125,000.00  (initial  start-up).  This  plan  could  be  maintained  thereafter  for 
approximately  $50,000.00  per  year. 
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Attachment  #Z 


REFERRAL  CARD 


(DATE  REFERRED) 


(REFERRING  PERSON) 


REFERRING. 


(CLIENT  ADDRESS) 
FOR  THE  SERVICES  PROVIDED  BY  . 


OF 


IS 


(AGENCY) 


(CLIENT) 


(CLIENT  PHONE  NUMBER) 
,  LOCATED  AT 


(AGENCY) 


(ADDRESS) 


(SERVICES  NEEDED) 


PERSON  IS . 


JTPA  ELIGIBLE  YES  -  NO 


_TO  ASSIST  WITH 


.    THE  CONTACT 


»*»»**»**••»»**»•»*••***»»>«■***»»»•• 


DATE  REPORTED 


WAS  THE  AGENCY  ABLE  TO  ASSIST  THE  CLIENT?. 
SERVICES  PROVIDED/COMNIENTS 


(SIGNATURE) 


(DATE) 


White,  Yellow  -  Service  Provider  Pink  -  Referral  Agnecy 


"No  Wrong  Door 


II 


One 
Stop 

LEAD     • 
AGENCY 

Job 
Service 


I 


Any 
Agency 


Community 
Services 


CAREER  FUTURE 

CHURCHES 

EDUCATION 

FOOD  BANKS 

INDIAN  ALLIANCE 

MENTAL  HEALTH 

PCA 

VOC-REHAB 

WELFARE 

WIC 

MANY  OTHERS.... 


"ULTIMATE  GOAL" 

EMPLOYMENT  AND 
SELF-SUFFICIENCY 


correct  agency  known 


service  agency  unknown 


One  Stop  Career  Center  Planning 

ANACONDA 

No  wrong  door.  If  needs  are  unclear,  refer  client  to  lead  agency. 
Job  Service  has  been  chosen  to  serve  as  the  lead  agency. 

Other  service  agencies  will  use  the  telephone  to  get  information  from  a  single 

point  of  contact  at  the  lead  agency. 
Expand  existing  Human  Resources  Network  as  focal  point. 
New  referral  form  and  distribution  of  a  paper  resource  guide. 
Add  a  kiosk  in  Anaconda  initially,  3  more  within  5  years. 


Cost  Startup  Mamtam         Future 


Kiosk 

Key  Word  Software  System  $23,000 

On  the  PC-Alex  system  in  the  lead  agency  office. 
Full  Time  Staff  Position  $43 ,400 

Part  Time  Staff  Position 

(Position  cost  estimates  include  office  overhead) 
Referral  Forms  (per  1 ,000)  $  1 3  9 


$15,000 


$25,000 


1                     Totals 

$66,400 

$25,000 

$15,000 

Appendix:  Technical  Summary 
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A  Proposal  Submitted  to: 

Department  of  Labor  and  Industry 

State  of  Montana 

P.O.  Box  1728 

Helena  MT 59624-1728 


Billings/Yellowstone  County 
One-Stop  Information  System 


Submitted  by: 

Human  Services  2,000  Ccmimittee 

c/o  Billings  Job  Service  Center 

624  N.  24th  St. 

Billings  MT  59101 

Contact  Person: 

Wendy  Keating 
406-248-7371;  406-248-7002  (Fax) 

October  31, 1995 
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Introduction 

The  Billings  /Yellowstone  County  One-Stop  Infbrmaiion  System  is  a  project  of  the 
Human  Services  2,000  Committee,  a  coalition  of  hiunan  service  and  gDvemmental 
agencies  which  have  pooled  their  resoiirces  to  provide  the  public  with  user  friendly 
electronic  access  to  information  about  job  training  and  employment  services  and  other 
human  services  for  children,  youth  and  families  residing  in  Yellowstone  County, 
Montana.  The  vision  for  this  one-stop  information  system  is  to  promote,  self-sufficiency 
and  independence  of  individucds  and  families  by  offering  a  coordinated,  user- friendly 
information  system  thai  empowers  the  client.  The  goals  of  the  project  are  to  provide  the 
consumer  with  streamlined  access  to  information  about  job  training  and  placement  and 
other  aspects  of  the  human  service  system;  to  develop  mechanisms  for  interagency 
cooperation  and  information  sharing,  to  create  electronic  communication  links  among 
agencies  participating  in  the  system,  and  to  develop  a  system  of  data  analysis  that  assures 
accountability  to  the  consumer  cind  the  general  public.  The  means  for  providing  access  to 
the  One-Stop  Information  System  is  an  Information  Kiosk  located  in  the  Parmly  Billings 
Library.  This  kiosk  will  house  computer  terminals  through  which  consuoners  can  access 
an  extensive  database  of  community  services  and  receive  direction  about  which  services 
might  meet  their  needs. 

About  5%  of  the  population  of  Yellowstone  County  uses  multiple  human  services  for 
job  training  and  placement,  financial  assistance,  food,  health  and  adult  education.  Over 
80%  of  the  population  makes  use  of  public  or  private  human  services  in  the  course  of  a 
year.  At  present  Yellowstone  County  has  more  than  300  public  and  private  agencies  and 
groups  providing  some  type  of  human  services  to  community  residents.  The  range  of 
services  includes  prevention  and  protective  services,  income  assistance,  transportation, 
job  training  and  placement,  food  and  nutrition,  shelter  and  clothing,  fuel  assistance, 
small  business  loans,  medical  treatment,  mental  health  services,  adult  education,  and 
public  health.  From  the  point-of-view  of  the  consumer  of  services,  approaching  the 
various  human  service  agencies  and  groups  is  a  daunting  experience.  It  is  not  unusiial 
for  a  client  who  needs  multiple  services  to  have  to  consult  several  agencies,  each  with  a 
different  form  to  fill  out,  eligibility  criteria,  and  procedures. 

From  the  agency  point-of-view,  the  complexity  of  human  services  in  "Yellowstone 
County  represents  some  duplication  of  personnel,  resources,  and  effort.  In  order  to 
deliver  human  services  in  the  most  cost  effective  manner  and  to  avoid  major  gaps  in 
service,  it  makes  sense  to  organize  local  human  services  in  a  more  streamlined  way. 
More  importantly  to  serve  the  human  service  client  better,  it  seems  wise  to  use  the  latest 
in  technology  to  provide  readily  accessible  information  about  how  the  human  service 
system  works  and  to  simplify  the  processes  for  collecting  and  disseminating  information. 
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Section  1:  Umversality 

The  One-Stop  Information  System  intends  to  incorporate  information  for  consumers 
on  job  training  and  placement  services  available  in  the  area,  as  well  as  information  about 
the  whole  range  of  human  services  in  Yellowstone  County.  To  ensure  that  the  system  is 
available  to  anyone  in  Yellowstone  County  who  is  seeking  information,  the  One-Stop 
Information  Center  will  be  located  in  an  electronic  kiosk  at  a  neutral  site,  the  Parmly 
Billings  Library,  and  will  be  available  free  of  charge  to  anyone  who  comes  to  the  library  in 
person  or  accesses  the  database  over  the  telephone  or  via  modem.  All  telephone  calls  to 
the  library  from  within  Yellowstone  County  are  free  except  from  the  community  of  Laurel 
where  long  distance  calls  are  $.25  for  one  minute. 

The  database  contains  information  about  all  of  the  public  and  private  human  services 
in  Yellowstone  County;  including  name,  location,  telephone  number,  eligibility  criteria, 
cost,  limitations,  contact  person  or  persons,  and  accessibility  for  persons  who  are  elderly 
or  disabled.  The  kiosk  is  staffed  by  an  Information  Specialist  who  can  explain  the 
operation  of  the  database  and  can  help  consumers  interpret  the  information  they  receive. 
The  Information  Specialisf's  fimction  is  to  listen  to  consiimers'  requests  and  help  them 
determine  a  plan  of  action  which  will  take  them  to  the  agencies  and  services  which  are 
most  likely  to  meet  their  expressed  needs. 

The  kiosk  also  supplies  walking  maps  which  show  the  downtown  locations  of 
Yellowstone  County  Office  of  Human  Services,  Billings  Public  Schools  Achnirdstration, 
Job  Service,  Adult  Education,  Agk-a-Nurse,  Deering  Clinic,  Rescue  Mlssiori,  Women's 
Shelter,  Montana  Legal  Services,  American  Civil  Liberties  Union,  Parent  Connection  St. 
Vincent  de  Paul  Thrift  Store,  YMCA,  and  Human  Resources  Development  Council. 
Following  this  map,  an  individual  can  walk  to  offices  within  a  twelve  block  radius  that 
provide  financial  assistance,  Food  Stamps,  job  training  and  placement,  basic  literacy  and 
GED  training,  public  health  services,  low  cost  clothing  and  furniture,  parenting 
information,  legal  services,  day  care,  and  small  business  loans. 

The  information  kiosk  is  located  near  the  transportation  hub  for  the  MET  bu£  line  that 
serves  the  whole  city  of  Billings,  The  MET  operates  buses  with  wheelchair  lifts  and  other 
access  features.  In  addition,  the  Parmly  Billings  Library  and  the  information  kiosk  are 
accessible  to  persons  with  disabilities  using  the  Special  Transportation  system. 

The  database  in  the  information  kiosk  will  be  updated  continuously  by  the 
Information  Specialist  and  a  Data  Entry  Clerk  so  that  the  information  remains  current. 
About  80%  of  information  on  human  services  in  Yellowstone  County  changes  in  some 
way  during  the  course  of  a  year  so  it  is  important  that  these  changes  be  quickly 
incorporated  into  the  database  and  made  available  to  the  general  public. 
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Section  2:  Customer  Choice 

A.  Choices  on  ways  to  receive  information 

Consumers  can  access  the  community  services  database  in  person  at  the  library 
during  library  hours  seven  days  per  week  or  from  home  or  work  site  by  telephone  or 
modem  24  hours  per  day.  Specific  inquiries  can  be  answered  by  the  Information 
Specialist  at  the  libraiy  who  can  provide  printouts  of  any  information  requested  by  the 
constmier.  In  addition,  the  consumer  can  go  directly  to  a  service  agency  and  access  the 
database  ivith  the  assistance  of  an  agency  worker  or  via  telephone  or  modem. 

In  the  second  phase  of  the  project,  public  schools  will  be  added  as  sites  for  accessing 
the  service.  The  three  public  high  schools  and  the  Career  Center  are  ah-eady 
electronically  connected  to  the  library  system;  in  the  future  the  elementary  schools  in  the 
Billings  district  will  also  soon  be  connected.  The  school  district  intends  to  have  its  school 
libraries  open  in  the  evenings  to  allow  public  access  to  the  whole  library  system,  including 
the  service  database.. 

B.  Choices  on  types  of  services 

The  Yellowstone  Coxmty  One-Stop  Services  database  includes  information  on  careers, 
labor  markets,  education  and  training  programs,  testing  and  assessments,  employment 
openings  and  the  hiring  requirements,  referrals,  assistance  with  job  search,  initial 
eligibility  information,  plus  information  about  a  full  range  of  other  community  services, 
including  prevention  and  protective  services,  income  assistance,  transportation,  food  and 
nutrition,  shelter  and  clothing,  fuel  assistance,  small  business  loans,  medical  treatment, 
mental  health  services,  adult  education,  and  public  health.  In  Phase  II,  the  plan  is  to 
incorporate  the  Montana  Career  Information  System  as  an  additional,  independent 
offering. 

The  hoped-for  outcomes  for  every  individual  who  comes  in  contact  with  the 
Yellowstone  County  One-Stop  Information  System  are  that  (a)  the  individual  will  be 
thoroughly  and  impartially  informed  about  the  services  with  potential  to  meet  his  or  her 
expressed  needs,  (b)  information  and  assistance  will  be  provided  in  a  clear,  direct  manner 
with  the  least  possible  complication  for  the  consumer,  and  (c)  the  information  and 
assistance  provided  will  enhance  the  individual's  ability  to  meet  personal  needs  or  to 
develop  greater  independence  and  self-sufficiency.  Since  the  electronic  database  is  not 
operated  by  any  particular  agency  and  access  to  it  is  through  a  neutral  public  agency,  the 
consumer  will  have  greater  assurance  that  the  information  he  or  she  receives  is  being 
provided  in  an  objective  manner.  Decisions  about  whether  to  become  involved  with  a 
particular  agency  or  service  are  left  entirely  to  the  consumer.  The  Information  Specialist 
is  available  to  answer  questions  and  seek  further  information  if  the  client  requests  it. 
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The  Infonnatioa  Specialist  has  the  further  duty  to  be  well  informed  about  the  service 
system  in  general  and  able  to  explain  to  the  consumer  the  eligibility  criteria  and 
limitations  of  various  typea  of  services.  The  Information  Specialist  is  to  assist  the 
consumer  with  putting  together  a  "package"  of  services  designed  to  meet  the  consumer's 
expressed  needs.  Rather  than  going  from  agency  to  agency  and  hearing  only  about  what 
each  agency  individually  provides,  the  consumer  will  instead  be  given  the  a  broader 
picture  of  the  full  range  of  potential  services. 

C.  Single  point  of  entry 

The  intent  of  this  project  is  to  set  up  a  system  which  will  allow  the  consumer  to  begin 
the  process  of  establishing  eligibility  for  all  of  the  services  needed  by  filling  out  a  common 
intake  form  that  can  be  used  by  multiple  agencies.  In  Phase  E  of  the  One-Stop 
Infonnation  System  project,  the  Human  Services  2,000  Committee  plans  to  develop  a 
system  for  shiuing  basic  infonnation  about  clients  among  the  consortium  of  public 
human  services  agencies  that  are  included  in  the  information  and  referral  system.  This 
information  process  will  be  made  possible  by  completing  the  follo\ving  activities:  (a) 
developing  confidentiality  guidelines  for  sharing  information,  (b)  designing  a  common 
intake  form  which  provides  basic  demographic  data  that,  with  the  client's  permission, 
can  be  shared  among  agencies,  (c)  using  an  individual's  Social  Security  Number  as  an 
identification  number  for  the  system,  (d)  where  possible,  utilizing  the  same  software  to 
share  client  information  via  modem,  and  (e)  sharing  client  information  via  fas  and 
eventually  electronic  mail. 

During  the  second  and  third  years  of  the  project,  the  agencies  participating  will  be 
invited  to  join  an  online  communication  system  using  a  simple,  electronic 
communication  software  package  like  First  Class  (Softi\_RC,  Inc.)  or  similar  software. 
The  software  selected  will  need  to  be  available  for  Macintosh  or  Windows  environments, 
and  must  be  Inexpensive  enough  for  smaller  agencies  to  be  able  to  afford  its  purchase.. 
Those  involved  in  the  communication  system  will  be  able  to  use  electronic  mail,  online 
chat,  and  file  retrieval  features.  With  these  communication  vehicles,  the  agencies  in  the 
network  will  be  able  to  make  instant  referrals  of  clients  and  transfer  client  files 
immediately.  At  this  point,  information  exchange  will  be  entirely  paperless. 

The  electronic  mail  (e-mail)  network  will  begin  with  the  agencies  involved  in  the 
Human  Services  2,000  Committee.  Once  the  network  is  working  successfully  for  these 
agencies,  the  opportunity  to  join  the  network  will  be  offered  to  all  300  human  service 
agencies  in  Yellowstone  County.  Any  organization  with  a  computer  and  a  modem  will  be 
able  to  purchase  for  a  nominal  fee  a  communication  software  disk  and  receive  training  in 
how  to  use  the  system.  Eventually,  it  is  hoped  that  all  human  service  agencies  in 
Yellowstone  County  will  be  online  making  referrals  and  sharing  information  quickly. 


Section  3:  Intetiration  of  Services 

A.  Participating  programs  and  the  operating  agencies 

To  serve  consiimers  better  and  make  more  efficient  use  of  public  dollars,  a  group  of 
government  agencies,  including  representatives  of  the  Department  of  Public  Health  and 
Human  Services;  the  Department  of  Labor  and  Industry;  the  City  of  Billings;  and 
Yellowstone  County,  formed  a.  coalition  called  the  Human  Services  2,000  Committee.  To 
realize  the  vision  of  the  Human  Services  2,000  Committee,  the  group  expanded  its 
membership  to  include  private  nonprofit  corporations  and  governmental  agencies  as  well 
as  publicly-funded  human  service  agencies.  The  expanded  committee  includes  the 
following  local  lead  agencies:  Job  Service;  YWCA  Women's  Services;  Project  Challenge; 
Parmly  Billings  Public  Library;  Yellowstone  City £ounty  Health  Department;  Billings 
Public  Schools;  Parents,  Let's  Unite  for  Kids,;  Yellowstone  County  Head  Start;  Community 
Seven  Public  Access  Television;  Yellowstone  County  United  Way,  Human  Resource 
Development  Council;  and  Montana  State  University-Billings.  Other  agencies  like  Youth 
Court;  Parent  Connection; Indian  Health  Services;  Jn-Care  Network; Rescue 
Mission/Women's  and  Children's  Center,  Billings  Family  Services;  and  the  Billings  Food 
Bank  have  expressed  an  interest  in  participating  when  the  system  has  become 
operational. 

B.  Description  of  local  lead  agertdes 

Job  Service 

Job  Service  has  provided  leadership  throughout  the  planning  process  for  the  One- 
Stop  Information  System.  This  agency  will  assist  with  adding  to  the  database  information 
on  U.S.  Department  of  Labor  employment  and  training  programs,  including;  Wagner- 
Peyser  Act,  Job  Training  Partnership  Act  (various  agencies).  Veterans  Employment  and 
Training,  Trade  Adjustment  Assistance,  and  North  America  Free  Trade  Act. 

Vocational  Rehabilitation 

The  local  office  of  Vocational  Rehabilitation  and  Visual  Services  offers  clients  with 
disabilities  vocational  assessment,  training  and  placement  services.  VR  provides 
vocational  services  for  individueUs  who  have  (a)  been  injured  on  the  job  and  need 
retraining  for  a  new  occupation,  (b)  acquired  disabilities  through  accident  or  illness,  or  (c) 
had  disabilities  from  birth. 

Project  Challengs 

Project  Challenge  is  a  job  re-training  program  operated  by  the  AFL-CIO.  The 
purpose  of  the  project  is  to  assist  workers  who  have  been  affected  by  lay-offs  or  downsizing 
and  who  are  needing  to  update  their  skills  and  seek  employment  in  new  areas. 
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YWCA  Women's  Services 

YWCA  Women's  Services  provides  career  planning  and  job  location  services  for 
women  who  have  limited  skills  and  experience  in  the  job  market.    This  program  offers 
skill  assessment,  skill  development,  job  counseling,  and  placement  services  for  displaced 
homemakers  or  other  women  newly  in  the  job  market. 
Parmly  Bill] 04*5  Library 

The  Parrnly  Billings  Library  provides  information  services  to  more  than  80,000 
urban  and  rural  patrons  in  Billings  and  Yellowstone  County  through  a  collection  of 
traditional  library  materials;  including  books,  periodicals,  records,  journals,  magazines, 
newspapers,  phonograph  records,  films,  videos  and  CD-ROM's;  and  through  a 
sophisticated  array  of  online  services.  The  librarys  catalog  is  electronically  managed 
and  can  be  accessed  from  terminals  in  the  library  or  by  dialing  in  from  home  computers 
via  modem.  The  library  subscribes  to  a  number  of  online  databases  and  bulletin  boards 
and  has  access  to  Internet  through  the  gateway  of  the  Western  Library  Network  (WLN). 
The  library  subscribes  to  databases  indexing  general  magazines  and  business  periodicals 
in  which  a  large  percentage  of  the  cited  articles  are  available  in  full  text  versions,  which 
may  be  printed.  In  addition,  the  library  operates  a  telephone  dial-up  system  which  allows 
customers  to  access  the  catalog  of  the  University  of  Montana  Library  and  the  Montana 
State  University  Libraiy,  an  online  dictionary,  and  an  online  index  of  periodicals. 

Because  of  its  existing,  extensive  electronic  information  system,  Parmly  Billings 
Library  has  been  chosen  as  the  site  for  the  electronic  Information  Kiosk  being  proposed  in 
this  project.  The  library,  which  is  open  7  days  per  week  and  during  the  evening  on 
Monday  through  Thursday,  is  located  downtown  in  Billings  where  it  can  be  accessed 
easily  by  public  transportation  and  where  it  is  within  walking  distance  of  many  of  the  key 
agencies  providing  human  services.  The  library  has  a  positive,  user-friendly  reputation 
in  the  community  so  it  is  a  comfortable  environment  for  individuals  to  experiment  with 
new  technology. 

The  Parmly  Library  uses  the  Dynix  System  as  its  electronic  management  sj'stem. 
The  Dynix  System  contains  6  modules,  one  of  which,  the  Community  Resources  Module, 
will  serve  as  a  One-Stop  Information  System  consisting  of  four  parts:  a  listing  of 
organizations  with  descriptions,  a  continuously  updated  calendar  of  events,  topical  news 
about  community  events,  and  anonymous  queries  to  be  accessed  via  modem,  telephone  or 
terminal  input.  The  dial-up  query  system  would  enable  customers  to  call  the  library  24 
hours  per  day  and  ask  questions  about  commimity  services  or  events.  The  calls  would  be 
returned  by  the  Information  Specialist,  or  Online  with  a  Library  volunteer  or  reference 
librarian.  Currently,  the  One-Stop  Information  System  module  is  not  in  use,  but  it  will  be 
activated  through  this  One-Stop  Information  System  Project. 

7 


Parents,  Let's  Unite  for  Kids 

Parents,  Let's  Unite  for  Kids  (PLUK)  is  a  nonprofit  corporation  which  provides 
information  and  support  to  families  of  children  with  disabilities  and  chronic  illnesses. 
PLUK  has  been  selected  as  one  of  the  local  lead  agencies  for  the  One-Stop  Information 
System  because  of  its  ten  years  experience  in  operating  a  human  services  database  and 
because  of  the  organization's  expertise  in  adapting  online  services  for  use  by  persons  with 
disabilities.  PLUK  is  a  stable  organization  with  long  term  sources  of  funding,  an 
experienced  staff,  numerous  connections  to  other  agencies,  an  active  Board  of  Directors 
and  Advisory  Board,  and  a  well-established  reputation  for  expertise  in  information 
systems  and  online  communications. 

Yellowstone  City/ County  Health  Department 

The  Yellowstone  City-County  Health  Department  is  a  major  provider  of 
coniprehen.sive  health  care,  education  and  prevention  services  to  all  people  in  the  region. 
It  is  divided  into  two  divisions-the  community  Health  Services  Division  which  includes 
AIDS/TirV  Services,  Better  Babies-Miami  Project,  Breast  and  Cervical  Cancer  Detection 
Project,  Communicable  Disease  Services,  Deering  Clinic,  health  Care  for  the  Homeless 
Services,  Immunization  Services,  Maternal  child  Health  fVogram,  School  Nursing 
Service  Program,  Sexually  Transmitted  Disease  Clinic  and  Special  Supplemental  Food 
Program  for  Women,  Infants,  and  Children  (WIC)  and  the  Home  Health  Services 
Division  which  includes  Home  and  Commimity  Services  Program,  Private  Home  Care, 
and  the  Visiting  Nurse  Service  Program.  Vital  statistics  and  Environmental  Health  are 
also  included  as  programs  within  the  Health  Department. 

Yellowstone  County  Office  of  Human  Services 

The  Yellowstone  County  Office  of  Human  Services  administers  several  programs, 
including  public  assistance,  Aid  for  Dependent  Children,  food  stamps,  Medicaid,  and  the 
medically  needy  program.  This  agency  is  the  source  for  assistance  to  meet  basic  needs  for 
individuals  who  are  disabled,  unemployed,  or  unable  to  work. 

The  Billingi  Public  Schools  (School  District  Na  2) 

The  Billings  Public  Schools  provide  education  for  students  in  Kindergarten  through 
12th  grade  and  special  services  like  special  education,  adult  basic  education,  Active 
Parenting,  and  Even  Start.  The  school  district  operates  24  elementary  schools,  4  middle 
schools,  three  high  schools  and  a  technical  school  called  the  Career  Center.  The  public 
schools  come  into  contact  with  many  community  residents,  whether  or  not  these 
individuals  have  students  enrolled  in  school.  In  Phase  II  of  this  project,  the  local  public 
schools  will  become  part  of  the  information  network  and  through  their  libraries  will  offer 
access  to  the  One  Stop  Information  System. 
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Yellowstone  County  Head  Start 

Head  Start,  which  haa  been  in  Billings  since  the  program's  inception  under  HEW 
in  1965,  has  become  a  model  of  collaboration  with  other  agencies.  For  example,  with 
support  from  the  U.S.  West  Foundaiion,  iha  Yellowstone  County  He  ad  Start  has  developed 
a  unique  collaborative  program  with  Euen  Stort  and  Adult  Education.  Other  successful 
Head  Start  collaborations  include  assisting  Young  Families  (pregnant  teena);  providing 
an  inclusive  setting  for  preschool  special  education  programs  from  the  Billings  Public 
Scliools]  and  hosting  the  Expanded  Food  and  Nutrition  Education  Program. 

Head  Start  representatives  to  the  One-Stop  Information  System.  Project  are  sharing 
their  expertise  in  collaboration  and  their  broad  knowledge  of  services  for  disadvantaged 
children  and  families.  They  are  also  assisting  with  practical  suggestions  for  making  the 
system  as  user  friendly  and  non-threatening  as  possible. 

Community  Seven  Public  Access  Television 

Community  Seven  Public  Access  Television  is  a  local  access  channel  dedicated  to 
programming  in  the  public  interest.  The  station  is  located  in  the  Lincoln  Education 
Center  in  close  proximity  to  the  Parmly  Billings  Library.  Community  Seven  has  down- 
link capabilities  and  is  cable-wired  to  all  the  major  educational  institutions  in  the 
community,  including  both  Montana  State  University-Billings  and  Rocky  Mountain 
College,  and  the  two  major  hospitals,  Deaconess  Medical  Center  and  St.  Vincent  Hospital 
arui  Health  Care  Center. 

Community  Seven  will  assist  with  the  One-Stop  Information  System  by  developing 
two  videos  about  the  program.  One  video  will  be  30  minutes  in  length  and  will  provide 
audiences  with  an  overview  of  the  system  and  directions  for  how  to  access  information. 
The  second  video  will  be  a  30  second  spot  to  be  used  as  a  public  service  announcement  to 
advertise  the  availability  of  the  information  system.  Community  Seven  will  also  provide 
free  publicity  for  the  One-Stop  Information  System,  including  interview  programs,  live 
footage  of  the  system  in  operation,  and  continuous  advertising  on  the  channel's 
Community  Events  Calendar. 

YeUo\istone  County  United  Way 

Yellowstone  County  United  Way  presides  over  the  largest  charitable  giving 
ctvmpaign  in  the  area.  United  Way  funds  27  Affiliated  Agencies  and  publicizes  12 
Unai^'iliated  Agencies  as  choices  in  the  annual  campaign.  Over  225  volunteers  support 
United  Way  through  campaign  activities  in  their  organizations  and  businesses. 
Yellowstone  County  United  Way  has  recently  completed  a  major  strategic  planning  effort 
which  calls  for  greater  donor  choice  in  United  Way  charitable  giving,  more  accountability 
to  the  donor  as  "customer,"  year  round  communication  with  the  public  concerning  United 


Way  agencies,  and  a  Community  Needs  Assessment  to  establish  priorities  and  help  to 
focus  giving  to  the  greatest  areas  of  need. 

As  one  of  the  originators  of  the  Community  Needs  Assessment,  United  Way  will 
contribute  to  the  One -Stop  Information  System  Project  expertise  in  data  collection  and 
analysis.  The  information  on  the  usage  of  the  Information  System  will  provide  hard  data 
on  what  community  members  perceive  to  be  their  needs  and  on  which  agencies  appear  to 
be  meeting  needs. 

Montana  State  University-Billings 

Montana  State  University-Billings  ia  a  unit  of  the  state  university  system  which 
serves  about  5,000  traditional  and  nontraditional  students  with  liberal  arts  programs, 
teacher  education,  and  graduate  programs  in  education,  special  education,  rehabilitation, 
and  business.  The  faculty  of  MSU-Billings  Department  of  Rehabilitation  has  agreed  to 
assist  the  One-Stop  Information  System  Project  by  helping  to  conceptualize  the  taxonomy 
of  human  services  for  the  System  Database. 

Human  Resources  Development  Council  (HRDC) 

The  Human  Resource  Development  Council  is  a  nonprofit  organization  which 
administers  the  following  programs  that  provide  both  direct  and  indirect  benefits  to 
children  and  youth;  commodities  distribution,  summer  jobs  program,  fuel  assistance, 
loans  to  small  businesses,  and  the  Ask  Directory  (hard  copy  directory  of  human  services 
and  a  resource  and  referral  program  for  child  care).  HRDC  will  be  a  source  of  volunteers 
to  work  in  the  Information  Kiosk  at  the  library. 

C.  Specific  programs  to  be  included  in  the  service  database 

The  One-Stop  Information  database  will  include,  at  minimum.,  information  on  the 
following  programs:  Food  Stamps,  Public  Assistance,  AFDC,  WIG,  immunizations, 
County  Medically  Needy  Program,  Social  Security,  Supplemental  Security  Income  (SSI), 
Supplemental  Security  Disability  Income  (SSDD,  Survivors'  Benefits,  GED,  Adult  Basic 
Education,  postsecondary  education,  proprietary  schools.  Veterans  programs,  child  care, 
disability  sen/ices,  legal  aid  and  private  charities. 

C  Community  partnerships 

The  Human  Service  2,000  Committee  represents  a  unique  coalition  of  public  and 
private  human  service  agencies.  The  original  committee,  which  has  been  meeting  more 
than  a  year  to  plan  the  information  system,  consists  of  local  representatives  of  the 
Departments  ;  Labor  and  Industry,  Public  Health  and  Human  Services;  and 
representatives  from  the  City  of  Billings;  and  Yellowstone  County.  The  expanded  worlcing 
committee  includes  the  following  private  nonprofit  corporations  and  governmental 
agencies   as  well   as  publicly-funded   human  service   agencies:        Job  Service;  YWCA 
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Women's  Services;  Project  Challenge;  Parmly  Billings  Public  Library;  Yellowstone 
City/County  Health  Department;  Billings  Public  Schools;  Parents,  Let's  Unite  for  Kids,; 
Yellowstone  County  Head  Stcrt,  Community  Seven  Public  Access  Television;  Yellowstone 
County  United  Way,  Human  Resource  Development  Council;  and  Montana  State 
University-Billings.  Other  agencies  like  Youth  Court;  Parent  Connection;  Indian  Health 
Services;  In-Care  Network;  Rescue  Mission! Women's  and  Children's  Center,  Billings 
Family  Services;  and  tiie  Billings  Food  Bank  have  expressed  an  interest  in  participating 
when  the  system  has  become  operational.  All  of  these  agencies  have  expressed  interest  in 
being  included  in  the  service  database  and  in  considering  methods  for  exchanging  intake 
information  so  that  clients  do  not  have  to  make  the  rounds  of  agencies  in  order  to  get  all 
the  services  needed. 

Section  4:  Outcome  Base 

A.  Measurement  of  effectiveness  and  consximer  satisfaction 

One  of  the  major  purposes  of  the  One-Stop  Information  Project  is  to  collect  data  on  the 
interactions  with  participating  agencies,  the  efficiency  of  the  system  itself,  impact  of  the 
availability  of  the  Information  and  Communication  Systems,  and  on  the  effectiveness  of 
the  process  for  implementing  the  system.  The  Project  will  collect  frequency  data  in  the 
following  ways:  electronic  records  of  number  and  types  of  inquiries;  demographic  data  on 
users;  and  frequency  of  contacts  with  individual  agencies.  Satisfaction  data  will  be 
collected  in  two  ways.  Individuals  who  access  the  database  in  person  will  be  given  follow- 
up  postcards  on  which  they  can  indicate  whether  or  not  the  information  they  received  was 
accurate  and  helpful.  In  addition,  questions  concerning  the  usefulness  of  the  information 
system  will  be  included  in  the  annual  survey  of  households  conducted  by  the  City  of 
Billings. 

To  gather  more  specific  satisfaction  data,  project  staff  will  hold  focus  group 
discussions  with  tai^geted  groups  of  consumers  (e.g.,  persons  with  disabilities,  senior 
citizens,  low  Income  families)  to  compile  their  opinions  on  the  information  system. 

Analysis  of  all  of  the  data  collected  should  give  a  comprehensive  picture  of  the  value  of 
the  One-Stop  Information  System  as  an  information  source  for  the  general  public  and  as 
a  tool  for  greater  agency  efficiency. 

B-  Use  of  evaluation  data 

Data  collection  will  begin  as  soon  as  the  service  database  is  operational  and  will  be 
a  part  of  all  aspects  of  the  project.  Evaluation  of  the  system  will  provide  data  about  what 
services  are  being  used  by  the  public  and  where  there  are  gaps  in  the  system.  Service  gaps 
will  be  identified  by  recording  how  often  the  database  was  not  able  to  supply  information 
about  a  service  that  a  consumer  requested.     If  a  service  is  frequently  requested  and  not 
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available  or  not  able  to  take  on  more  clients,  this  information  will  indicate  a  need  to 
address  a  gap  in  service. 

Information  gleaned  from  the  system  will  be  available  in  Annual  Reports  which 
can  be  used  by  Billings  /Yellowstone  County  and  by  other  communities  in  their  planning 
processes.  In  terms  of  Billings /Yellowstone  County,  the  project  plana  to  siipply  data  to  the 
Community  Needs  Assessment  which  is  a  county-wide  survey  of  the  public's  perception 
of  human  service  needs.  The  data  from  the  One-Stop  Information  System  on  frequency  of 
usage  and  on  service  gaps  will  be  useful  in  identifying  the  topics  in  the  next  Community 
Needs  Assessment  Questionnaire. 

Section  5:  Administrative  Section 

The  One-Stop  Information  System  Project  has  three  implementation  components:  (a) 
creation  of  a  human  service  database  and  development  of  an  Information  Kiosk,  (b)  online 
agency  information  sharing,  and  (c)  online  agency  communication 

A.  Creation  of  a  Service  Database  and  Information  Kiosk 

Creation  of  the  service  database  is  expected  to  include  the  following  activities  over  a 
four  month  period:  conceptualization  of  the  database,  collection  of  agency  imbrmation, 
and  data  entry.  Much  of  the  data  needed  already  exists  in  hard  copy  directories  produced 
by  HEDC,  United  Way,  and  other  community  organizations  and  in  a  database  housed  in 
the  library  at  Montana  State  University-Billings.  This  information  will  have  to  be  updated 
and  corrected  before  being  entered  into  the  new  system.  The  taxonomy  for  the  directory 
will  be  an  adaptation  of  the  UWASIS  11  Taxonomy  of  Social  Goals  and  Human  Service 
Programs  published  by  United  Way  of  America.  Data  entry  itself  will  require  about  2  1/2 
weeks  of  full  time  i?,'ork.  The  system  will  then  have  to  be  tested  and  "de-bugged"  to  make 
sure  that  it  is  fully  operational  before  it  is  opened  to  the  public. 

Work  on  the  Information  Kiosk  will  occur  simultaneously  with  the  development  of  the 
service  database.  This  process  will  include  design  of  an  information  booth,  location  of 
computer  terminals  and  a  printer,  purchase  of  furniture,  and  networking  and 
integration  of  equipment  into  the  library's  existing  system.  These  activities  are  expected 
to  take  four  to  five  months. 

B.  Agency  Information  Sharing 

Implementation  of  the  agency  information  sharing  aspect  of  the  project  is  expected  to 
he  the  most  challenging  and  time  consuming  component.  Over  a  year's  time  the  agencies 
involved  in  Human  Services  2,000  will  form  working  committees  to  complete  two 
activities:  (a)  development  of  interagency  confidentiality  policies  to  identify  which  types  of 
information  may  be  shared  between  agencies  and  how  that  information  is  to  be  shared, 
and  (b)  design  of  a  standard  intake  form  which  can  be  used  by  all  participating  agencies 
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to  elicit  initial  demogmphic  and  eligibility  information  from  clients  (See  Appendix.). 
Production  of  a  draft  of  the  confidentiality  guidelines  is  expected  to  take  at  least  eight 
months  with  a  final  draft  available  after  two  montha  of  review.  The  standard  intake  form 
which  can  be  used  online  as  a  template  is  estimated  to  require  seven  months  of 
preparation  with  an  additional  two  months  for  review  and  template  design. 

C.  Agency  Communication 

Developing  an  e-mail  system  for  regular  online  chat  among  agency  personnel  is  an 
activity  to  be  implemented  in  two  phases.  The  first  phase  will  be  to  develop  a  small  system 
among  the  21  agencies  involved  in  the  Human  Services  2,000  Committee.  With  this 
network,  the  business  of  the  Project  can  be  conducted  electronically  and  any  difficulties 
with  the  system  can  be  worked  out  with  a  smaller  group.  Once  the  smaller  system  is 
functioning  well,  the  communication  software  will  be  offered  to  the  over  300  human 
service  agencies  in  Yellowstone  County.  The  software  chosen  for  communication  in  this 
project  will  be  a  simple,  icon-based  electronic  communication  software  package  which  is 
available  in  versions  that  are  compatible  with  practically  any  computer  hardware.  The 
Project  would  purchase  multiple  user  disks  so  that  individual  disks  could  be  made 
available  at  nominal  cost  to  agencies  choosing  to  participate.  The  larger  e-mail  network 
is  intended  to  be  operational  in  Year  3  of  the  Project. 

Goals  and  Objectives 

To  guide  the  implementation  of  the  project's  action  plan,  the  Human  Services  2,000 
Committee  has  developed  the  following  process  goals  and  objectives: 

1.0  To  provide  the  consumer  with  online  access  to  the  BLllin^/Yellovtstone  County  hmnan         services 
system 

1.1  Create  a  databaiso  ofliuiaan  services  in  Yellowstone  County 

1J2    Provide  access  to  the  database  in  person,  through  a  designated  telephone  line,  or  via  modem  and 
personal  compters 

1.3  Croato  3ii  Information  Kiosk  at  the  Parm/y  Billinffs  Library 

1.4  Implem.ent  a  system  for  continuoua  apdating  of  information 

1.5  Provide  consumers  with  a  walking  map  showing  the  major  agencies  in  downtown  Billings 

2.0  To  develop  mechunisms  for  interagency  cooperation  aiui  information  shiiring 

2.1  Create  a  comjnon  intake  form 

2.2  Uae  the  Social  Security  nimiber  as  a  common  ID 

2.3  Compose  an  interagency  agreement  for  inmnnation  sharing 

2.4  Develop  guidelines  for  confidentiality  of  information 

2.5  Work  toward  Interfacing  of  computer  syatema 

2.6  Purchaae  the  equipment  and  software  for  an  electronic  systam  of  client  data  exchange 
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2.7    Develop  a  aystetn.  for  tracking  clients  to  assure  ttiat  their  needs  are  met  in  the  moat  espeditioua 
manner. 

iO    To  create  electroiiic  communicatioa  links  sunong  agencies  and  organizations     in  tbe  One-Stop 
Informiition  System 

3.1  Provide  electronic  conunionicatioos  training  to  21  agencies 

3.2  Bring  21  agencies  onto  the  First  Class  communication  system 

3.3  Test  system  over  several  months  of  project  comjnimicationB 

3.4  DemonBtrate  communications  for  potential  participants 

3.5  OflFer  software  and  training  to  new  participants 

3.6  Kxpand  commmucations  system  ^^-nH  teat 

3.7  Implement  expanded  interagency  onlLne  chat  capabilities 

4.0  To  create  a  system  nf  data  analysis  that  assures  accountability  to  the  consxmier  and  the  pablic 

4.1  Analyze  data  annually  to  determine  high  priority  need  areas 
4J2    From  data,  identify  service  gaps  and  areas  of  duplication 

4.3  Analyze  level  of  consumer  satisfaction  with  the  information  referral  syBtem  and  with  the  services 
they  receive 

4.4  Determine  cost/benefit  ratio 

Summary 

The  Human  Services  2,000  Committee  has  developed  a  plan  for  coordinating 
information  exchange  among  agencies  and  creating  a  service  database  as  a  means  for 
providing  the  public  with  information  about  human  services.  Tins  information  exchange 
and  referral  system,  is  viewed  as  a  way  to  consolidate  some  services  among  agencies  and 
to  provide  better  direction  for  consumers  who  need  services.  The  system  will  also  provide 
data  about  what  services  are  being  used  by  the  public  and  where  there  are  gaps  in  the 
system. 

The  One-Stop  Information  System  Project  is  designed  to  result  in  a  number  of 
beneficial  outcomes  over  a  three  year  period.  These  outcome  objectives  include: 

•  Greater  awareness  by  at  least  1,500  individtials  in  the  region  of  the  potential  for 
online  information  sharing 

•  The  empowerment  of  500  or  more  Lndivid\mls  to  seek  information  for  themselves 
through  the  One-Siop  Information  System 

•  Greater  efficiency  in  processing  requests  for  assistance  from  at  least  250  persons 
\isin^  the  One-Stop  Information  System  to  contact  participating  agencies 

•  Streamlining  of  the  intake  information  gathering  process  of  20  or  more  human 
service  agencies  in  Yellowstone  County 

•  Enhanced  communication  among  at  least  30  human  service  agencies  using 
online  chat  features  of  the  One-Stop  Information  System 
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BILLINGS/YELLOWSTONE    COUNTY 
COMMUNITY   SERVICES    INFORMATION    FORM 


Name  of  Person  Acting  in  Behalf  of  Applicant: 
Relationstiip  to  Applic3nt:  


^r 


Telephone  Number 


Address  of  Individual  Acting  in  Behalf  of  Applicant: 


Stivet  Address 


Apartment  Number 


Chy 

Name  of  Applicant: 


Birth  Data  of  Applicant: 
Address  of  Applicant: 


Zip  Code 


Social  Security  Number  of  Applicant: 


Street  Address 


Apartment  Number 


City 

CITIZENSHIP 

Is  the  applicant  a  citizen  of  the  United  States?      Yes  


If  the  applicant  is  not  a  citizen  of  the 
United  States,  does  the  applicant  have 
!he  legal  right  to  remain  in  the  United 
States? 


Zip  Coda 


Yes 


No 


No 


APPLICANT'S     RESIDENCE 
Check  one  of  the  following: 

owns  home 

rents 


live  with  relatives  or  friends 
other  (please  explain)   


Length  o(  Time  Applicant  Has  Lived  in  Yellowstone  County: 
TELEPHONE 

Work  Telephone 

Home  Telephone 

Message  Telephone 

No  Telephone  Available 


Number 


HOUSEHOLD   RESIDENTS  (besides  applicant): 
Name  (first  and  last) 


Birth  dale 


^; 


APPLICANT'S    INCOME 
Monthly  Wages 


Employer 


APPLICANT'S    OTHER    SOURCES    OF   INCOME 

(e.g.,  savings.  Vetorana'  benefrta,  disability  payments,  Social  Security,  public  assistance) 
Monthly  Income  Source 


SERVICES  NEEDED  BY  APPLICANT:  (Check  all  that  apply) 

Emergency  Assistance  

Financial  Assistance  

Physical  Health  

Dental  Care  

Mental  Health  

Chemical  Dependency  __ 

Housing  

Rent  Assistance  

Assistance  with  Utilities  

.     Other     


Transportation 

Job  Training 

Job  Placemenl^Counseiing 

Literacy 

GEO 

Child  Care 

Child  Support 

Legal  Assistance 

Disability  Services 


/  authorize  the  information  on  this  form  to  ha  sharod  with  tho  following  agencies: 


Signature  of  Applicant 


Dma 


TOTPiL  P. 04 


One  Stop  Career  Center  Planning 

BILLINGS 

Electronic  Kiosk  Center  in  the  Paimly  Billings  Library.  (Service  Directory). 
Staffed  by  an  Information  Specialist  supported  by  a  Data  Entry  Clerk. 
Supported  by  Project  Manager,  System  Manager  and  Data  Base  Tech. 
Work  toward  common  exchange  and  referral  between  agencies. 
Communication  and  E-mail  among  agencies. 
(First  Class  as  the  gui  online  communication  system.) 
Marketing  plan  and  public  education. 
Parmley  Billings  Library: 

Library  Dynax  systems  for  82  libraries'  automation.  Use  community  resources  module. 

On  Summinet;  hard  wired  frame  relay  schools,  9  dial-in  lines,  fiber  optic  backbone. 


Year! 

Year  2 

Year  3 

Future 

Personnel 

$109,872 

$111,205 

$116,765 

Fringe 

$28,295 

$29,709 

$31,194 

Supplies 

$7,370 

$7,050 

$7,150 

Equipment 

$21,900 

$11,400 

$11,000 

Equipment  Maintenance 

$2,400 

$2,400 

$2,500 

Telephone 

$2,182 

$2,200 

$2,300 

Duplicating 

$6,165 

$6,000 

$5,900 

Postage 

$1,032 

$1,060 

$1,100 

Insurance 

$1,500 

$1,580 

$1,600 

Publicity 

$21,000 

$15,500 

$15,500 

Training 

$23,718 

$30,700 

$31,736 

Totals 


(Billings'  Estimates) 


I 


$225,434 


$218,804 


$226,745 


lol 
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ONE-STOP  CAREER  CENTER  PLAN  FOR  BOZEMAN 


Signatures  of  Contact  People: 

Representative  of  One-Stop  Career  Center  Person  who  wrote  this  Plan 

Signature,  Address,  Phone  number  Signature,  Address,  Phone  number 


Torn"  Cody         \  Y  KatHy  McNeill 

Career  Transistions  (  \  Professional  Development  Center 

?^/  ^.fia^,  -^'--^  ^'^   ^^  -^.  i30    HotcUC  PjU 

1 .  Describe  the  area  being  served  by  your  One-Stop  CareerXenter: 

Geographic  Area:  Focus  on  Gallatin  County. 

Major  Employment  sector— establishment  data 
Agriculture:  'S3 

Wholesale/Retail  Trade:        ^J"/ 
Manufacturing/Construction  :^J  ^ 
Services:  ^jQ 

Transportation/Utilities:         ^ 
Government/Education:         f^j 

Demographics: 

Size  of  labor  force:  S^.  7/7 

Unemployment  Rate:  ,:;,  3  7o 

New  business  firms:  /?7 

Other  Factors:  

Job  Openings:  /y..  ■;:'  ; 

2.  Indicate  the  "LOCATION"  of  your  One-Stop  Career  Center: 

X    Multiple  locations,  with  designated  staff  providing  information  and  referrals. 


SECTION  1-  UNIVERSALITYI.  Describe  how  information  on  services  available  through  the  One-Stop 
Career  Center  will  be  available  to  all  customers  in  the  service  area: 

Local  Access  Network 

What  we  want:    Resource/Outreach  information  to  customers 
-Client  Option 
.local 
.region 
.state 

.home  based  dial  in  access 
-Resource  data  sort 

.to  find  where  to  go  for  specific  services 

SECTION  2-  CUSTOMER  CHOICE 

A.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  ways  to  receive 
information. 

-Accessible  to  all  agencies. 

-Public   access 

Computer  access: 

.Kiosk 

.Public  Library  computer  access  with  brochures/  written 
Personal  access: 

.Knowledgeable  staff  at  agencies  -  for  assistance  in  system  access 

.Staff  would  also  update  resources  list 

.800  number  for  answering  questions 

.May  use  volunteers 

n.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  types  of  services 
available. 

Profile  form  on  computer 

.preliminary  'sort'  by  computer  to  help  identify  referrals 

Information  by  subject.  i 

.  Include  information  on  careers,  labor  markets,  education  and  training  programs,' 
testing  and  assessments,  employment  openings  and  the  hiring  requirements, 
referrals,  assistance  with  job  search,  initial  eligibility  information,  common      I 
intake  or  applications,  social  services,  ' 

.  Other  supportive  services  for  barriers  to  employment 

.housing,  child  care,  adult  daycare,  transportation,  disability,  medical. 


m.  How  will  your  One-Stop  Career  Center  allow  a  single  point  of  entry  into  any  of  the  programs  the  customer 
chooses? 

Assessment  and  Referral  Phase 

-Assessment  begins  at  whatever  door  they  walk  into. 

Entry  available  at  any  "door"  they  walk  into,  but  they  will  still  need  to  "apply" 
for   services. 

-Pre-assessment  to  gather  information  from  client 

-Entry  information  available  to  all  agencies,  but  not  used  unless  customer  seeks 
service   there. 

_Customer  or  agency  can  keep  information  individually;  when  client  wants  further 
services,  entry  information  goes  into  system. 

-Customer  signs  release  of  information  at  entry. 

-PROFILE  (Common  Intake  form  or  pre-assessment  form) 
.Gathering   info 

.Preliminary  'sort'  by  computer  to  help  identify  referrals 
.Depends  on  level  of  questions-  ie  disabled.  Native  American 

-One  central  place  to  keep  referrals  updated. 

-Kiosk  or  other  computer  access  is  available  for  clients  is  they  chose,  but  some 
customers  may  need  human  touch,  which  would  be  available  at  agencies. 

SECTION  3- INTEGRATION  OF  SERVICES 

I.  List  the  participating  programs  and  the  operating  agency(ies)  for  each. 

Primary-  direct  services 

Programs  Agency 

JTPA  -  8%  and  ILA  Career  Transitions 

Employment  and  training  Career  Transitions 

Single/Displaced   Homemaker  Career  Transitions 

JOBS,   JOBS/UP,   FSIS  Career  Transitions 

Carl  Perkins  -  Computer  literacy  Career  Transitions 

Carl  Perkins  -  Non-traditional  employment  for  women     Career  Transitions 
Women  in  Trades  and  Technology  Career  Transitions 

Intensive  5  week  job  readiness  classes  Career  Transitions 

GED  education  coordination  with  Adult  Education    Career  Transitions 

in  Bozeman,  Three  Forks,  West  Yellowstone,  Four  Corners     Career  Transitions 

Adult  Education 
Employment  counseling  Career  Transitions 

Job  Service 
Job  Seeker's  workshop  Job  Service 

Unemployment  insurance  Job  Service 

Green  Thumb  Job  Service 


JTPA  Youth  Program,  Adult  Program,  Dislocated  Workers    Job  Service 


Wagner-Peyser  Act 

Veterans  Employment  and  Training 

Trade  Adjustment  and  Readjustment  Assistance 

North  America  Free  Trade  Act 

Youth  Employment 

Teen  Parent  Program 

Youthbuild 

Jobs  for  Montana's  Graduates 

JOBS/FSIS  for  youth 

Gallatin  County  Prevention  Coalition 

Capitol  Opportunities 


Job  Service 

Job  Service 

Job  Service 

Job  Service 

HRDC 

HRDC 

HRDC 

HRDC 

HRDC 

HRDC 

HRDC 


Section  8  Housing,  Community  Land  Trust,  Emergency  Housing  Assistance     HRDC 


Low  Income  Energy  Assistance  Program 

Head  Start 

Weatherization 

Case  Management  Services 

Headwater's  Home  Care 

Gallatin  Valley  Food  Bank 

Galavan 

RSVP 

JTPA  8% 

Career   Assessment/Inventories 

Occupational  Outlook 

Job  Development/Placement  Services 

Supported  Employment  Services 

Assistive    Technology 

GED  on  TV 

Adult  Community  Education 

Bozeman  Public  School  Diploma  Program 

EDUNET 

Aid  to  Families  with  Dependent  Children 

FS 

Medicaid 

Transitional  Childcare 


HRDC 

HRDC 

HRDC 

HRDC 

HRDC 

HRDC 

HRDC 

HRDC 

Vocational   Services 

Vocational   Services 

Vocational   Services 

Vocational   Services 

Vocational   Services 

Vocational   Services 

Adult  Basic  Education 

Adult  Basic  Education 

Adult  Basic  Education 

Adult  Basic  Education 

Gallatin  County  Human  Services 

Gallatin  County  Human  Services 

Gallatin  County  Human  Services 

Gallatin  County  Human  Services 


Secondary-  Support 

Literacy,  Library,  Development  Corporation,  Family  Services  Program,  Chamber  of 
Commerce,  Mental  Health,  County  Health,  Capital    Opportunities,  Private  Industry 
Council,  City  Government,  County  Government,  Project  Challenge,  Rural  Educational 
Opportunities,  Green  Thumb,  CCC,  Sr.  Citizens,  Housing,  Disability  Coalition. 

Will  have  continually  updating  process  to  reflect  congressional  changes  to  programs. 

4 


II.  Describe  the  community  partnerships  established  for  your  One-Stop  Career  Center.  Include  methods  for 
maintaining  coordination  among  the  participating  agencies. 

There  are  several  in  place.    May  develop  agreement  for  agencies  to  participate  in 
system.     Existing  groups  include:  Interagency  Council,  CANB-  Community  Agency 
Network  for  Bozemen  (includes  case  management  groups,  training  planning  and 
development),  JOBS  Task  Force,  JTPA  8%  Taskforce,  Community  Action  Council 
(Welfare  Reform),  JSEC,  TBA,  GVHRA-  Gallatin  Valley  Human  Resource 
Association,  SHRM-  Society  for  Human  Resource  Management,  Mental  Health 
Consortium. 

Written  agreements  exist:  Career  Transitions/Job  Service,  HRDC/Career  Transitions, 
HRDC/Job  Service,  State  level  agreements  with  sister  agencies,  Carl  Perkins  letters  of 
all  kinds. 

SECTION  4-  PERFORMANCE  BASE  OR  OUTCOME  BASE 

I.  How  will  your  One-Stop  Career  Center  measure  customer  satisfaction? 

Periodic   Surveys: 

Random  sampling  of  customer  satisfaction. 

Review  of  complaints. 

Comment  sheet  given  at  initial  application. 

Telephone   survey. 

Computer  generated. 

Paper  contact. 

Complaints: 

Referral  number. 

Will  use  different  techniques  at  different  times. 

II.  Describe  how  you  will  use  the  information  from  your  measurements. 

Submit  information  or  complaints  to  One-Stop  Council. 

Evaluate  providers  for  quantity  and  quality  of  referrals.     Review  changes  in  the  number 
of  customers  being  served. 

Monthly  One-Stop  Council  meetings  will  review  and  develop  an  action  plan,  if  need,  to 
improve  the  system. 

Include  users  in  the  planning  process. 


SECTION  5- ADMINISTRATIVE  SECTION 

1 .  Develop  a  time  line  or  work  plan  to  establish  your  One-Stop  Career  Center.  If  your  plan  includes  electroni 
linking,  attach  that  information. 

Doing  now-  or  soon: 

Resource  directory-  updated 

Prevention  Coalition  developed  resource  info  library  -  printed  information, 
updated  by  each  agency. 

Community  Network  Meetings  continue  to  share  and  update  each  other. 

to  share  and  update. 

Interagency  staff  cross  training-  share  office  for  an  hour  to  familiarize  what  is  in 
each   office. 

Referral  Process-  refine  and  put  in  use. 

Develop  the  profile  form. 

Complete  Gallatin  County  Plan  -  technical  surveys. 

One  Year  to  two  years: 

Electronic  linking  of  primary  service  providers  complete. 

Electronic  referrals. 

Add  resource  information  to  existing  kiosks-  in  outlying  areas,  24  hour  accessible 
Belgrade,  Three  Forks,  West  Yellowstone. 

Develop  resource  center  in  the  library. 

Customer  satisfaction  evaluation. 

800    access. 

Technical  assistance  available  to  providers 

Five  Years: 

Add  Electronic  linking  of  secondary  agencies. 

Unified  assessment  form  and  client  plan:  FWRP/ISS/IEP 

Implement  changes  resulting  from  customer  satisfaction  evaluations. 

2.  Identify  any  obstacles  which  stand  in  the  way  for  establishing  your  One-Stop  Career  Center. 

*Government   Policies: 
Federal  regulations 

Congressional   actions,  unknown  direction. 

Funding  availability  and  policies  for  dissemination  of  money 

Sharing  information,  such  as  SSI  information  needed  for  Vocational  Rehabilitation 

Forms  required. 

Funding. 


State  policies: 

Confidentiality. 

Funding. 

State  policy  limiting  access  to  systems  because  of  system  performance. 

Sharing  the  information  and  forms  between  agencies. 

Lack  of  system 
Hardware 
Software 
Dedicated  lines 
1-800   lines 
Maintenance  of  equipment,  especially  public  accessed 

Training 

Staff  training 

Funding 

Facilities  for  training 

Time  away  from  regular  work 

Fear  of  change 

Stress   levels 

Other 

Customer  Acceptance 

Public  training 

Public  education 

Maintenance  of  information/  update  of  system 

Accessing  the  right  specialists  to  do  the  system 


One  Stop  Career  Center  Planning 

BOZEMAN 

Electronic  Services  Directory  available  to  public  access. 

Add  to  existing  JS  kiosk  system  and  library  information  system. 

Add  an  800  number  for  information. 

Assessment  at  entry,  profile  taken  and  shared  with  referral. 

Computer  assistance  with  referrals,  based  on  profile. 

Electronic  exchange  of  information  and  referrals. 


Cost 

Startup 

Maintain         Future 

Develop  Directory  for  Kiosk 

$1,000 

$110 

Develop  Directory  for  Library  System 

$600 

$120 

800  number  service 

$100 

$2,400 

Referral  Information  System 

$10,000 

$300 

Staff  Training 

$1,000 

$500 

1                    Totals                    1 

$12,700 

$3,430  1            $0  1 

Appendix;  Technical  Summary 
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ONE-STOP  CAREER  SYSTEM  PUN  FOR  BUHE-SILVER  BOW  DRAFT  2 


Signatures  of  Conlacl  People: 

Representative  of  One-Stop  Career  System  Person  who  wrote  this  Plan 

Signature,  Address.  Phone  number  Signature.  Address.  Phone  number 

X L 


-Mary  Berg.  Career  Futures John  Moore.  Professional  Development  Center 

44  Fast  Park  Place.  Butte  MT  59701,    _P0  Box  200127.  Helena  MT  59620 

1,  Describe  the  area  being  served  by  your  One- Stop  Career  System: 

Geographic  Area:  Butte.  Silver  Bow  County,  the  southern  part  of  Jefferson  County,  especially  Whitehall. 

Major  Employment  sector  --  establishment  data 
Services  462 

Government        54 
Retail  289 

Utilities  50 
Manufacturing      118 

Demographics: 

Size  of  labor  force:  17.534  (March  1995,  Silver  Bow  County) 

Unemployment  Rate:  5.2% 

New  business  firms:  30 

Other  Factors:  These  numbers  do  not  include  the  southern  part  of  Jefferson  County.) 

Job  Openings:  (looking  for  data  here) 

2.  Indicate  the  "LOCATION"  of  your  One-Stop  Career  System: 

Our  one  stop  career  system  will  consist  of  multiple  locations  with  multiple  staff  members  providing  information  and 
services. 

SECTION  1-  UNIVERSAUTY 

1.  Describe  how  information  on  senices  available  through  the  One-Stop  Career  System  will  be  available  to  all 

customers  in  the  service  area: 

See  Section  2. 

SECTION  2-  CUSTOMER  CHOICE 

A.  Explain  how  your  One- Stop  Career  System  will  provide  choices  for  customers  on  ways  to  receive  information. 

We  defined  our  customers  in  three  groups: 

(1)  Clients 

(2)  Service  Providers 

(3)  Employers 


Informalion  on  services  available  lo  aj  customers: 

All  customers  will  be  able  to  receive  information  on  Service  Providers  in  the  area.  They  will  be  able  to  gel 
it  through  several  means  (see  details  below). 

Service  Directory 

We  envision  a  service  directory  established  as  a  data  base  in  a  linked  electronic  system.    For  each 
participating  agency,  the  data  base  would  have  these  fields: 

Summary  of  services  available 
General  elegibilily  requirements 
Recruitment  -  job  openings 
"Other,"  such  as  special  projects 
Open  block  for  special  announcements 
Contact  person  or  people  in  the  agency 

Staff  members  (coordinator  or  contact  person)  in  each  agency  will  provide  updates  into  the  system  about 
agency's  services  and  eligibility  criteria. 

Information  to  clients  i 

Clients  need  three  types  of  information:   (l)   where  to  go  to  get  "in  the  door"  for  services,  (2)  whalt 
services  are  available,  and  (3)  general  eligibility  criteria.  > 

For  the  "where"  and  "what."  we  propose  several  methods: 

a.  Add  a  service  directory  lo  the  Job  Service  Kiosk 

b.  A  staffed  information  desk  answering  an  800  number.  Ve  will  explore  the  possibility  of  doing  this 
in  conjunction  with  ongoing  efforts  by  Families  First. 

c.  PSA's,  advertisement,  public  access  channel,  variety  of  media. 

d.  An  in-house  agency  computer  will  be  available  for  client  access  to  internet. 

e.  Face  lo  face;  the  employee  of  the  service  provider  will  be  able  lo  pull  up  the  information  for  the , 
customer.  j 

Other  means  of  communicating  "what"  —  what  services  are  available: 

a.  Clients  can  gel  some  informalion  on  available  sen'ices  when  they  complete  a  generic  application 
form  used  by  all  agencies. 

b.  In  some  agencies,  clients  will  be  able  lo  use  an  in-house  agency  computer  for  access  to  the 
Internet.  They  can  gel  information  on  available  jobs  and  services  this  way. 

c.  Ve  want  to  emphasize  the  ongoing  value  of  face-to-face  communication.  Service  provider 
employees  will  be  able  lo  give  informalion  to  clients  —  either  from  their  own  knowledge  or  by 
pulling  up  service  information  from  a  data  base  in  the  electronic  system. 

Informalion  on  eligibility  criteria  (3)  for  various  services  will  be  available,  but  limited.  The  generic 
application  form  and  face-lo-face  contact  are  the  best  means  to  get  this  information  lo  clients.  However. 
detailed  determination  of  elibilily  for  any  service  will  remain  the  responsibility  of  the  agency  providing  that 
service. 

Information  lo  service  providers: 

Service  providers  need  four  types  of  information:  (1)  available  services,  (2)  general  eligibility  criteria,  (3) 
personal  informalion  on  individual  clients,  and  (4)  information  on  the  operation  of  the  One- Stop  Career 
System. 

Senice  providers  will  have  the  same  access  as  clients  lo  (1)  and  (2)  above.  The  primary  means  of  getting 
those  types  of  information,  though,  will  come  from  the  service  data  base  in  the  electronic  system. 

The  primary  means  of  getting  client  informalion  (3)  will  be  the  generic  application  form  used  by  all 


agencies.  Informalion  from  this  form  \«ill  be  entered  into  the  electronic  system.  From  there,  all  service 
providers  on  the  system  may  have  access  to  it. 

To  allo-w  access  to  this  information,  clients  will  have  the  option  of  signing  a  release  and  disclaimer  on  the 
application  form.  This  will  provide  permission  for  the  basic  personal  information  to  be  shared  in  the 
electronic  system. 

Service  providers  will  have  access  to  system  informalion  (4)  through  two  means: 

a.  A  coordinator  in  each  agency  will  monitor  developments  in  the  system  and  provide  updates  on  that 
agency's  services. 

b.  Participating  agencies  will  have  the  opportunity  to  attend  regular,  informal  meetings  to  discuss  the 
system  and  to  facilitate  networking  among  agencies. 

Information  to  employers: 

Employers  need  three  types  of  information:  (1)  information  on  the  existence  of  the  One- Slop  Career 
System,  (2)  informalion  on  how  Ihe  services  can  help  provide  qualified  employees,  and  (3)  information  on 
individual  candidates  for  employment. 

Employers  will  get  information  on  (1)  and  (2)  through  several  means:  public  service  announcements, 
advertising,  news  articles,  and  presentations  or  seminars  made  available  through  service  clubs.  Chamber 
of  Commerce,  and  the  Job  Service  Employer  Council. 

Employers  will  gel  information  on  candidates  for  work  through  already  established  means:  employer 
specific  informalion  in  job  service  system  and  the  Job  Match  Hot  Line. 

B.  Explain  how  your  One- Stop  Career  System  will  provide  choices  for  customers  on  types  of  services  available. 

Once  customers  are  aware  of  the  available  services,  they  will  have  access  to  information  about  the  services  through 
two  means:  (l)  human  contact  and  (2)  electronic  access.  Both  of  these  methods  will  make  the  customer  aware  of 
the  available  choices. 

Clients  will  also  learn  about  available  services  and  be  able  to  indicate  choices  as  they  complete  the  generic 
application  /  intake  form.  Employers  will  learn  about  choices  through  labor  market  informalion  on  the  system  and 
on  the  Internet. 

C.  How  ■*!]]  your  One-Stop  Career  System  allow  a  single  point  of  entry  into  any  of  Ihe  programs  the  customer  chooses? 

Many  types  of  information  outreach  are  described  in  2.A.  above.  These  direct  customers  to  entry  into  the  system 
by  making  them  aware  of  the  available  sendees.  Where  customers  chooses  to  go  first  will  depend  on  their 
interpretation  of  the  information. 

However,  once  customers  contact  any  one  agency  participating  in  the  system,  Ihey  will  enter  the  system  if  they 
choose  lo  seek  services.  They  will  complete  one  application  form.  Information  from  thai  form  will  go  into  Ihe 
electronic  system.  Staff  al  the  initial  point  of  contact  will  refer  customers  to  appropriate  agencies,  which  can  then 
retrieve  the  application  informalion  from  the  system. 


SECTION  3-  INTEGRATION  OF  SERVICES 

I.  List  the  participating  programs  and  the  operating  agency(ies)  for  each. 


(list,  of  service  providers  from  Families  First  ritiftchpd.) 

Employer  Services  .  Economic  Development.  Job  Service.  Small  Business  Center.  Chamber  of  Commerce. 

Local  Development  Council,  microbusiness  loans,  Headwaters,  SBA.  banks.  EDA,  RECD,  SCORE. 

Employmenl  .  Dislocated  Workers.  Displaced  Homemakers.  PCWA,  JOBS,  job  counseling.  JTPA.  Youth 

Programs,  Training  for  Homeless,  LMl.  Corrections,  veterans  programs.  JMG.  Green  Thumb. 

Education  .  Montana  Tech.  Division  of  Technology.  Head  Start.  Library.  GED.  Literacy  Program.  Cooperative 

Education.  Internships,  vocational  education,  youth  education 

Housing  .  Safe  Space.  Homeless  program,  subsidized  housing,  weatherization.  UEAP.  Corrections 

Health  .  Family  Services.  Good  Bank.  Meals  on  Wheels.  MIAMI.  WJC.  Follow  We.  Clinic.  Immunization.  Lead  i 

Prevention. 

Child  Care  .  4  Cs,  Family  First.  Mentoring.  Big  Brothers  &  Sisters,  Hot  Lunch 

Social  Support .  Social  Security.  AFDC.  Native  American  Center.  Medicaide.  Veterans  Affairs.  Unemployment 

Insurance.  Senior  Center.  Dept.  of  Family  Services 

Disabilities .  Mental  Health.  Vocational  Rehabilitation,  transitions!  services.  Vocational  Evaluation 

II.  Describe  the  community  partnerships  established  for  your  One-Stop  Career  System.    Include  methods  for 

maintaining  coordination  among  the  participating  agencies. 

The  system  will  make  use  of  existing  partnerships  to  help  establish  and  maintain  the  system.  Several  task 
forces  exist:  Interagency  Housing.  JOBS-Vfelfare  Reform.  Job  Service  Employer  Council,  advisory  committees 
on  ADA  and  nonprofit  agencies.  Economic  Development  Council.  Reinvestment  Committee.  Montana  Tech 
Advisory  Groups  on  Economic  Development. 

In  addition,  we  plan  to  estabhsh  informal,  monthly  meetings  for  anyone  working  in  the  system  to  get  or 
give  information  and  learn  more  about  the  system.  We  stress  that  these  will  be  decentralized, 
unstructured,  "networking"  meetings. 

Finally,  we  will  hold  an  annual  meeting  of  participating  agencies  to  review,  evaluate,  and  plan  changes  in 
our  system.  This  will  be  a  structured  meeting  up  to  eight  hours  long. 

It  would  be  nice  to  have  a  neutral  coordinator  to  facilitate  and  organize  community  meetings  and  update 
the  One  Stop  Center  Sytem  when  things  change. 

SECTION  4-  PERFORMANCE  BASE  OR  OUTCOME  BASE 

A.  How  will  your  One-Slop  Career  System  measure  customer  satisfaction? 

1.  We  plan  to  conduct  system-wide  customer  sun'eys  biannually.  Each  agency  will  sun'ey  its  client  and 
employer  customers.  We  will  develop  a  common  survey;  each  agency  may  add  elements  that  are  applicable 
lo  its  own  needs. 

2.  This  plan  does  not  preclude  agencies  from  doing  their  own  surveys  on  a  more  frequent  basis. 

3.  Some  agencies  will  conduct  exit  surveys  on  a  regular  basis,  as  customers  stop  receiving  sun'eys. 

B.  Describe  how  you  will  use  the  information  from  your  measurements. 

We  will  put  survey  results  on  the  agenda  of  the  annual  meeting.  The  results  will  be  used  lo  evaluate  our  system 
and  to  plan  changes  in  the  system.  Each  agency  will  also  present  results  of  their  own  surveys. 
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SECTION  5-  ADMINISTRATIVE  SEQION 

1 .  Develop  a  lime  line  or  work  plan  lo  establish  your  One-Slop  Career  System.  If  your  plan  includes  electronic  linking, 

attach  that  information. 

1.  Study/analyze  electronic  linking  by  06/30/96. 

2.  Develop  common  application  form  by  — 


3.  Distribute  a  computer-based  list  of  all  agencies  to  all  agencies  by  ^. 

4.  Start  the  informal  monthly  meetings  by  =. 

5.  Have  the  complete  One- Stop  Career  System  up  and  running  by  July  31,  1997. 

2.  Identify  any  obstacles  which  stand  in  the  way  for  establishing  your  One-Stop  Career  System. 

1 .  There  may  be  liability  issues  for  agencies.  The  particular  area  of  concern  is  non-profit  agencies  referring 
clients  to  other  service  providers,  such  as  a  private  physician. 

2.  Our  system  will  need  components  to  accomimodate  various  disabihties.  such  as  impairments  in  hearing, 
visual,  or  mobility. 

3.  >/e  are  concerned  about  getting  necessary  funding  for  training,  equipment,  and  staff  to  establish  and 
operate  the  system. 

4.  l^e  will  need  to  devote  efforts  gaining  community-wide  acceptance  of  the  system: 

a.  overcoming  "turf"  issues  among  agencies 

b.  getting  community  involvement  in  the  system 

c.  overcoming  an  employer  bias  against  clients  using  the  system. 

5.  Vfhile  we  have  planned  to  incorporate  a  "release  of  confidential  information"  into  our  common  application 
form,  we  need  clear  information  on  the  issues  of  privacy  and  confidentiality,  and  how  our  system  can 
accommodate  those  requirements. 

6.  Make  sure  that  on-going  funds  are  provided  for  the  continued  support  of  the  800  number. 

7.  It  would  be  nice  lo  be  able  lo  reduce  documentation  requirements.  If  the  information  has  already  been 
taken  by  one  provider,  it  should  be  acceptable  for  the  rest. 


BUTTE 


One  Stop  Career  Center  Planning 

Electronic  Service  directory.  Add  to  JS  Kiosk. 
Families  First  has  begun  the  planning  for  the  resource  directory. 
Staffed  800  number  information  desk-  (Families  First?). 
Linked  service  providers.  Services,  shared  application  form. 


Cost  Startup  Mamtam         Future 


Develop  Directory  for  Kiosk  $  1 ,000  $  1 1 0 

(Should  maintain  include  heardware,  phone  support  and  staff  support?) 
800  number  service  $100  $2,400 

Automated  phone  system  $3,000  $300 

Referral  Information  System  $10,000  $300 

Staff  Training  $1,000  $500 


$15,100  I         $3,610  I 


Totals 


$0 


Appendix:  Technical  Summary 
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ONE-STOP  CAREER  CENTER  PLAN  FOR  DILLON 


Signatures  of  Contact  People: 

Representative  of  One-Stop  Career  Center  Person  who  wrote  this  Plan 

Signature,  Address,  Phone  number  Signature,  Address,  Phone 

number 


x^=i:rA\.    \ii/y^^-<-^\ 


Jody  AVebsxer.  Trends  &  Transitions  Dan  RummeT.  Dillon  Job  Servia 
236  fe  Reeder  P.O.Box  1300 

Dillon.  Mt.  59725  Dillon.  Mt.  59725 

(406)  683-2511  (406)  683-4259 

1.  Describe  the  area  being  served  by  your  One-Stop  Career  Center: 
Beaverhead  County,  City  of  Dillon  and  S  1/4  of  Madison  County 
Geographic  Area:   5500  square  miles 

Major  Employment  sector-establishment  data 

Agriculture:  X_  11% 

Wholesale/Retail  Trade:     _X_  25% 

Manufacturing/Construction:X 21% 

Services:  _X  25% 

Transportation/Utihties:      03% 

Goverrmient/Education:      _X_  15% 

Demographics: 

Size  of  labor  force:  4947 

Unemployment  Rate:  4.1% 

New  business  firms:  15 


Other  Factors:  $16.704  PER  CAPITA  PERSONAL  INCOME_ 

Job  Openings:  163 

2.  Indicate  the  "LOCATION"  of  your  One-Stop  Career  Center: 

One  building  with  multiple  staffs  or  information  sources  providing  information 


and  referrals. 

One  building  with  one  person  or  information  source  responsible  for  providing 

information  and  referrals. 

Multiple  locations,  one  person  or  information  source  in  each  location,  providing 


information  and  referrals. 

_X Multiple  locations  with  every  staff  member  providing  information  and  referrals. 


SECTION  1-  UNIVERSALITY 

1.  Describe  how  information  on  services  available  through  the  One-Stop  Career  Center  will " 
be  available  to  all  customers  in  the  service  area: 

To  provide  a  more  efficient  system  and  easy  access  to  information  about  services  in 
Beaverhead  County  we  plan  to  develop  a  database  of  local  services  to  be  stored  in  an 
electronic  kiosk  in  a  premise  yet  to  be  determined.  We  have  looked  at  various  locations  to 
determine  customer  convenience  and  access  on  a  24  hour  basis.  Also  being  developed  is 
a  Directory  of  Human  Resource  Agencies.  This  will  be  a  hardcopy  resource  book  that  will 
have  copies  available  at  all  Social  Service  agencies,  county  &  College  libraries  and 
governmental  enities. 

Also  we  will  be  investigating  the  possibility  of  having  a  1-800  telephone  number  with  multi 
extensions  which  could  direct  call  to  the  appropriate  agency.  Utilizing  Interactive  Voice 
Response,  a  customer  could  call  the  800  number  and  thru  a  series  of  questions  be  directed 
to  the  appropriate  agency. 

SECTION  2-  CUSTOMER  CHOICE 

A.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  ways 
to  receive  information. 

Choices  will  be  provided  through  personal  contacts  at  different  agencies;  through  the  use 
of  electronic  equipment  such  as  kiosks,  personal  computer  stations,  printed  information  and 
telephones.  Information  can  be  obtained  by  self-directed  research  from  resource  materials 
at  different  agencies  or  assistance  by  appropriate  staff  at  the  different  agencies. 


B.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  types 
of  services  available. 

Through  the  use  of  electronic  communications  devices  and  printed  materials,  information 
accessed  will  include  information  on  careers,  labor  markets,  education  and  training 
programs,  testing  and  assessments,  employment  openings,  limited  job  search  assistance,  and 
initial  eligibility  information. 


C.  How  will  your  One-Stop  Career  Center  allow  a  single  point  of  entry  into  any  of  the 
programs  the  customer  chooses? 

Each  location  will  have  access  to  all  resources  available  in  the  community.     Although  we 
do  not  advocate  a  single  point  of  entry,    multiple  locations  within  the  community  vA\l 
provide  access  to  the  agency  which  provides  the  services  that  the  customer  is  seeking. 
This  methodology  will  provide  "no  wrong  door"  concept. 


SECTION  3-  INTEGRATION  OF  SERVICES 

I.  List  the  participating  programs  and  the  operating  agencyCies)  for  each. 

A.  Dillon  Job  Service  Center.  P.O.  Box  1300.  Dillon.  MT  59725 

Operates  Job  Services  which  is  a  program  for  locating  jobs  in  the  private  sector.  This 
This  department  also  administers  Job  Training  Partnership  Act  programs,  EDWAA, 
Veterans  Employment  and  Training,  Trade  Adjustment  Assistance  and  North  America  Free 
Trade  Act  programs.  Job  Service  is  funded  mainly  through  the  Wagner-Peyser  Act. 

B.  Trends  and  Transitions.  P.O.  Box  648.  Dillon.  MT  59725 

Operates  the  JOBS  program  which  is  funded  under  Dept.  of  Public  Health  and 
Human  Services.  Provides  job  search  assistance,  resume'  assistance,  and  referral  services 
to  other  agencies. 

C.  Adult  Basic  Education.  Western  Montana  College.  710  S.  Atlantic.  Dillon. MT 

Testing  for  GED  and  provides  classes  for  GED. 

D.  Women's  Resource  Center.   25  E.  Glendale.  Dillon.  MT  59725 

Operates  Displaced  Homemakers  center  and  through  Carl  Perkins  funding  provides 
computer  literacy  training.   Basic  parenting  classes. 

E.  Public  Health  Service.   610  N.  Montana.   Dillon.  MT  59725 

Operates  a  number  of  pubHc  health  programs  which  are  intended  for  young  children 
and  their  families.  These  programs  include  WIC,  childhood  immunizations,  AIDS 
evaluations,  school  health  programs  and  prenatal  services. 

F.  Family  Ser\aces.  2  S  Pacific.   Dillon.  MT  59725 

Provides  child  care  assistance,  family  intervention  assistance  and  protective  services 
for  children  who  are  neglected  or  abused,  foster  care  and  after  care  services  for  youth. 

G.  Beaverhead  County  Welfare  Office.  2  S  Pacific.   Dillon.  MT  59725 

Administers  basic  support  services  for  families  which  include  public  assistance.  Food 
Stamps,  medically  needy  programs  and  Medicaid. 

H.     Beaverhead-Madison  Chemical  Dependency  Facilities.  2  S  Pacific.  Dillon. MT59725 
Provides  drug  and  alcohol  counseling. 

I.     Mental  Health  Center.  234  E.  Reeder.  Dillon.  Mt  59725 

Provides  mental  health  services  in  southwestern  Montana. 

J.     Beaverhead  Development  Corporation.   P.O.  Box  1381.   Dillon.  MT  59725 


II.   Describe  the  community  partnerships  established  for  your  One-Stop  Career  Center. 

Information  sharing  has  been  a  long  term  problem  in  Beaverhead  County.  It  seems 
that  each  agency  has  had  tunnel  vision  due  to  workload  requirements.  Normally  any 
information  sharing  is  done  on  a  one  on  one  basis.  The  last  year  and  a  half,  several 
individuals  have  established  a  Human  Services  Network  group  for  the  expressed  purpose  of 
information  sharing.  This  group,  composed  of  the  Beaverhead  Co.  Welfare  office,  JOBS, 
Job  Service,  Women's  Resource  Center,  Mental  Health,  and  Beaverhead-Madison  Chemical 
Dependancy,  have  been  meeting  once  per  month.  Issues  that  are  being  addressed  are 
Welfare  Reform,  One-Stop  Shops  and  literacy  issues.  Also  in  coordination  with  the  Jobs 
Task  Force  for  Dillon,  we  have  developed  a  video  that  explains  the  services  provided  by 
each  agency.  This  video  is  used  by  the  JOBS  coordinator  as  part  of  an  orientation  to  new 
participants.  Also  the  Dillon  Job  Service  has  written  letters  of  agreement  with  all  the  social 
service  agencies  in  response  to  JTPA  requirements. 

This  network  group  has  opened  a  line  of  communications  between  agencies  and 
estabished  a  comfort  zone  for  those  within  the  group.  Now  the  fear  of  infringing  on  pre- 
conceived territorial  boundaries  is  now  broken.  Also  with  the  dramatic  budget  cutbacks, 
working  together  to  solve  problems  that  will  benefit  mutual  customers  has  become  a  goal 
of  this  group. 


SECTION  4-  PERFORMANCE  BASE  OR  OUTCOME  BASE 

A.  How  ^ill  your  One-Stop  Career  Center  measure  customer  satisfaction? 

Ongoing  external  and  internal  customer  surveys  will  be  used  to  evaluate  and  adjust  services. 
Also  discussion  with  the  netAAorking  group  to  review  surveys  for  input  will  be  used. 

B.  Describe  how  you  will  use  the  information  from  your  measurements. 

This  information  will  be  shared  with  the  Human  Service  Network  group  on  a  quarterly  basis. 
Any  suggested  need  for  improvement  will  be  addressed  and  dealt  with  if  within  budget 
constraints. 


SECTION  5-  ADMINISTRATIVE  SECTION 

1.  Develop  a  time  line  or  work  plan  to  establish  your  One-Stop  Career  Center.  If  your  plan 
includes  electronic  linking,  attach  that  information. 

First  year  will  be  to  develop  a  Human  Resource  Directory  for  distribution  within  the 
community.  Years  2  through  5  will  be  used  to  develop  a  compatable  intake  form, 
confidentiality  resolutions,  and  purchasing  of  electronic  linking  equipment  within 
Beaverhead  and  Madison  Counties. 

2.  Identify  any  obstacles  which  stand  in  the  way  for  establishing  your  One-Stop  Career 
Center. 

The  main  obstacles  will  be  cost  for  a  small  community,  assess  equipment,  who  will  be 
responsible  for  information  updates  and  confidentiality. 


One  Stop  Career  Center  Planning 

DILLON 

Services  directory.  Hard  copy  and  add  to  JS  Kiosk. 

Based  on  current  Directory  of  Human  Resource  Agencies. 
Automated  800  number,  Voice  Response,  call  transfer. 
Add  two  new  kiosks  $30,000 


$200 


Cost  Startup  Mamtam         Future 


Develop  Directory  for  Kiosk 
800  number  service 
Automated  phone  system 
Add  two  future  kiosks 


$1,000  $110 

$100  $2,400 

$3,000  $300 

$100     $30,000 


Totals  I  I  $4,100  I  $2,910  |  $30^000 


Appendix;  Technical  Summary 
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ONE-STOP  C.\REER  CENTER  PLAN  FOR  GLASGOW 


Signatures  of  Contact  People: 

Representathe  of  One-Stop  Career  Center 
Signature,  Address,  Phone  number 

Mar>'  Lou  Remington 
JOBS  Pr/3gram 
501  Court  Square,  Box  9 
Glasgow,  I^rr  59230 
(406)228  8221 


Person  who  WTOte  this  Plan^ 
Signature,  Address  Phone  number  , 


1.  Describe  the  area  being  served  by  your  One-Stop  Career  Center:    2  rural  agriculturally  based 
counties. 


Geographic  Area:  Valley  and  Phillips  Counties. 

Major  Employment  sector—establishment  data 

Agriculture:  Valley:   8     Phillips:  7 

^\^lolesale/Retail  Trade:  Valley:  101  Phillips:  54 

Manufacturing/'Coastruction:    \'al]ey:  35    Phillips:  20 
Senices:  VaUey:  80  Phillips:    43 


TOTAL:  15 
TOT.'U.:  155 


TOTAL 
TOTAL 


Transportation  T_'tilities: 
Govemment'Educ  ation : 

Demographics: 

Size  of  labor  force: 
Unemplo>Tnent  Rate: 
New  business  firms: 
Other  Factors: 
Job  Openings: 


Valley:  16  Phillips:    17       TOTAL 
Valley:  57  Phillips:     41      TOTAL 


55 

123 

33 

98 


VaUey:  4,456  Phillips:  2,617    TOT.4L:  7,073 
Valley:  4.9%  Phillips:  6.6%    TOTAL:    5.75% 
Valley:  6        Phillips:  6  TOTAL:    12 


Combined  County  total:  793  for  FY  95 

2.  Indicate  the  "LOCATION"  of  your  One-Stop  Career  Center: 

Multiple  locations  with  every  staff  member  trained  and  able  to  provide  information  and 
referrals  to  customers. 


SECTION  1-  UNI\'ERSALITY 

1.  Describe  how  infonnation  on  senices  axailable  through  the  One-Stop  Career  Center  will  be 
available  to  all  customers  in  the  service  area: 

{It  is  the  intent  of  the  grantor  (US  Department  of  Labor)  that  one-stop  career  centers  provide 
information  to  the  general  public.  AH  people  should  have  access  to  the  iriformation.  However,  be 
aware  that  various  programs  and  services  may  ha\'e  stringent  eligibilit\'  requirements.  Access  to 
information  does  not  entitle  any  person  to  services.  Describe  how  }our  plan  will  have  the  capacit}' 
to  provide  information  on  services  to  any  t>pe  of  customer. } 

Available  to  all:  customer  as  well  as  service  provider. 

Goal  is  to  be  pro-active  as  well  as  reactive.  Getting  information  to  customers  before  they  are  in 
need.  This  would  be  done  in  three  waj's:  1)  through  a  comprehensive  resource  manual  which 
would  provide  the  customer  as  well  as  the  service  provider  easily  accessible  information  on 
whatever  sei^ice  they  needed.  2)  Staff  at  each  of  the  one-stop  sites  would  be  knowledgeable  and 
provide  as  much  information  to  the  customer  as  possible.  3)  A  future  1-800  number  staffed  with 
a  real  person  knowledgeable  to  answer  questions  and  give  out  specific  information  assisting  the 
customer  as  well  as  the  service  p>rovider. 

SECTION  2-  CUSTOMER  CHOICE 

A.  Explain  how  v'our  One-Stop  Career  Center  will  provide  choices  for  customers  on  waj's  to 
receK'e  information. 

{The  customer  should  have  choices  offered.  For  part  .A,  please  describe  the  different  methods 
fi"om  which  the  customer  can  choose  to  get  information.  Examples  could  include  personal 
contacts  at  different  agencies,  kiosks,  personal  computer  stations,  printed  information,  telephones, 
etc.} 

1)  A  "hard  copy"  resource  manual  would  be  available  for  use  in  any  of  the  one-stop  service  areas 
for  easy  and  quick  access. 

2)  StafiF  at  any  of  the  one-stop  sites  would  be  well  trained  and  knowledgeable  so  that  all  pertinent 
information  can  be  conveyed  to  the  customer  and  a  possible  referral  could  be  made  for  services. 

3)  Future  computer  stations  with  modems  or  specific  programs  designed  to  give  out  requested 
information.  This  could  be  done  through  the  use  of  a  kiosk  as  well. 


B.  Explain  how  your  One-Stop  Career  Center  uill  pro\ide  choices  for  customers  on  t>pes  of 
services  available. 

{For  part  B,  please  describe  the  different  kinds  of  information  your  Center  will  offer.  Examples 
could  include  information  on  careers,  labor  markets,  education  and  training  programs,  testing  and 
assessments,  emplojrnent  openings  and  the  hiring  requirements,  referrals,  assistance  with  job 
search,  initial  eligibilit)'  information,  common  intake  or  applications,  social  services,  etc.} 

A  hard  copy  resource  list  would  be  a\ailable.  It  would  be  formatted  in  a  similar  manner  to  the 
vellow  pages  of  a  telephone  book  allowing  the  user  some  "built  in"  familiarity  with  its  use. 
Subjects  would  be  listed  alphabeticaO>'  and  agencies  would  be  listed  under  each  heading  with  a 
phone  number  and  address  to  obtain  inlbrmation.  Again  at  the  end  of  the  directory  all  service 
providing  agencies  would  be  listed  alphabetically  with  specific  information  about  the  services  the 
agency  provides. 

Referrals  from  knowledgeable  staff  to  individual  agencies  for  further  assessment,  details  on 
services  and  eligibility  determination. 

Essentially,  with  this  eas}'  access  to  information,  an  individual  can  then  gather  information  to  make 
the  best  choice  in  relation  to  the  services  they  need  for  hisher  self  family. 

\\TL\T  SER\aCES  DO  W'E  RA\''E: 
Job  Service 

UnemploATnent  benefits 

Job  referrals 

Labor  market  information 

Job  openings:  area,  state,  nation  (PC  Alex)-  customer  access 

Job  counseling,  vocational  guidance 

Testing;  GATB,  vocational  aptitude,  t)ping 

Emplo>er  assistance  on  prospective  employees 

Job  search  assistance:  employment  hotline 

Job  Development;  employer  contacts 

Workshops  for  workers  being  laid  off 

Re-training  financial  assistance,  relocation,  financial  assistance 
Voc  Rehab 

financing  to  purchase  training,  education 

Ph}'sical''Mental  restoration 

Case  management 

Financial  support  and  assistance 

Mentoring,  job  coaching,  supported  or  supervised  emplo>"ment 

School  to  work  transition 

On  the  job  training 

Woiic  experience  emplojment 

Job  description  development  and  modification 


Supt.  of  Schools 

GED  testing;  adult  education  classes 
Co.  Welfare 

Medical  insurance-  Medicaid 
Financial  assistance- 
Food  Stamps;  food  assistance 
JOBS 

Job  readiness  training 
Self  readiness;  life  skills,  self  esteem 
Referrals  to  other  services 
Community  services,  volunteer 
Employment  and  training 
Others: 

.Ajmtrak  -  long  distance  public  transportation 

Valley  Transit  -  local  transportation 

Social  Securit}'  -  filing  claims,  disability'  benefits,  benefits  for  elderfy 

Mental  Health:  substance  abuse,  individual,  and  maniage  and  family  counseling 

DFS:  Child/Family  assistance,  foster  care  training  and  placement, 

services  to  abused  and  neglected  youth 
County  Health  Department  -  Medical/Health  assistance,  family  planning, 

wellness,  immunizations 
Senior  Citizens  Center-  meals  on  wheels,  gatherings  and  activities  for  seniors 
Recreation  Department:  physical/recreation,  summer  activities, 

youth  activities-  social  recreation;  county  wide 
Head  Start,  Scottie  Day  Care,  Booties  Day  Care, 

Pre-school  children,  school  preparation 
Hi-Line  Homes  -  Child  Care  Training  and  placement 
Fort  Peck  Community  College  &  Ft.  Belknap  Community  College; 

2  year  training  courses  in  various  disciplines 
Public  Librar>';  all  tvpes  of  information  along  with  ABE  Program  administered 
in  basement.  Correspondence  coursevvork  also  offered  via  telecom  through 
the  College  of  Great  Falls. 
VaUey  View  Home,  Good  Samaritan  Home,  Frances  Mahon  Deaconess  Hospital 
and  Malta  Hospital;  nurses  aid  training 
health  care  services 
Temporary  shelter  -  Abused  and  Battered  Women 

Milk  River  Activity  Center,  Malta  Opportunities  -  Developmentally  Disabled 
Food  Bank  -  Emergency  Food 
Ministerial  Association-  transient  assistance 

Non-profit  &  service  organizations  have  their  special  services  -  please  see  enclosed 
resource  directory  for  specific  information. 


C.  How  will  your  One-Stop  Career  Center  allow  a  single  point  of  entr>'  into  any  of  the  programs 
the  customer  chooses? 

{Address  concerns  for  the  customer  being  shuffled  from  agency  lo  agency. } 

At  each  ser\ice  agency,  staff  will  be  knowledgeable  enough  to  direct  customers  appropriately  and 
make  appropriate  referrals  to  agencies  as  needed. 

In  the  future  a  central  admissions  location.  This  would  include  a  center  with  an  administrator 
who  would  perform  the  following: 

Ajial>sis  of  other  needs.  Referrals  to  other  appropriate  agencies. 

Career  assessments-  sldUs,  abilities,  likes 

Chaimel  customers  to  appropriate  services 

A\'ailabilit}'  of  computers  for  skill  development 

Offer  computer  based  or  telecommunication  classes  and  training 

Identification  of  immediate  needs 

Provide  referrals  to  agencies  to  provide  additional  training 


SECTION  3-  EVTEGRATION  OF  SERVICES 

I.  List  the  participating  programs  and  the  operating  agency(ies)  for  each. 

{At  a  minimum,  your  One-Stop  Career  Center  must  include  information  on  US  Department  of 
Labor  emplov-ment  and  training  programs  including:  Wagner-Peyser  Act  (Job  Service),  Job 
Training  Partnership  Act  (various  agencies),  \'eterans  Emplovment  and  Training  (Job  Service), 
Trade  Adjastment  .Assistance  (Job  Service)  and  North  .America  Free  Trade  Act  (Job  Service).  In 
addition,  your  center  should  include  other  emplovment,  training,  education  and  economic 
development  programs.} 

In  our  hard  copy  resource  directory,  all  information  will  be  provided  under  heading  and  then  each 
agency  will  again  be  listed  in  the  back  of  the  directory'  to  provide  specific  detailed  information 
about  the  agency  itself.  These  local  agencies  will  be  participatory  agencies  in  the  One-Stop-Career 
Center. 


n.  Describe  the  community  partnei-ships  established  for  your  One-Stop  Career  Center.  Include 
methods  for  maintaining  coordination  among  the  participating  agencies. 

{If  you  ha\e  written  interagency  agreements,  please  list  the  participating  agencies.  I  you  ha\e 
established  an  interagency  group  which  meets  regular!}',  describe  the  group's  membership  and  its 
functions. } 

Current  communit)'  partnerships: 

Informal  Agreements:  In  these  rural  smaU  communities,  there  are  \arious  "informal" 
agreements  out  of  a  u'illingness  on  the  part  of  invoh'ed  agencies  to  ser\e  the  customer.  There  are 
no  specific  community  partnerships  in  Valley  or  Phillips  Counts'.  They  are  not  formal  agreements 
on  paper  but  \'erbal  discussions  which  occur  between  service  pro\iders  on  a  confidential  basis  out 
of  concern  for  helping  the  specific  individual. 

(Identify  current  agreements-  state  uide) 
To  date,  no  formal  agreements  between  service  providers  exist. 

It  would  be  ideal,  however,  for  a  long  range  plan  to  establish  regular  meetings  and  create 
interagency  groups.  These  groups  would  get  together  bi-annually  to  discuss  service  provision  to 
specified  individuals  and  evaluate  if  additional  help  needs  to  be  given  to  the  castomer. 


SECTIOxN  4-  PERFORMANCE  BASE  OR  OUTCOME  BASE 

A.  How  will  your  One-Stop  Career  Center  measure  customer  satisfaction? 

{Continuous  evaluation  of  one-stop  career  centers  is  essential  to  continue  improving  service 
deliver)'.   WTiat  methods  or  processes  will  >ou  use  to  gather  feedback  from  your  customers?} 

Mail  surveys,  telephone,  personal  contacts. 

B.  Describe  how  you  will  use  the  information  fi-om  your  measurements. 

{Please  describe  how  you  will  continue  to  evaluate  your  Center  and  how  )ou  will  use  the 
information  to  improve  services. } 

Information  and  feedback  shared  at  interagency  meeting.     Use  this  to  improve  or  re-align  to 
provide  better  direct  services. 


SECTION  5-  .\D.\m\ISTR-4TI\'E  SECTION 

1.  Develop  a  time  line  or  work  plan  to  establish  your  One-Stop  Career  Center.  If  }-our  plan 
includes  electronic  linking,  attach  that  information. 

{Please  establish  a  work  plan  v\hich  will  fit  your  situation.  It  could  be  a  long-range  or  short  term, 
depending  on  your  plan,  and  will  set  the  pattern  for  your  Center's  development.  We  all  recognize 
that  some  facets  will  hinge  on  the  acquisition  of  implementation  funds.  However,  we  encourage 
jou  to  plan  implementation  of  those  parts  v\ hich  are  not  part  of  a  regional  or  statewide  effort.  If 
you  are  attaching  electronic  linking  plans,  >ou  will  be  working  uith  BDM  Technologies  Attn: 
Chuck  Conley  3075  N.  Montana  Ave,  Suite  105    Helena,  \rr  59601  (406)  443-8432.} 

Current  to  five  years: 

Work  with  the  business  cominunit}'  and  employers. 

Creation  of  the  Resource  list. 

Develop  hard  copy  pamphlet  or  handout  of  information. 

Increase  public  awareness-  local  newspaper  and  radio  spots  on  services. 

Train  and  inform  all  staff. 

Develop  the  Interagency'  Group.  Structured  group-  head  or  chair  to  follow  through 

Establish  a  1-800  number. 

Customer  surveys,  feedback  and  adjustment. 

Fr\'e  to  ten  years: 

Computer  linking  for  pro\iders:  modems,  etc. 

Central  and  equipped  facilit>'  for  training  (post  high  school,  altemati\'e  high  school 

and  vocational  training). 
Client  assessments: 

Self  assessments. 

Pre-screening  for  referrals. 

Service  providers  to  more  comprehensive  assessments. 

Share  information  with  other  providers. 

Career  exploratory'  center 


2.  Identii>'  any  obstacles  which  stand  in  the  waj-  for  establishing  jour  One-Stop  Career  Center. 

{Obstacles  which  may  impede  your  process  in  establishing  }our  Center  might  include  such  items 
as  federal  regulations,  state  policies,  lack  of  equipment,  need  for  training,  etc.  We  need  to  idenlLf*' 
these  obstacles  so  that  we  can  begin  efforts  to  request  waivers,  change  laws,  apply  for  funding, 
deA'elop  appropriate  training,  etc. } 

Funding 

Lack  of  available  equipment 

Wider  representation  of  service  providers  needed. 

Transportation  within  service  area,  such  as  Malta,  is  needed. 

Public  bias  against  come  clients  as  future  emplovees. 

Regxilations  not  anowing  coordination  such  as  confidentiality. 

Current-ness  of  information  and  staff  knowledge. 

Negative  attitudes  and  resistance  to  change. 

Resistance  of  a  rural  area  to  government  intervention. 

Limited  number  of  potential  employment. 

Regulations  not  aUowing  coordination  with  business  and  economic  development. 

Career  assessment,  exploration  and  training. 

Wider  representation  for  planning. 

Thorough  listing  of  services  so  appropriate  referrals  are  made  to  continue  personal  service. 

To  continue  personal  contact. 

Develop  cross  staff  training. 

Creation  of  interagency  group. 

Abuse  of  services  and  svstem  could  increase  with  increase  of  knowledge  by  "con"  artists  who 

apphv'  for  eveiything  and  demand  the  services. 


One  Stop  Career  Center  Planning 

GLASGOW 

Services  directory.  Hard  copy  and  add  to  JS  Kiosk. 
Based  on  current  Directory  of  Human  Resource  Agencies. 
Automated  800  number.  Voice  Response,  call  transfer. 

Work  toward  a  central  assessment  and  referral. 

Staff  training. 


Cost 

Startup 

Maintain 

Future 

Develop  Directory  for  Kiosk 
800  number  service 
Automated  phone  system 

$1,000 

$100 

$3,000 

$110 

$2,400 

$300 

Totals                     1 

1           $4,100 

$2,810 

$0  1 

Appendix:  Technical  Summary 
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ONE-STOP  CAREER  INFORMATION  SERVICES  PLAN  FOR  GLENDIVE 
One  Stop  Help  Information  Terminal 


Signatures  of  Contact  People: 

Representative  of  One-Stop  Career  Center 
Signature,  Address,  Phone  number 

number  ^ 


LmSa^^Saldwin 
211  S.  Kendrick 
Glendive,  MT   59330 
(406)  365-3314 


Person  who  wrote  this  Plan 
Signature,   Address,   Phone 


Marc  Scow 

Room  130   Mitchell  Building 

Helena,  MT   59601 

(406)  444-3774 


1.  Describe  the  area  being  ser.'ed  by  your  One-Stop  Career  Center: 
Geographic  Area: 

The  local  trade  area  seems  to  cover  the  towns  Glendive,  Circle,  Ekalaka  and  Baker;  the 
counties  of  Carter,  McCone,  Wibaux,  Prairie,  Dawson  and  Fallon. 


Major  EmplojTnent  sector— establishment  data 
Transportation  (Rail  Road) 
Health  Care:  Hospital  and  Nursing  Home 
Education 
Government 
Utility  Companies 


Demographics 

Size  of  the  labor  Force: 

Carter 

Dawson 

5,028 

Fallon 

McCone 

1,028 

Prairie 

598 

Wibaax 

555 

814 


1,792 


TOTAL 


9,815 


Unemployment  Rate: 


Carter 

Dawson 

2A% 

Fallon 

McCone 

2.2% 

Prairie 

2.7% 

Wibaux 

2.5% 

Average??        2.4% 


*Stat5  taken  from  Jul/s  Statistics  in  Brief* 


2.0% 


2.7% 


New  Business  Firms: 


Job  Openings: 


Other  Factors: 


The  Eastern  Montana  Veterans  Home  opened  its  doors 
July  of  this  year.  This  is  an  80-bed  facility  that  provides 
intermediate  and  skilled  nursing  care.  It  is  not  "full"  yet, 
and  they  are  adding  staff  as  more  veterans  are  placed. 

In  the  not-too-far  future,  a  Regional  Corrections  Facility 
is  to  be  built  in  Glendive.  Staff  will  have  to  be  added  in 
order  to  operate  this  facility. 

Mid-Rivers  Telephone  Cooperative  has  been  expanding 
in  the  past  few  years.  It  is  uncertain  whether  they  have 
completed  expansion  or  not,  but  they  are  a  moving 
group. 

According  to  7-31-95  Local  Office  Activity  Reports, 
Glendive  Job  Service  input  41  openings.  In  addition,  our 
"self  referral"  service  matches  or  slightly  exceeds  the 
openings  we  input,  so  the  total  would  be  estimated  at  90. 

Mentioned  in  the  meeting  the  advent  of  Welfare  Reform 
which  will  quite  probably  have  the  effect  of  "dumping" 
additional  seekers  of  jobs  into  the  market. 


Job  Openings: 


2.  Indicate  the  "LOCATION"  of  your  One-Stop  Career  Center: 

Multiple  locations,  with  electronic  linking  and  one  person  or  information  source  in 
each  location,  providing  information  and  referrals. 


SECTION  1-  UNIVERSALITY 

1.  Describe  the  customers  to  be  served  by  the  One  Stop  Career  Center. 

1.  Describe  hosv  information  on  services  available  through  the  One  Stop  Career  Center  '.Wll 
be  available  to  all  customers  in  the  service  area: 

{It  is  the  intent  of  the  grantor  (US  Department  of  Labor)  that  one-stop  career  centers 
provide  information  to  the  general  pubhc.  All  people  should  have  access  to  the  information. 
However,  be  aware  that  various  programs  and  services  may  have  stringent  eligibility 
requirements.  Access  to  information  does  not  entitle  any  person  to  ser^dces.  Describe  how 
your  plan  will  have  the  capacity  to  provide  information  on  services  to  any  type  of  customer.} 

Customer  is  defined  as 

Job  seekers-  unemployed,  employed,  career  changes,  displaced,  college  students  and 
all  people. 

People  seeking  supportive  services. 

Business  community  and  employers. 

Other  service  providers. 


SECnON  2-  CUSTOMER  CHOICE 

A.  Explain  how  your  One-Stop  Career  Center  v.ill  provide  choices  for  customers  on  ways 
to  receive  information. 

{The  customer  should  have  choices  offered.  For  part  A,  please  describe  the  different 
methods  from  which  the  customer  can  choose  to  get  information.  Examples  could  include 
personal  contacts  at  different  agencies,  kiosks,  personal  computer  stations,  printed 
information,  telephones,  etc.} 

Outreach: 

There  will  be  a  community  Resource  Directory  maintained  in  an  electronic  format,  v.ith  the 

capability  to  be  printed  for  hard  copy  paper  distribution. 

The  electronic  directory  will  be  made  available  to  the  public  through  Kiosks,  the  public 
library,  ALEX  and  should  have  dial-in  modem  capabilir>'.  An  additional  kiosk  will  need  to 
be  provided  for  Wibaux. 


800  number;  probably  statewide  or  regional.  This  is  to  assure  that  we  have  trained  persons 
answering  the  phones  at  an  affordable  cost.  The  kiosks  should  also  include  a  phone 
connection  or  800  number  for  a  person  to  answer  questions. 

The  electronic  directory  will  be  made  available  to  the  service  providers. 
It  would  be  desirable  to  be  able  to  press  a  key  and  pull  the  information  from  existing 
systems,  Uke  TEAMS  (Welfare  system).   Unless  we  can  do  this,  the  workers  would  be  less 
inclined  to  put  in  the  client  referral  information. 


B.  Explain  how  your  One-Stop  Career  Center  v.ill  provide  choices  for  customers  on  types 
of  services  available. 

{For  part  B,  please  describe  the  different  kinds  of  information  your  Center  will  offer. 
Examples  could  include  information  on  careers,  labor  markets,  education  and  training 
programs,  testing  and  assessments,  employment  openings  and  the  hiring  requirements, 
referrals,  assistance  with  job  search,  initial  eligibility  information,  common  intake  or 
applications,  social  services,  etc.} 

The  kiosks  will  be  self  directed.  The  directory  v.ill  provide  ke\-word  searches  on  the  services 
available. 

The  directory  could  include  supportive  services  available,  information  on  careers,  labor 
markets,  education  and  training  programs,  testing  and  assessments,  emplojToent  openings, 
assistance  with  job  search. 

Job  seeker  information  could  included  statewide  and  possibly  nation  wide  job  listings. 


C.  How  will  your  One-Stop  Career  Center  allow  a  single  point  of  entr>'  into  any  of  the 
programs  the  customer  chooses? 

{Address  concerns  for  the  customer  being  shuffled  from  agency  to  agency.} 

Common  application  form  and  common  record  of  service. 
Referrals  will  be  made  in  an  automated  fashion  with  a  confirmation. 

This  information  could  include  testing  and  assessments,  referrals,  resource/referral  for 
eligibility,  common  intake  or  applications. 


SECTION  3-  rNTTEGRATION  OF  SERVICES 

I.  List  the  participating  programs  and  the  operating  agency(ies)  for  each. 

{At  a  minimum,  your  One-Stop  Career  Center  must  include  information  on  US  Department 
of  Labor  employment  and  training  programs  including:  Wagner-Peyser  Act  (Job  Service), 
Job  Training  Partnership  Act  (various  agencies).  Veterans  Emplo3anent  and  Training  (Job 
Service),  Trade  Adjustment  Assistance  (Job  Semce)  and  North  America  Free  Trade  Act 
(Job  Service).  In  addition,  your  center  should  include  other  employment,  training,  education 
and  economic  development  programs.} 

Department  of  Labor  and  Industry 
Wagner  Peyser  Act 
Job  Training  Partnership  Act 
UnemplojTnent  Insurance 
Labor  Market  Information 
Veterans  Employment  and  Training  Services 

Department  of  Public  Health  and  Human  Services 
Job  Opportunities  and  Basic  Skills 
Food  Stamp  Job  Search 
Vocational  Rehabilitation 
Family  and  Community  Support 
Family  Health  Programs 
Family  /  Maternal  and  Child  Health 
Preventative  Health  Services 
Mental  Health  Semces 
Alcohol  and  Drug  Abuse  Services 

Education 

Adult  Education 

High  School 

Dawson  Community  College 

Carl  Perkins  Vocational  Education 

AmeriCorp 

Montana  Conser\'ation  Corps 

Vista 
Local  Services 

Chamber  of  Commerce-  Economic  Development 

Domestic  Abuse 

Job  Corps 

Churches 

Food  Bank 


II.  Describe  the  community  partnerships  established  for  your  One-Stop  Career  Center. 
Include  methods  for  maintaining  coordination  among  the  participating  agencies. 

{If  you  have  written  interagency  agreements,  please  List  the  participating  agencies.  I  you 
have  established  an  interagency  group  which  meets  regularly,  describe  the  group's 
membership  and  its  functions.} 

The  Interagency  Coordinating  Council  (ICC)  consists  of  a  core  group  of  the  prov-iding 
agencies  that  meet  quarterly.  It's  function  is  to  share  information  and  coordinate  services. 
Tlie  core  group  will  be  expanded  to  include  the  other  agencies  within  the  geographic  service 
area.  We  will  use  the  existing  ICC  to  plan,  coordinate  and  implement  One  Stop  Career 
Center  plan. 


SECTION  4-  PERFORMANCE  BASE  OR  OUTCOME  BASE 

A.  How  will  your  One-Stop  Career  Center  measure  customer  satisfaction? 

{Continuous  evaluation  of  one-stop  career  centers  is  essential  to  continue  impro%ing  sep.ice 
delivery.  What  methods  or  processes  will  you  use  to  gather  feedback  from  your  customers?} 

Surveys,  suggestion  boxes,  focus  group  discussions  and  evaluations  will  be  used.  (We  never 
hear  from  the  ones  who  are  really  happy.) 

Numerical  data  of  usage,  frequencies,  types  of  information  and  agency  information  requests 
from  kiosks  and  the  electronic  directories. 

B.  Describe  how  you  v.ill  use  the  information  from  your  measurements. 

{Please  describe  how  you  v»ill  continue  to  evaluate  your  Center  and  how  you  v,i\\  use  the 
information  to  improve  services.} 

The  ICC  will  continually  gather  customer  feedback  and  implement  plans  for  positive  changes 
in  the  system. 

SECTION  5-  ADMINISTRATIVE  SECTION 

1.  Develop  a  time  line  or  work  plan  to  establish  your  One-Stop  Career  Center.  If  your  plan 
includes  electronic  linking,  attach  that  information. 


{Please  establish  a  work  plan  which  will  fit  your  situation.  It  could  be  a  long-range  or  short 
term,  depending  on  your  plan,  and  will  set  the  pattern  for  your  Center's  development.  We 
all  recognize  that  some  facets  will  hinge  on  the  acquisition  of  implementation  funds. 
However,  we  encourage  you  to  plan  implementation  of  those  parts  which  are  not  part  of  a 
regional  or  statewide  effort.  If  you  are  attaching  electronic  linking  plans,  you  will  be  working 
with  BDM  Technologies  Attn:  Chuck  Conley  3075  N.  Montana  Ave,  Suite  105  Helena, 
MT   59601    (406)  443-8432.} 


Short  term  (first  year): 

Activate  and  e.xpand  the  ICC  group  to  coordinate  and  plan  One  Stop  goals.  The 
priority  goals  of  the  ICC  v,qll  be  the  creation  of  1)  a  paper  directory,  2)  a  common 
application  form,  3)  a  common  referral  form. 


Mid  Term  (two  through  five): 

The  electronic  implementation  of  the  electronic  linking  of  1,  2  and  3  above.  This  will 
also  include  the  training  of  staff.  Regional  and  statewide  coordination  will  be  needed. 

The  electronic  directory  uill  be  placed  on  the  existing  Job  Service  kiosks  and  the 
library  information  system.   The  Wibaux  kiosk  will  also  be  added. 

An  800  number  information  desk  v.ill  be  created. 

Each  county  within  our  geographic  area  v,ill  be  connected. 

Long  Term  (greater  than  five  years): 

Upgrade  kiosk  and  communication  technology. 


2.  Identify  any  obstacles  which  stand  in  the  way  for  establishing  your  One-Stop  Career 
Center. 

{Obstacles  which  may  impede  your  process  in  establishing  your  Center  might  include  such 
items  as  federal  regulations,  state  policies,  lack  of  equipment,  need  for  training,  etc.  We 
need  to  identify  these  obstacles  so  that  we  can  begin  efforts  to  request  waivers,  change  laws, 
apply  for  funding,  develop  appropriate  training,  etc.} 

The  duplication  of  requirements  for  paper  documentation  in  the  case  files  in  each  agency 
be  reduced. 

Purging  of  the  client  and  referral  information  v.ill  need  to  be  coordinated  with  the 
destruction  of  the  paper  files  to  which  they  refer  (3  years  of  inactivity  v.ith  the  welfare 


department). 

Participation  and  time  to  participate  by  the  agencies  could  be  a  barrier. 

Welfare  reform  could  be  a  concern. 

Continual  change  in  federal,  state  and  local  policy. 

Funding  is  always  an  obstacle. 


One  Stop  Career  Center  Planning 

GLENDIVE 

Services  directory.  Hard  copy,  JS  Kiosk,  Library  and  dial-in. 
Additional  Kiosk  is  needed  for  Wibaux. 
An  800  number;  probably  statewide  or  regional  coverage. 
Common  application  form  and  common  record  of  service. 
Referrals  made  in  an  automated  fashion  with  confirmation. 
Include  testing,  assessments,  intake,  or  application  information. 
Two  to  Five  Years: 
Implement  electronic  linking. 
Staff  Training. 

Automate  resource  directory. 
Add  kiosks. 
Create  1-800  number. 


Cost  Startup  Mamtam         Future 


Develop  Director)'  for  Kiosk  and  providers 

$1,000 

$110 

800  number  serv'ice 

$100 

$2,400 

Kiosk  for  Wibaux 

$100 

$15,000 

Referral  Information  System 

$300 

$10,000 

Voice  Response  Unit 

$3,500 

$350 

$2,910  I  $25^000 


Totals 


$0 


$1,100 


Appendix;  Technical  Summary 
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ONE-STOP  CAREER  CENTER  PLAN  FOR  GREAT  FALLS 


Signatures  of  Contact  People: 

Representative  of  One-Stop  Career  System  Person  who  wrote  this  Plan 

Name,  Address,  Phone  number  \  Name,  Address,  Phorye^numbar 

XLarrv  Harlan  ^^ —  A^^'0--A..y — ■ —  X  John  Moore    ^^JpU^  Cd^/lffr^_ 

_Rehabilitative  Services  Professional  Development  Center 

_1818  10  Ave.So.  Great  Falls  59405  _PO  Box  200127.  Helena  MT  59620_ 

727-7740  444-3855 


1.         Describe  the  area  being  served  by  your  One-Stop  Career  Center: 

Geographic  Area:      Cascade,  Chouteau,  Glacier,  Pondera,  Teton,  and  Toole  Counties  (MACo 

District  5).    Identify  any  gaps  in  seiA'ice  area  at  a  later  stage. 

Major  Employment  sector-establishment  data 


Agriculture: 

109 

Wholesale/Retail  Trade: 

1,190 

Manufacturing/Construction: 

413 

Services: 

1,169 

TransportationAJtilities: 

221 

Government/Education: 

1,480 

Demographics: 

Size  of  labor  force: 

49, 

536 

Unemployment  Rate: 

5.9% 

New  business  firms: 

88 

(March  1995) 

Other  Factors: 

Primarily  rural  service  area 

2.         "LOCATION"  of  One-Stop  Career  Center: 

^'Iultiple  locations  with  one  or  more  staff  members  providing  information  and  referrals. 

SECTION  1-  UNIVERSALITY 

1.         How  information  on  services  available  through  the  One-Stop  Career  Center  will  be  available 
to  all  customers  in  the  service  area: 

A  number  of  outreach  methods  will  be  used:  word  of  mouth,  public  service 
announcements,  posters  in  libraries  and  schools,  and  ser\ice  pro\ider  contacts.  Outreach 
will  be  based  on  the  promotion  plan.  We  also  intend  to  mount  the  information  on 
computer  kiosks.  The  foundation  of  the  One-Stop  Center  will  be  a  directory  of  services 
and  resources  in  the  service  area. 


SECTION  2-  CUSTOMER  CHOICE  ; 

A.        How  the  One-Stop  Career  Center  will  provide  choices  for  customers  on  ways  to  recee 
information. 

By  using  a  variety  of  means  to  get  information  out,  people  will  have  choices  on  how  d 
access  the  information.  The  system  will  include  an  800  number  that  people  may  call ) 
get  information.  They  can  make  personal  contacts,  inside  or  outside  provider  agenci  , 
They  may  interact  with  computer  kiosks,  or  with  computers  in  libraries  in  communiti  . 
The  information  customers  have  access  to  will  direct  them  toward  appropriate  provide 
The  content  of  the  information  will  be  more  general  than  the  directory  available  to  t 
service  providers. 

Other  means  of  accessing  information  will  include  a  condensed,  hard  copy  resour; 
listing,  and  a  brochure  for  distribution  to  clients  about  services  and  providers.   Effo;j 
across   the   serAice   area   will   tie   in  with   smaller   communities'   efforts   to   provi-r 
information.    In  communities  without  libraries,  information  will  be  placed  in  schoc 
courthouses,  or  other  public  areas. 

Service  providers  will  have  access  to  the  resource  directory  in  computer  format, 
desired,  they  can  print  the  directory  in  its  current  edition  from  computer. 


B.         Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  types 
services  available. 

As  mentioned  above,  the  area-side  resource  directory  will  be  the  foundation,  as 
evolves.   Either  through  computer  or  hard  copy,  the  directory  will  provide  informatic 
on  careers,  labor  markets,  education  and  training  programs,  testing  and  assessment 
employment  openings,  hiring  requirements,  charges  (if  any),  and  restrictions  on  eligibilit 

It  will  be  up  to  the  customers  to  make  choices  on  the  services  they  want  and  need.  ] 
essence,  they  will  refer  themselves  to  initial  contact  with  a  provider.  Based  on  tl 
information  gathered  there,  the  provider  will  enroll  them,  if  appropriate,  or  refer  the: 
to  another  agency. 


C.         How  the  One-Stop  Career  Center  will  allow  a  single  point  of  entry  into  any  of  the  programs  th* 
customer  chooses. 

There  will  not  be  a  single,  physical  point  of  entry  into  ser\'ices.  The  800  number  can  b 
a  focal  point  of  contact,  but  not  all  customers  will  use  it.  The  aim  is  to  provid 
consistent  information  and  referral  -  a  "no  wrong  door  approach."  Agencies  will  nc 
enroll  customers  in  services  provided  by  other  agencies.  Rather,  customers  will  b 
referred  to  those  agencies  and  provided  with  accurate,  up-to-date  information,  ij 
common  referral  form  would  be  a  paper  form  only. 


At  a  minimum,  this  plan  provides  for  linking,  sharing,  and  providing  service  information. 
Ideally,  with  adequate  funding,  resolution  of  privacy  issues,  and  community  concurrence, 
service  providers  in  the  area  would  link  customer  information,  application,  and  referrals 
in  an  electronic  system. 


SECTION  3-  INTEGRATION  OF  SERVICES 

I.  The  participating  programs  and  operating  agencies  include,  but  are  not  limited  to: 

Job  Service  -  Great  Falls 

Labor  exchange  --  placement  sers'ices       Student  employment  center 

Labor  market  information  Federal  bonding  program 

Proficiency  testing  (typing,  calculator,  shorthand,  spelling) 

Aptitude  testing  Interest  inventories 

Veteran  sers'ices  Transition  assistance  program 

Employment  counseling  Unemployment  insurance  benefits 

JTPA:  Adult  program,  In-school  youth  program,  Out  of  school  youth  program, 

Displaced  homemaker  program 
EDWAA  basic  ser\'ices  EDWAA  rapid  response 

State  displaced  homemaker  program  Trade  adjustment  assistance  program  (TAA) 
Trade  readjustment  assistance  program   (TRA) 

JOBS  program  Food  stamp  job  search  program 

Job  club 

Job  Service  -  Shelby 

(all  of  the  above  services,  excluding  JOBS  Program  and  Food  Stamp  Job  Search 
Program.) 

Job  Service  -  Cut  Bank 

(all  of  the  above  services,  excluding  Student  Employment  Center,  In-School  Your 
Program,  Displaced  Homemaker  program,  JOBS  Program,  Food  Stamp  Job  Search 
Program,  and  Job  Club.) 

Blackfeet  Community  College,  Browning 

Classes  /  training  Chemical  dependency  counselling 

Financial  Aid  Assessment  testing 

Child  day  care  Educational  counselling 
Adult  education  (human  development)     GED  preparatory  classes 

GED  testing  Job  placement  semces 

Labor  market  information  Employment  counselling 

Apprenticeship  training  Cooperative  education 
The  college  networks  with  other  agencies: 

JTPA  Bureau  of  Indian  Affairs 

Blackfeet  Tribal  Programs  Indian  Health  Ser\dce 

School  Districts  1  and  9  Blackfeet  Indian  Housing  Authority 

Stay  in  School  Program  Tribal  Emplo^Toent  Righs  Office 


Social  Services 
Tribal  Health  Program 
Blackfeet  Opportunities 
Cut  Bank  Job  Service 


Chemical  Dependency  Program 
Blackfeet  Headstart 
Rural  Employment  Opportunities,  Inc. 
Native  American  Veterans  Administration 


Office  of  Human  Services 

Aid  to  Families  with  Dependent  Children 

Food  Stamps 

Medicaid  (26  sub-programs) 

Day  Care  Certification  for  Self-Initiated  and  Transitional 

Opportunities,  Inc. 

Community  Development  Home  Weatherization 

Family  Independence  Program  Low  Income  Energy  Assistance 

Energy  Share  of  Montana  /  Utilty  Share  of  Great  Falls 

HUD  Housing  Microbusiness  Finance 

Youth  Ser\'ices  Summer  Youth  Employment  Training 

Head  Start 


Rehabilitative  Services 

Eligibity  assessment 

Counseling,  guidance,  work  placement 

Physical  &  mental  restoration  services 

Interpreter  services  for  deaf 

Reader  ser\aces  for  blind 

Services  for  blind:  rehabilitation,  orientation,  mobility 

Occupational  licenses,  tools,  equipment 

Transportation  related  to  rehabilitative  services 

Communication  and  sensory  aids  and  devices 

Rehabilitation  technology  senices 

Information  and  referral  to  other  agencies 

Transition  service  with  schools 

On-the-job  training 

Supported  emplojTnent 

Extended  employment 

Project  Challenge  (AFL-CIO)  -  under  EDWAA 

Basic  skills  training  GED  /  diploma  assistance 

College-level  tutoring  Job  search  and  placement  assistance 

Job-seeking  skills:  resume,  interviewing,  motivation 

Career  planning  assistance  Job  Club  meetings 

Transportation  assistance  Relocation  assistance 

Medical  assistance  Child  care 

Tools  and  clothing  assistance  Retraining  services 


College  of  Technology 

Post  secondary  info 


Evaluations/ Assessments 


Job  listings 
Distance  education 

Rural  Employment  Opportunities,  Inc. 
Job  search  assistance 
Life  Skills 
Outreach 
Job  Counseling 
On-the-job  training 
Supportive  services 
Job  placement 
Test  administration 
Pre-employment  skills 

Easter  Seal  /  Goodwill 

Vocational  evaluation 
Work  experience  arrangement 
Job  support  /  employer  liaison 
Resume  preparation 
Interviewing  instruction 
ADA  instruction 


Classes/Training 
Financial  aid 


Basic  skills  training 

Work  experience 

Career  exploration  &  counseling 

Classroom  training 

Labor  market  information 

Job  development 

Assessment 

Prescreening  of  applicants 


Job  placement  -  active  job  search 
Job  coaching  on  work  site 
Job-seeking  /job-keeping  classes 
Application  assistance 
Sheltered  employment 
Accommodation  assistance  for  employers 


II.         Community  partnerships  established  for  the  One-Stop  Career  Center,  including  methods  for 
maintaining  coordination  among  the  participating  agencies. 

There  are  several  existing  interagency  agreements  to  share  information. 

The  One-Stop  Center  will  be  a  topic  of  current  task  forces  in  Great  Falls  and  outlying 
areas.  To  the  extent  possible,  agencies  participate  in  regular  service  coordination 
meetings.  By  ex-panding  and  improving  the  focus  of  existing  groups,  the  One-Stop  Center 
will  broaden  the  range  of  participating  agencies  and  improve  the  coordination  of  services. 

Meeting  announcements  should  be  a  part  of  the,  public  information  available  to  all 
customers  on  all  electronic  outlets.  This  would  be  helpful  to  agencies,  and  also  another 
form  of  outreach.  People  outside  the  participating  agencies  would  have  access  to  Read- 
only information  on  meetings. 


SECTION  4-  PERFORMANCE  BASE  OR  OUTCOME  BASE 

A.         How  the  One-Stop  Career  Center  will  measure  customer  satisfaction. 

First,  we  must  define  "customers"  as  all  people  who  may  be  in  search  of  information. 
This  includes  clients,  providers,  employers,  and  the  general  public.  Our  evaluation  of 
customer  satisfaction  must  focus  on  the  methods  of  getting  information  to  them  and  of 
providing  referrals. 


We  plan  to  use  existing  program  customer  satisfaction  sur\'eys  and  exit  inter»'iews  t| 
gather  this  information.  Each  agency  will  add  specific  questions,  if  needed,  to  assess  thi 
focus  areas  mentioned  above.  Over  time,  participating  agencies  will  combine  the: 
evaluation  instruments  into  one  common  means  of  evaluation. 

Each  agency  will  be  responsible  for  distributing,  collecting,  and  compiling  its  ow' 
evaluations.  These  may  be  distributed  by  mail,  in  person,  or  electronically,  dependin 
on  the  agency's  service  environment. 


B.         How  we  will  use  the  information  from  measurements. 

Evaluation  data  will  be  presented  at  task  force  meetings.  This  will  occur  informally  oi 
a  regular  basis  and  formally  on  an  semi-annual  basis.  The  task  forces  will  use  thi 
information  to  assess  and  adjust  the  efforts  made  through  the  One-Stop  Center.  A 
providers  will  be  invited  to  participate  in  these  groups. 


SECTION  5-  ADMINISTRATIVE  SECTION 

1.         Time  line  and  work  plan  to  establish  the  One-Stop  Career  Center.   Information  on  electroni 
linking  forthcoming  from  BDN  Technologies. 

The  target  date  for  implementing  the  entire  system  two  years  after  the  receipt  o 
adequate  funding.   This  includes  all  parts  of  the  identified  service  area. 

Implementation  will  take  place  with  these  priorities: 

1)  Update  and  coordinate  community  resource  directories  in  hard  copy. 

2)  Identif)'  and  obtain  software  to  handle  the  directory  and  system. 

3)  Consolidate  and  transfer  the  directories  to  a  common  data  base. 

4)  Get  equipment  and  linkage  for  providers  and  access  points. 

5)  Put  an  800  number  online  with  operator. 

6)  Link  the  information  system  to  kiosks  and  libraries. 

7)  Establish  system-wide  electronic  access  to  information. 

8)  Provide  training  for  agency  users. 

9)  Develop  and  implement  a  plan  to  promote  awareness  and  usage  of  the  system 


Obstacles  that  stand  in  the  way  of  establishing  the  One-Stop  Career  Center. 

1.  The  service  area  is  both  large  and  culturally  diverse.  We  need  to  ensure  outreach  anc 
service  delivery  to  rural  areas.   Funding  may  be  a  problem. 

2.  The  uncertainty  of  future  funding  and  agency  structure,  depending  on  federal  and  statt 
actions,  make  it  difficult  to  plan  a  system  such  as  this,  much  less  implement  it.  Thert 
is  a  concern  that  agencies  could  lose  their  identities  if  they  participated  in  the  one-stop 
system. 


3.  Funding  to  establish  and  maintain  our  system  is  a  question.  Where  would  it  come  from? 
How  much?  How  soon?  How  do  we  ensure  it  is  affordable  to  all  service  providers? 
How  do  we  cover  ongoing  technical  support  and  long  term  costs? 

4.  How  do  we  provide  regular  system  maintenance?  (Updates  of  information.  Software 
upgrades.   Flexibility  in  the  system  to  accommodate  changes  in  providers.) 

5.  Customers'  privacy  and  confidentiality  of  information  relating  to  them  are  issues.  If  the 
One-Stop  system  expands  to  include  customer  application  and  referral  information,  we 
will  need  to  address  and  resolve  these  issues. 

6.  Other  areas  of  state  and  federal  regulation  may  need  to  be  changed  or  waived. 


One  Stop  Career  Center  Planning 

GREAT  FALLS 

Linked  electronic  system. 

Including  a  common  application  form  and  the  ability  to  transmit  documents. 
A  tiered  system,  providing  a  variety  of  ways  to  present  information. 
Self  help  system,  an  expansion  of  the  existing  Job  Service  Kiosks. 
Outreach  is  a  big  part  of  our  services. 
Expand  current  Coordinating  Council.  Continue  current  agency  networking. 


Cost  Startup  Manitam         Future 


Develop  Directory  for  Kiosk  $1,000 

Referral  Information  System  $10,000 

800  number  service 

Access  at  library  or  school 

Meeting  announcements 

Resource  directory-  main  focus 

Connection  costs  (are  existing  pc's  available  for  use?) 


$110 
$300 


1                     Totals 

$11,000 

$410 

$0  1 

Appendix:  Technical  Summary 
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ONE-STOP  CAREER  CENTER  PLAN  FOR  HAMILTON 

I 
lignatures  of  Contact  People: 

Representative  of  One-Stop  Career  Center  Person  who  wrote  this  Plan 

Signature,  Address,  Phone  number  ^Signature,  AddTess,/Phone  number 

:      X^^rv     Lcrlr',  ^  X  S>y^-^;  Cyccju 


Describe  the  area  being  ser\'ed  by  your  One-Stop  Career  Center: 

jeographic  Area:  Western  Montana,  Ravalli  County 

^lajor  EmploNTnent  sector-establishment  data 
Agriculture:  3% 

Wholesale/Retail  Trade:       22% 
Manufacturing/Construction:  19% 
Services:  24% 

Transportation/Utilities:       6% 
Government/Education:      24% 

Demographics: 

Size  of  labor  force:  14097 

Unemployment  Rate:  4-15% 

New  business  firms:  _11'7_ 

Other  Factors:  

Job  Openings:  32_ 

2.  Indicate  the  "LOCATION"  of  your  One-Stop  Career  Center:      . 

One  building  with  multiple  staffs  or  information  sources  providing  information  and  referrals. 

One  building  with  one  person  or  information  source  responsible  for  providing  information  and 


referrals. 

Multiple  locations,  one  person  or  information  source  in  each  location,  providing  information 

and  referrals. 

_X_  Multiple  locations  with  every  staff  member  providing  information  and  referrals. 

Other  description  of  "location": 


SECTION  1-  UNIVERSALITY 

1.  Describe  how  information  or  services  available  through  the  One-Stop  Career  Center  will  be  availa\ 
to  all  customers  in  the  service  area: 

{It  is  the  intent  of  the  grantor  (US  Department  of  Labor)  that  one-stop  career  centers  provide  informatl 
to  the  general  public.  All  people  should  have  access  to  the  information.  However,  be  aware  that  vari( 
programs  and  services  may  have  stringent  eligibility  requirements.  Access  to  information  does  not  entiii 
any  person  to  services.  Describe  how  your  plan  will  have  the  capacity  to  provide  information  on  servi' 
to  any  type  of  customer.} 

The  Hamilton  Job  Service  has  an  "open  door"  policy.  We  sene  all  the  people  coming  through  i 
doors  from  8  AM  to  5  PM,  Monday  through  Friday  throughout  the  year.  In  the  event  we  can't  prov 
the  needed  services,  we  refer  the  clients  to  an  appropriate  agency.  All  other  social  service  agencies  in 
county  have  the  same  cooperative  commitment  to  the  clients  who  are  fortunate  enough  to  live  here. 


SECTION  2-  CUSTOMER  CHOICE 

A.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  ways  to  rece 
information. 

{The  customer  should  have  choices  offered.  For  part  A,  please  describe  the  different  methods  from  wh: 
the  customer  can  choose  to  get  information.  Examples  could  include  personal  contacts  at  diffen 
agencies,  kiosks,  personal  computer  stations,  printed  information,  telephones,  etc.} 

Our  highly  trained  professional  and  caring  staff  listen  carefully  to  the  clients  needs  while  explori 
options  and  assist  them  within  the  scope  of  our  funding  and  expertise.  In  previous  training  years  we  coi 
act  as  the  single  point  source  for  funding  of  vocational  training  on  the  job  or  in  the  classroom,  howev 
during  this  time  of  tighter  federal  funding  we  act  as  one  plate  on  a  smorgasbord  of  available  fundii 
Often  we  take  the  role  of  facilitator  to  help  clients  determine  career  directions,  locate  funding  and  recci 
training. 

Hamilton  is  the  Ravalli  County  seat  currently  housing  most  of  the  social  senice  agencies.  The  tc 
is  small  enough  that  most  of  the  offices  are  located  within  a  one  mile  radius  from  the  center  of  town, 
client  could  walk  into  any  agency  in  towTi  and  be  correctly  referred  to  the  appropriate  agency. 

The  Healthy  Families  Coalition  has  provided  a  great  forum  for  this  discussion.  Initially,  the  gro 
envisioned  creating  a  wide  area  network  to  electronically  link  agencies  to  share  information  as  it  occu 
maintain  a  current  electronic  referral  data  base,  and  cut  the  individual  agency  costs  by  sharing  a  tru 
line  to  the  Missoula  HRDC  District  11  computerized  agency  referral  data  base.  Many  of  the  small 
nonprofit  service  providers  would  be  excluded  as  they  do  not  yet  have  the  electronic  equipment  necesss 
to  link  up,  nor  the  funding  to  purchase  it.  Some  were  lacking  the  training  and  computer  familiari 

Nevertheless,  it  was  the  consensus  of  the  group  that  the  Job  Service  should  pursue  the  possibiliti 
for  setting  up  such  a  system  for  the  agencies  who  could  access  that  information,  and  to  be  available  I 
the  others  as  soon  as  they  could  come  on  line.  The  face  to  face  interpersonal  contact  at  the  regul 


onthly  meetings  will  continue  to  be  the  primary  source  for  new  information  sharing  and  networking, 
)wever.  Many  of  the  smaller  agencies  were  worried  that  their  budgets  would  not  be  able  to  withstand 
uch  if  any  drawdowns,  so  we  were  encouraged  to  find  the  least  costly  method. 

I  Toward  that  end,  we  have  investigated  using  the  computer  bulletin  board  system  operated  by  the 
esource  Conservation  and  Development  for  transferring  documents  in  the  file  area  for  Healthy  Families, 
id  that  agencies  with  the  electronic  capabilities  will  be  able  to  "chat"  in  the  message  area. 

From  the  consumer's  standpoint,  anyone  could  enter  any  office  and  receive  an  accurate,  timely 
ferral  to  the  appropriate  agency  if  they  didn't  get  the  right  one  first.  In  addition,  there  will  be  a  Job 
;rvice  kiosk  installed  in  a  minimall  in  Stevensville,  an  HRDC  kiosk  installed  in  their  Hamilton  office 
3rd  and  Pine  St.  The  list  of  150  resources  will  be  available  at  the  public  library,  high  school  counselors 
Tices  -  basically,  to  any  one  with  a  computer  and  modem.  This  will  improve  access  to  the  information 
I  that  it  is  now  only  available  from  10  AM  until  noon  Monday  through  Friday. 

.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  t}^es  of  services 
/ailable. 

For  part  B,  please  describe  the  different  kinds  of  information  your  Center  will  offer.  Examples  could 
iclude  information  on  careers,  labor  markets,  education  and  training  programs,  testing  and  assessments, 
uployment  openings  and  the  hiring  requirements,  referrals,  assistance  with  job  search,  initial  eligibility 
formation,  common  intake  or  applications,  social  services,  etc.} 

This  office  offers  current  local,  statewide,  regional  and  national  job  information  through  an 
iitomated  computer  terminal  in  the  reception  area,  on  both  local  AM  and  FM  radio  stations,  on  our 
jcorded  "Hot  Line"  which  operates  24  hours  daily,  7  days  per  week.  We  offer  Federal  Bonding  for 
pplicants  who  may  need  them.  Career  and  vocational  counseling  is  available  to  any  applicant  considering 
choice,  change  or  adjustment  in  theirs.  We  offer  aptitude,  skill  and  basic  literacy  testing.  We  provide 
pplicant  assessment  and  referral  for  employers.  This  office  utilizes  the  Montana  Career  Information 
^stem's  QUEST  user  friendly  computer  program  for  career  self  exploration,  the  current  Occupational 
utlook  Handbook,  and  the  Guide  for  Occupational  Exploration  for  in  depth  national  career  information, 
^e  offer  JTPA  Title  II  Adult  training  program,  EDWAA  Title  III  for  Dislocated  Workers,  and  coordinate 
le  local  operation  of  the  Senice  Members  Occupational  Conversion  and  Training  Act  (SMOCTA)  for 
le  Department  of  Veteran  Affairs. 

.  How  will  your  One-Stop  Career  Center  allow  a  single  point  of  entry  into  any  of  the  programs  the 
istomer  chooses? 

Address  concerns  for  the  customer  being  shuffled  from  agency  to  agency.} 

As  a  result  of  our  close  interagency  working  relationships,  formal  and  informal  collaborative 
^cements  with  other  social  service  providers,  and  cooperative  networks,  clients  do  not  get  shuffied  from 
»ency  to  agency.  Since  there  are  no  duplication  of  senices,  no  overlapping  of  client  responsibility  and 
:rtainly  no  excess  of  available  training  dollars,  we  may  coordinate  with  other  agencies  to  facilitate  needed 
;r\ices. 


SECTION  3-  INTEGRATION  OF  SERVICES 

I.  List  the  participating  programs  and  the  operating  agency(ies)  for  each. 

{At  a  minimum,  your  One-Stop  Career  Center  must  include  information  on  US  Department  of  Lab 
employment  and  training  programs  including:  Wagner-Peyser  Act  (Job  Service),  Job  Training  Partnersh 
Act  (various  agencies),  Veterans  Employment  and  Training  (Job  Service),  Trade  Adjustment  Assistan' 
(Job  Ser^'ice)  and  North  America  Free  Trade  Act  (Job  Ser\'ice).  In  addition,  your  center  should  inclu 
other  employment,  training,  education  and  economic  development  programs.} 

The  Hamilton  Job  Senice  provides  the  job  seekers  and  employers  an  electronic  data  exchan 
system,  matching  the  largest  local  labor  pool  with  the  available  local,  statewide,  regional  and  natior! 
jobs.  All  of  these  are  funded  through  the  Wagner  Peyser  grant  written  for  the  state  of  Montana.  \ 
provide  vocational  training  through  the  Job  Training  Partnership  Act,  Veterans  EmplojTnent  a; 
Training,  Trade  Adjustment  Assistance,  ED\VA4  dislocated  worker  training.  North  American  Free  Tra 
Act.  We  offer  outreach  services  and  inteniewer  office  space  for  SRS  Vocational  Rehabilitation,  t' 
Missoula  WorCenter,  Montana  Department  of  Veteran  Affairs,  and  Rural  Employment  Opportunities  I 
Migrant  and  Seasonal  Farmworkers.  Our  office  has  a  verv'  active  JSEC  committee,  consisting  of  t 
personnel  officers  of  the  major  employers  in  the  county.  The  JSEC  committee  sponsors  a  number  of  tim( 
seminars  for  local  employers  even.'  year.  The  Jobs  for  Montana  Graduates  program  was  cosponsored 
our  JSEC.  We  work  closely  with  the  school  districts,  the  Trapper  Creek  Job  Corps,  the  Missoula  Colle 
of  Technology,  and  the  Adult  Learning  Center.  We  belong  to  the  Montana  Economic  Developt 
Association,  the  Bitterroot  Chamber  of  Commerce,  serving  on  their  economic  development  committi 
participate  in  the  Bitterroot  Leadership  Training  classes,  facilitate  and  coordinate  the  city's  efforts 
create  the  Rocky  Mountain  Business  Park,  provide  entrepreneurial  and  business  technical  assistance.  ^ 
belong  to  all  the  valley  civic  clubs,  business  associations,  and  the  Resource  Conserv  ation  and  Developme 
board. 


II.  Describe  the  community  partnerships  established  for  your  One-Stop  Career  Center.  Include  metho 
for  maintaining  coordination  among  the  participating  agencies. 

{If  you  have  written  interagency  agreements,  please  list  the  participating  agencies.  I  you  have  establish 
an  interagency  group  which  meets  regularly,  describe  the  group's  membership  and  its  functions.} 

The  One-Stop  Career  Center  partnerships  included  local  elected  officials,  the  JSEC,  Healt 
Families  Coalition,  and  the  Resource  Consen  ation  and  Development. 


SECTION  4-  PERFORMANCE  BASE  OR  OUTCOME  BASE 

A.  How  will  your  One-Stop  Career  Center  measure  customer  satisfaction? 


Continuous  evaluation  of  one-stop  career  centers  is  essential  to  continue  improving  service  delivery. 

jv'hat  methods  or  processes  will  you  use  to  gather  feedback  from  your  customers?} 

I 

I  The  Job  Service  has  many  customers,  and  we  have  been  surveying  them  for  their  satisfaction  levels 

)r  years.  Annually,  we  survey  UI  clients,  job  seeking  clients,  the  employer  community,  the  JTPA  and 

;DWAA  clients.  We  are  in  constant  contact  with  other  agencies,  and  receive  feedback  on  an  ongoing  daily 

iBSiS. 

5.  Describe  how  you  will  use  the  information  from  your  measurements. 

Please  describe  how  you  will  continue  to  evaluate  your  Center  and  how  you  will  use  the  information  to 
pprove  services.} 

•  WTien  the  results  of  the  annual  surveys  are  tabulated,  we  look  for  patterns,  shortcomings,  and  other 

[onstructive  comments  to  be  able  to  assess  our  program  delivery  systems  and  make  the  appropriate 
hanges. 

SECTION  5-  ADMINISTRATIVE  SECTION 

!.  Develop  a  time  line  or  work  plan  to  establish  your  One-Stop  Career  Center.  If  your  plan  includes 
electronic  linking,  attach  that  information. 

[Please  establish  a  work  plan  which  will  fit  your  situation.  It  could  be  a  long-range  or  short  term, 
ilepending  on  your  plan,  and  will  set  the  pattern  for  your  Center's  development.  We  all  recognize  that 
■ome  facets  will  hinge  on  the  acquisition  of  implementation  funds.  However,  we  encourage  you  to  plan 
mplementation  of  those  parts  which  are  not  part  of  a  regional  or  statewide  effort.  If  you  are  attaching 
electronic  linking  plans,  you  will  be  working  with  BDM  Technologies  Attn:  Chuck  Conley  3075  N. 
Montana  Ave,  Suite  105     Helena,  MT  59601    (406)  443-8432.} 

For  more  than  50  years,  the  Hamilton  Job  Service  has  acted  as  the  community  gateway  to 
governmental  ser\ices,  information,  employment  and  training,  unemployment  insurance,  etc.  The 
enhancements  proposed  herein,  can  be  implemented  following  a  call  to  Internet  Connect  for  connection 
($24.95)  and  monthly  subscription  ($12.95),  and  negotiating  an  agreement  with  the  Human  Resources 
Council  District  11  regarding  usage  and  monthly  maintenance  fees  (not  set  yet).  Every  other  facet  of  the 
Hamilton  Center  is  currently  in  place. 

I.  Identify  any  obstacles  which  stand  in  the  way  for  establishing  your  One-Stop  Career  Center. 

(Obstacles  which  may  impede  your  process  in  establishing  your  Center  might  include  such  items  as  federal 
regulations,  state  policies,  lack  of  equipment,  need  for  training,  etc.  We  need  to  identify  these  obstacles 
50  that  we  can  begin  efforts  to  request  waivers,  change  laws,  apply  for  funding,  develop  appropriate 
training,  etc.} 


There  are  no  obstacles  to  establishing  a  One  Stop  Shop  Career  Center  as  we  have  been  operat' 
with  that  concept  for  many  years.  The  first  of  the  two  main  obstacles  to  the  proposed  electronic  syst 
upgrades  mentioned  are  that  many  local  senice  providers  do  not  have  the  electronic  capabilities.  1 
other  is  simply  a  matter  of  the  funding  for  the  Internet  connection  and  subscription  fees. 


One  Stop  Career  Center  Planning 

HAMILTON 

HRC  in  Missoula  is  providing  some  telephone  information  desk  support 

for  the  Hamilton  area  by  the  current  Telelink  project. 
They  are  hoping  to  expand  hours  and  provide  a  trunk  line  to  Missoula. 
Resource  Conservation  and  Development  (RC&D)  has  offered  a  bulletin  board. 
RC&D  Bitterroot  BBS:  363-5451.  Angle  Zito  (sysop):  363-5450. 
HRDC  office:  Maggie  Driscoll-  363-6101. 
The  HRDC  office  will  upload  the  resource  directory  file  through  the  internet  to  the 

Job  Service  office.  The  Job  Service  office  will  then  load  the  file  to  RC&D. 


Cost  Startup  Maintain         Future 


Internet  connect:  HRDC  and  JS 
Develop  Directory  for  Kiosk 
New  Kiosk 


$50 

$599 

$10,000 

$110 

$15,000 

$110 

$819  I 


Totals 


$25,050 


$0 


Appendix:  Technical  Summary 
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ONE- STOP  CAREER  CENTER  PLAN  FOR  HAVRE 


Signatures  of  Contact  People: 

Representative  of  One-Stop  Career  Center  Person  who  wrote  this  Plan 

Signature,  Address,  Phone  number  Signature,  Address,  Phone  number 


Irlim  Pj^oroon  Kim  Peterson 

District  IV  HRDC 

PO  Box  1471 

Havre,  MT  59501  Cc>Nr\f\C\   V£c>PLB 

(406)265-6743  ^ARKBfJ   O^CRU£J^R^C 

1.  Describe  the  area  being  served  by  your  One-Stop  Career  Center: 

Geographic  Area:    HDl,  Blaine,  Liberty  and  the  northern  part  of  Chouteau  Counties. 

Major  Employment  sector-establishment  data  (94  annual  average) 
Agriculture:  29 

Wholesale/Retail  Trade:  249 

Manufacturing/Construction:  102 
Services:  237 

Transportation./Utilities:  45 

Government/Education:  129 

Demographics:  (94  annual  average) 

Size  of  labor  force:  12.766 

Unemployment  Rate:  5.6% 

New  business  firms:  55 

Other  Factors:  26,772  (pop.  including  two  Indian  reservations) 

Job  Openings:  1,002 

2.  Indicate  the  "LOCATION"  of  your  One-Stop  Career  Center: 

Multiple  locations  with  all  staff  providing  information  and  referrals. 


SECTION  1-  UNIVERSALITY 

1.  Describe  how  information  on  services  available  through  the  One-Stop  Career  Center  will 
be  available  to  all  customers  in  the  service  area: 

{It  is  the  intent  of  the  grantor  (US  Department  of  Labor)  that  one-stop  career  centers 
provide  information  to  the  general  public.  All  people  should  have  access  to  the  information. 
However,  be  aware  that  various  programs  and  services  may  have  stringent  eligibility 
requirements.  Access  to  information  does  not  entitle  any  person  to  services.  Describe  how 
your  plan  will  have  the  capacity  to  provide  information  on  senices  to  any  type  of 
customer.} 

It  is  our  plan  to  provide  information  on  sen  ices  available  through  a  variety  of  methods.  We  will 
design  this  information  based  primarily  on  customer  need  and  not  necessarily  service  available. 
Below  are  the  methods  we  ha\e  chosen  for  distribudon: 

Data  information  centers  located  at  the  Holiday  Village  Mall  and  the  Atrium  downtown. 

Data  phone  service-  (265-DATA)  listing  services;  a  talking  service  directory. 

Obtain  5  additional  Job  Service  Kiosks  for  equitable  distribution  and  customer  convienience  in 

our  service  delivery  area.  De\elop  a  computerized  services  directory  to  include  in  the  Kiosks 

system. 

Create  a  brochure  and  poster  of  services  available. 

1-800  number  either  interactive  voice  response  unit  or  a  staffed  by  a  person.  This  could  be 
regional  or  state  wide  or  both. 


-to' 


Personal  contact  by  the  ser\'ices  providers,  with  the  ability  to  give  out  information. 


SECTION  2-  CUSTOMER  CHOICE 

A.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  ways 
to  receive  information. 

{The  customer  should  have  choices  offered.  For  part  A,  please  describe  the  different 
methods  from  which  the  customer  can  choose  to  get  information.  Examples  could  include 
personal  contacts  at  different  agencies,  kiosks,  personal  computer  stations,  printed 
information,  telephones,  etc.} 

By  the  methods  defined  in  section  1. 


B.  Explain  how  your  One-Stop  Career  Center  wUl  provide  choices  for  customers  on  types 
of  senices  available. 

{For  part  B,  please  describe  the  different  kinds  of  information  your  Center  wUl  offer. 
Examples  could  include  information  on  careers,  labor  markets,  education  and  training 
programs,  testing  and  assessments,  employment  openings  and  the  hiring  requirements, 
referrals,  assistance  with  job  search,  initial  eUgibility  information,  common  intake  or 
applications,  social  senices.  etc.} 

Categories  will  be  defined  according  to  need  followed  by  the  ser\ice  that  is  available  for 
assistance. 

EMERGENCY  ASSISTANCE: 

Food 

Food  Stamps 

Shelter 

Clothing 

Limited  Financial  .Aid 

Tools  and  Licenses 

COUNSELING: 

Vocational/Assessments 

Psychological 

PTSD 

Substance  Abuse 

Marriage  &  Family 

Rehabilitation 

Veteran  Benefits 

JOB  ASSISTANCE: 
Job  Placement 
Job  Search  Assistance 
Labor  Market  Information 
Resume  Preparation 
Interviewing  Techniques 
Job  Openings 

TRAINING  AND  EDUCATION: 

On  the  Job  Training 

Work  Experience 

Work  Study 

GED  Testing 

Adult  Basic  Education/Community  Education 

Post  Secondary  Education 


SUPPORTIVE  SERVICES: 

Child  Care 
Transportation 
Health  Care 
Housing 

LEGAL  SERVICES: 

Civil  Law 

Consumer  Law 

Tenancy  Law 

Divorce  &  Child  Custody 

Bankruptcy 

Labor  Relations 

Immigration  Law 

FINANCIAL  ASSISTANCE: 

Unemployment  Compensation 

Social  Security 

Social  Services  (AFDC  -  Food  Stamps) 

Workers  Compensation 

Medical  Expenses 

Utility  Expenses 

C.  How  will  your  One-Stop  Career  Center  allow  a  single  point  of  entry  into  any  of  the 
programs  the  customer  chooses? 

{Address  concerns  for  the  customer  being  shuffled  from  agency  to  agency.} 

Single  point  of  entry  will  he  achieved  through  staff  educated  and  trained  on  the  available  ser\'ices 
for  customers  with  individual  needs.  We  currently  have  an  effective  referral  system  that  will  be 
expanded  on  to  ensure  provision  of  ser\'ices  in  a  timely  manner. 


SECTION  3-  INTEGRATION  OF  SERVICES 

I.  List  the  participating  programs  and  the  operating  agency(ies)  for  each. 

{At  a  minimum,  your  One-Stop  Career  Center  must  include  information  on  US  Department 
of  Labor  employment  and  training  programs  including:  Wagner-Peyser  Act  (Job  Service), 
Job  Training  Partnership  Act  (various  agencies),  Veterans  Employment  and  Training  (Job 
Senice),  Trade  Adjustment  Assistance  (Job  Senice)  and  North  America  Free  Trade  Act 
(Job  Senice).  In  addition,  your  center  should  include  other  employment,  training, 
education  and  economic  development  programs.} 

JOB  SERVICE 

Wagner-Peyser  Employment  Ser\  ices 

Labor  Market  Information 

Trade  Adjustment  Assistance 

NAFTA 

Veterans  employment  &  training  ser\'ice 

JTPA 

JOBS 

Unemployment  Insurance 

EDWAA/Rapid  Response 

HUMAN  RESOURCE  DEVELOPMENT  COUNCIL 

JTPA  (Displaced  tiomemaker 'single  head  of  household,  youth) 

State  MT  Women  Work!  Center 

Carl  Perkins  Computer  Skills  Training 

JOBS 

Older  Worker  Employment  Sc  Training  program 

Summer  Youth  program 

AFL/CIO-PROJECT  CHALLENGE 

Economic  Dislocation  &  Worker  Adjustment  Assistance  Act  (EDWAA) 

COMMUNITY  EDUCATION/ADULT  BASIC  EDUCATION 

GED  Preparation 

Adult  Basic  Education 

Community  classes  available  to  gain  or  upgrade  job  skills,  personal  growth  and  enrichment 

HUMAN  SERVICES 
AFDC 

Food  Stamps 
Medicaid 


MSU/NORTHERN 
Postsecondary  Education 
Career  Center 
Co-op 


VOCATION.-\L  REHABILITATION 

Employment  and  Training  programs  for  the  disabled 

BEAR  PAW  DEVELOPMENT  CORPORATION 
Micro-business  development  center 
Small  Business  development  center 


II.  Describe  the  community  partnerships  established  for  your  One-Stop  Career  Center. 
Include  methods  for  maintaining  coordination  among  the  participating  agencies. 

{If  you  have  written  interagency  agreements,  please  list  the  participating  agencies.  I  you 
have  established  an  interagency  group  which  meets  regularly,  describe  the  group's 
membership  and  its  functions.} 

Written  interagency  agreements  exist  ben\een  the  HRDC,  local  school  districts,  Job  Service, 
MSU-N,  ABE,  and  Bear  Paw  Development  Corp. 

Participants  of  this  project  work  together  on  Narious  councils  and  partnerships  that  meet  regularly 
in  addition  to  monthly  meetings  held  benveen  JTP A/JOBS  providers  which  can  be  expanded  to 
include  other  ser\'ice  providers. 


SECTION  4-  PERJFORMANCE  BASE  OR  OUTCOME  BASE 

A.  How  will  your  One- Stop  Career  Center  measure  customer  satisfaction? 

{Continuous  evaluation  of  one-stop  career  centers  is  essential  to  continue  improving  senice 
delivery.  What  methods  or  processes  will  you  use  to  gather  feedback  from  your 
customers?} 

Existing  programs  have  follow   up  sur\'eys  that  could   be  expanded   to  include   customer 

satisfaction  on  access  to  services  and  information. 

It  is  also  our  plan  to  include  on  the  800  system  a  process  by  which  the  customer  can  immediately 

respond  to  satisfaction  by  entering  their  response  according  to  directions  at  the  end  of  the  800 

material. 


B.  Describe  how  you  vill  use  the  information  from  your  measurements. 

{Please  describe  how  you  will  continue  to  evaluate  your  Center  and  how  you  will  use  the 
information  to  improve  senices.} 

Responses  from  the  800  system  can  be  accessed  and  available  at  any  time.  We  will  form  an 
advisory  board  made  up  of  participants  of  this  project  to  review  responses.  At  a  minimum  we 
will  meet  annually  to  review  sur\'ey  results. 

SECTION  5-  ADMIMSTR-ATIVE  SECTION 

1.  Develop  a  time  Une  or  work  plan  to  establish  your  One-Stop  Career  Center.  If  your  plan 
includes  electronic  hnking,  attach  that  information. 

{Please  establish  a  work  plan  wliich  will  fit  your  situation.  It  could  be  a  long-range  or  short 
term,  depending  on  your  plan,  and  will  set  the  pattern  for  your  Center's  development.  We 
all  recognize  that  some  facets  will  hinge  on  the  acquisition  of  implementation  funds. 
However,  we  encourage  you  to  plan  implementation  of  those  parts  which  are  not  part  of  a 
regional  or  statewide  effort.  If  you  are  attaching  electronic  Unking  plans,  you  will  be 
working  with  BDM  Technologies  Attn:  Chuck  Conley  3075  N.  Montana  Ave,  Suite  105 
Helena,  MT   59601    (406)  443-8432.} 

TIMELINE: 

I.  Agency  services,  including  those  not  actively  participating  in   this  project,  will  be 
compiled  and  ready  for  dissemination  by  December  1995. 

II.  A  collaborated  brochure  of  ser\'ices  will  be  completed  by  March  1996. 

III.  Kiosk  information. the  set-up  of  the  S00#  and  inclusion  of  our  ser\'ices  in  the  information 
centers  and  DATA  phone  line  will  be  implemented  by  June  1996. 

IV.  Our  One-stop-shop  plan  will  be  completed  by  June  1996. 


2.  Identify  any  obstacles  which  stand  in  the  way  for  establishing  your  One-Stop  Career 
Center. 

{Obstacles  which  may  impede  your  process  in  establishing  your  Center  might  include  such 
items  as  federal  regulations,  state  policies,  lack  of  equipment,  need  for  training,  etc.  We 
need  to  identify  these  obstacles  so  that  v  e  can  begin  efTorts  to  request  w  aivers,  change  law  s, 
apply  for  funding,  develop  appropriate  training,  etc.} 

Funding. 

Staff  training 

Consistency  of  Data  system  updates. 


One  Stop  Career  Center  Planning 


HAVRE 


Develop  a  computerized  services  directory  on  existing  JS  kiosk. 

Data  phone  service,  (265-DATA)  listing  services;  a  talking  service  directory. 

1-800  number  either  interactive  voice  response  unit  or  a  staffed  by  a  person. 

This  number  could  be  regional,  state  wide  or  both. 
Personal  contact  by  service  providers,  able  to  give  out  information. 

Everyone  will  be  aware  of  the  services  available  and  where  to  refer  clients. 
The  informal  referral  system  is  currently  working  well. 
Would  like  to  be  a  part  of  any  state-wide  effort,  not  effective  on  a  local  basis. 


Cost  Startup  Mamtam         Future 


Develop  Directory  for  Library  System 
Data  phone  usage  cost  at  $15/month. 
800  number  service 

Staffing  for  information  desk. 
Five  new  kiosks 


$1,000 

$110 

$100 

$100 

$100 

$2,400 

$75,000 


Totals  I  I  $1,200  $2,610     $75,000 


Appendix;  Technical  Summary 
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RECEIVED 


ONE-STOP  CAREER  CENTER  PLAN  FOR  LEWIS  AND  CLARK 


Signatures  of  Contact  People: 

Representative  of  One-Stop  Career  Center 
Sigpa^ure,  AddressJPhone  number 


Phil   GroSsberg 
Helena  Job  Service 
715  Front  St. 
Helena,  MT  59601 
(406)    447-3226 


829iW^9: 


STATE  PERSONNEL 
WVISION 


Person  who  wrote  this  Plan 
Signature,  Address,  Phone  number 


Jk 


b-athleen  McNeill 
Professional  Development  Center 
Rm  130  Mitchell  Building 
Helena,  MT  59620 
(406)    444-3774 


1.  Describe  the  area  being  served  by  your  One-Stop  Career  Center: 


Geographic  Area:  Lewis  and  Clark  County  initially,  then  Jefferson  and  Broadwater  Counties 
in  phases 


Major  Employment  sector — establishment  data 


Agriculture: 

33 

Wholesale/Retail  Trade: 

482 

Manufacturing/Construction: 

245 

Services: 

758 

TransportationAJtilities : 

78 

Government/Education : 

144 

Demographics: 

Size  of  labor  force: 

27,129 

Unemployment  Rate: 

4.8% 

New  business  firms: 

77 
3135 

Other  Factors: 

Job  Openings: 

2.  Indicate  the  "LOCATION"  of  your  One-Stop  Career  Center: 

Multiple  locations  with  electronic  linking,  one  person  or  information  source  in  each 
location,  providing  information  and/or  referrals. 


SECTION  1- UNIVERSALITY 

1.  Describe  how  information  on  services  available  through  the  One-Stop  Career  Center  will  be  available  to  all 
customers  in  the  service  area: 

Information  will  be  available  on  a  variety  of  services  located  in  various  locations. 
Information  and/or  data  entry  will  be  available  to  serve  customers,  employers,  and  agency 
personnel. 


Lewis  and  Clark  County  1994  figures 


rECnON  2-  CUSTOMER  CHOICE 

A.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  ways  to  receive 
information. 

Kiosks  will  be  available  in  multiple  locations. 

Personal  computers  will  be  available  in  multiple  locations. 

Personal  contact  will  be  provided  at  participating  agencies  and  organizations. 

Telephone  access  will  be  provided  to  access  information  and/or  make  referrals. 

Printed  information  available  at  multiple  locations. 

A  variety  of  methods  for  accessing  information  and/or  referrals  will  be  used  to 
accommodate  people  with  disabilities  and  those  with  individual  preferences. 


B.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  types  of  services 
available. 


These  services  are  available  in  Helena 
Service 
Labor  market  information 


Dislocated  worker  retraining 


Aptitude  testing/career  exploration 


Location  Contact 

Job  Service  Chic  Barnett 

Rural  Education  Opportunity,  Inc. 
Job  Service  Mark  Weggenman 

AFL-CIO  Project  Challenge 
Skill  testing   (typing,  spelling,   10-key)  Job  Service  Kim  Lane 

Career  Training  Institute 
Job  Service  Bill   Nelson 

Carroll  College  Rosalie  Walsh 

AFL-CIO  Project  Challenge 
Career  Training  Institute 
Job  Service  Chic  Barnett 

Carroll  College  Rosalie  Walsh 

Rural  Education  Opportunity,  Inc. 
Job  Service  Ruby  Foster 

Job  Service  Ruby  Foster 

Job  Service  Chuck  Peavey 

Capital  High  Career  Center    C.  Eden 
AFL-CIO  Project  Challenge 
Career  Training  Institute 
Teacher  placement  Job  Service  Doris  Hiles 

Federal  bonding  Job  Service  Bill    Nelson 

Alien  certification  Job  Service  Gary  Stout 

National  labor  exchange  information       Job  Service  Chic  Barnett 


Labor  Exchange 


Economically  disadvantage  retraining 
On-the-job  training  (OJT) 
Job  search  skills 


These  services  are  available  in  Helena:  (continued) 

Service  Location  Contact 

Case  management  Job  Service  Mark  Weggenmen 

Career  Training  Institute 

Helena  Industries  Pete  Hathaway 

Rural  Education  Opportunity,  Inc. 
Veterans  outreach  services  Job  Service  Jim  Horne/Rod  Brown 

Employment  insurance  claims  assistance    Job  Service  L.    McCauley 

Employment  agreements  for  CDBG         Job  Service  Phil   Grossberg 

Job  registry  Job  Service  Doris  Hiles 

Job  readiness  classes  Career  Training  Institute 

Carroll  College  Rosalie  Walsh 

AFL-CIO  Project  Challenge 

Job  Service 

Rural  Education  Opportunity,  Inc. 
Specialized  workshops  and  classes  Career  Training  Institute 

Carroll  College  Rosalie  Walsh 

Job  Service 
Computer  literacy  classes  Career  Training  Institute 

Helena  Housing  Authority 
Non-traditional  training  Career  Training  Institute 

Rural  Education  Opportunity,  Inc. 
Self-esteem    classes  Career  Training  Institute 

Job  Club  Career  Training  Institute 

AFL-CIO  Project  Challenge 
Individual  job  development  and  placement         Career  Training  Institute 

AFL-CIO  Project  Challenge 

Rural  Education  Opportunity,  Inc. 

Job  Service 
Job  retention  services  Career  Training  Institute 

Supportive  services  (child  care,  transportation,  clothing)        Career  Training  Institute 

AFL-CIO  Project  Challenge 

Helena  Housing  Authority 

Rural  Education  Opportunity,  Inc. 

Job  Service 
Counseling  and  guidance  Rehabilitation  Services       Christensen,  Drynan 

Carroll  College  Rosalie  Walsh 

Career  Training  Institute 

Job  Service 


These  services  are  available  in  Helena:  (continued) 


Service 

Financial  assistance 

Tools,  equipments  and  licenses 

Artificial  aids 

Medical  services  and  placement 

Migrant  worker  services 

Career  resource  library 

Career  and  job  research  via  computer 


Faculty  preparation  on  careers 
Credential  files 
On  campus  interviewing 
Pre-GED  and  GED  classes 

Basic  brush-up  classes 

Clerical   classes 

Tutoring  of  college  level  classes 

Weatherization 

Youth  employment  and  training 

Scholarship  information 

Job  placement 

Work  adjustment  services 
Supported  employment  services 
Vocational  evaluation 
Independent  living  services 
Subsidized    housing 
Youth  activities 

Family  self-sufficiency  program 
Full  service  Library 


Location  Contact 

Rehabilitation  Services      Christensen,  Drynan 

Career  Training  Institute 

Rehabilitation  Services       Christensen,  Drynan 

Career  Training  Institute 

Rehabilitation  Services      Christensen,  Drynan 

Rehabilitation  Services       Christensen,  Drynan 

Rehabilitation  Services      Christensen,  Drynan 

Rural  Education  Opportunity,  Inc. 

Carroll  College  Rosalie  Walsh 

Carroll  College  Rosalie  Walsh 

Capitol  High  Career  Center    C.  Edie 

Career  Training  Institute 

Job  Service 

Carroll  College  Rosalie  Walsh 

Carroll  College  Rosalie  Walsh 

Carroll  College  Rosalie  Walsh 

Adult  Learning  Center    Jake  Gustad 

AFL-CIO  Project  Challenge 

Adult  Learning  Center     Jake  Gustad 

Adult  Learning  Center     Jake  Gustad 

AFL-CIO  Project  Challenge 

Rocky  Mountain  Development  Council 

Rocky  Mountain  Development  Council 

Capitol  High  Career  Center    C.  Edie 

Helena  Industries  Pete  Hathaway 

Job  Service 

Helena  Industries 

Helena  Industries 

Helena  Industries 

Helena  Industries 

Helena  Housing  Authority 

Helena  Housing  Authority 

Helena  Housing  Authority 

Lewis  and  Clark  County  Library 


Pete  Hathaway 
Pete  Hathaway 
Pete  Hathaway 
Pete  Hathaway 


C.  How  will  your  One-Stop  Career  Center  allow  a  single  point  of  entry  into  any  of  the  programs  the  customer 
chooses? 

The  customer  could  enter  the  system  at  any  agency. 

The  customer  would  fill  in  a  common  "Customer  Information  Form"  with  basic 
demographic  information. 

A  well-trained  staff  would  be  available  for  provide  information  or  to  help  the  customer 
input  the  requested  demographic  information. 

The  "Customer  Information  Form"  would  be  entered  into  the  computer  network,  some  of 
the  questions  on  the  form  would  trigger  referral  sources  for  the  customer  or  the  agency. 

Kiosk,  computer  and  telephone  access  to  the  referral  system  would  be  available. 


SECTION  3-  INTEGRATION  OF  SERVICES 

I.  List  the  participating  programs  and  the  operating  agency(ies)  for  each. 


Programs 

Wagner  Peyser  Act 

Job  Training  Partnership  Act 

Veterans  Employment  and  Training 

Trade  Adjustment  Assistance 

North  American  Free  Trade  Act 

Unemployment  Insurance 

Worker  Profiling 

JOBS  Regular  Program 

JOBS  Unemployed  Parent  Program 

Food  Stamp  Job  Search  Program 

Teen  Parent  Program 


Agency 

Helena  Job  Service 
Helena  Job  Service 
Helena  Job  Service 
Helena  Job  Service 
Helena  Job  Service 
Helena  Job  Service 
Helena  Job  Service 
Career  Training  Institute 
Career  Training  Institute 
Career  Training  Institute 
Career  Training  Institute 


HB400  State  Displaced  Homemaker  Program       Career  Training  Institute 

JTPA  Adult  IIA  Program  Career  Training  Institute 

JTPA  Youth  IIC  Program  Career  Training  Institute 

Carl  Perkins  221-Computer  Literacy       Career  Training  Institute 

Carl  Perkins  222  -  Non-traditional  Training  Program  Career  Training  Institute 


Basic  Support/Section   110 
Supported  Employment  Program 
Independent  Living  Part  B  &  Title  2 
Montech  Program 
Migrant  Workers  Program 
Extended  Employment  Program 
Visual  Services/Medical  Program 
Summit  Project 
Helena  Family  Planning 


Rehabilitation  Services 
Rehabilitation  Services 
Rehabilitation  Services 
Rehabilitation  Services 
Rehabilitation  Services 
Rehabilitation  Services 
Rehabilitation  Services 
Rocky  Mountain  Development  Council 
Rocky  Mountain  Development  Council 


Community  Service  Block  Grant  Program  Rocky  Mountain  Development  Council 


Head  Start  Program  Rocky  Mountain  Development  Council 

Rocky  Mountain  Pre-School  Rocky  Mountain  Development  Council 

Child  and  Adult  Care  Food  Program  Rocky  Mountain  Development  Council 

Senior  Programs  Rocky  Mountain  Development  Council 
Youth  Employment  and  Training  Programs    Rocky  Mountain  Development  Council 

Migrant  Worker  Program  Rural  Education  Opportunity,  Inc. 

Seasonal  Farm  Worker  Program  Rural  Education  Opportunity,  Inc. 

II.  Describe  the  community  partnerships  established  for  your  One-Stop  Career  Center.  Include  methods  for 
maintaining  coordination  among  the  participating  agencies. 

Interagencv  Croups 
Coordinated  Placement  Committee. 
School-to-Work    Committee. 
JOBS  Task  Force. 
Private  Industry  Council 

Informal  and  Written  Agreement*; 

Job  Service  and  Rehabilitation  Services 

Job  Service  and  Adult  Learning  Center 

Job  Service  and  Career  Training  Institute 

Job  Service  and  Rocky  Mountain  Development  Council 

Job  Service  and  AFL/CIO-Project  Challenge-Work  Again 

Career  Training  Institute  and  Rocky  Mountain  Development  Council 

Career  Training  Institute  and  Adult  Learning  Center 

Career  Training  Institute  and  Boyd  Andrew  Chemical  Dependency  Center 

Carroll  College  and  MCIS  Program 

Carroll  College  and  other  colleges  and  universities  to  provide  reciprocity  of  career  related 
services 

Rehabilitation  Services  and  Veterans'  Administration 

Rehabilitation  Services  and  Indian  Reservations 

Rehabilitation  Services  and  Workers'  Compensation 

Rehabilitation  Services  and  AFL/CIO-Project  Challenge-Work  Again 

Rehabilitation  Services  and  and  Projects  with  Industry 

Rural  Education  Opportunity,  Inc.  and  Adult  Learning  Center 

Rural  Education  Opportunity,  Inc.  and  Job  Service 

Rural  Education  Opportunity,  Inc.  and  Career  Training  Institute 

Rural  Education  Opportunity,  Inc.  and  MSU-CoIlege  of  Technology 


SECTION  4-  PERFORMANCE  BASE  OR  OUTCOME  BASE 

A.  How  will  your  One-Stop  Career  Center  measure  customer  satisfaction? 

A  portion  of  the  computer  program  would  ask  for  suggestions,  evaluation,  or  survey 
information. 

Paper  evaluations  and  surveys  would  be  done. 

For  customers  using  the  telephone  access,  questions  evaluating  the  services  would  be 
asked. 

Evaluations  questions  on  the  effectiveness  of  the  One-Stop  Career  Center  would  be  added 
to  agency  surveys. 

B.  Describe  how  you  will  use  the  information  from  your  measurements. 

Surveys  would  be  reviewed  on  an  agency  level  and  at  the  task  force  level  to  evaluate  and 
improve   services. 


SECTION  5- ADMINISTRATIVE  SECTION 

1.  Develop  a  time  line  or  work  plan  to  establish  your  One-Stop  Career  Center.  If  your  plan  includes  electronic 
linking,  attach  that  information. 

Within  the  first  year: 

*  Establish  Task  Force  to  oversee  and  develop  the  One-Stop  Career  Center  and 
establish  the  roles,  responsibilities,  commitment,  and  agreements  of  the  agencies 
and  private  sector  participants 

*  Develop  a  common  "Customer  Information  Form" 

*  Explore  of  levels  of  information  sharing  and  methods  of  dealing  with  confidentialitv 

issues 

*  Identity  cooperative  agreements 

*  Identify  primary  and  secondary  agencies  and  their  roles  and  responsibilities 

*  Explore  options  for  piggybacking  the  computer  network  to  other  systems 

*  Explore  costs  of  electronically  linking  agencies 

*  Explore  contracting  issues 
Within  three  years: 

*  Provide  centralized  training  for  staff  use  of  network 

*  Provide  access  and  outreach  to  Jefferson  and  Broadwater  counties. 

*  Establish  electronic  linking  of  the  agencies  and  private  sector  participants 
Within  five  years: 

Establish  remote  access  to  network  through  varying  technologies. 


* 


2.  Identify  any  obstacles  which  stand  in  the  way  for  establishing  your  One-Stop  Career  Center. 

Staff  development  and  training 

Confidentiality   issues 

State  and  Federal  regulations  regulate  access  and  sharing  of  some  information. 

State  and  federal  policies,  such  as  equipment  ownership  and  purchase,  etc. 

Customer  reluctance  to  use  technology 

Resources  need  to  provide  guidance,  training  and  assistance  to  customers  to  use 
electronics 

Establishing  coordination  of  linkages,  information  and  referrals  among  community 
agencies. 

Money  and  funding 


One  Stop  Career  Center  Planning 

HELENA 

Kiosks  will  be  available  in  multiple  locations. 

Personal  computers  will  be  available  in  multiple  locations. 
Telephone  access  will  be  provided  to  access  information  and/or  make  referrals. 
Variety  of  methods  of  accessing  information  and/or  referrals  will  be  used  to 

accommodate  people  with  disabilities  and  those  with  individual  preferences. 


Cost 

Startup 

Maintain 

Future 

Develop  Directory  for  Kiosk 
800  number  service 
Automated  phone  system 
Referral  Information  System 

$1,000 

$100 

$3,000 

$10,000 

$110 

$2,400 

$300 

$300 

Totals 

1 

$14,100 

$3,110 

$0  1 

Appendix:  Technical  Summary 
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ONE-STOP  CAREER  CENTER  PLAN 


Name  of  Community:  Kalispell 
Signatures  of  Contact  People: 

Representatives  of  One-Stop  Career  Center 


Merilee  Fielding 
Flathead  Job  Service 
427  First  Ave.  E. 
KalispeU,  MT  59901 
(406)   758-6200 


Sherry  Stevens  Wulf 
United  Way 
1020  South  Main 
KaHspell,  MT   59901 
(406)    752-7266 


Person  who  wrote  this  Plan 
Roberta  M.  Sullivan 
Box  1870 

Whitefish,  MT  59937 
(406)   862-1671 
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1.  Describe  the  area  being  ser%-ed  by  your  One-Stop  Career  Center: 

Geographic  Area    FLATHEAD  COUNTY,  STATE  OF  MONTANA-   1994  Annual  Averages 

Major  employment  sectors 


Agriculture  300 

Manufacturing/Construction    5,000 

Transportation/Utilities     1,000 
Demographics 

Size  of  labor  force    36,640 

New  Business  firms    286 

Job  Openings     8,000 
2.  Indicate  the  "location"  of  Your  One-Stop  Career  Center: 


Wholesale/RetaU  Trade     6,700 
Services    6,200 
(jovernment/Education    3,850 

Unemployment  Rate    6.7% 

Other  Factors:  Highly  competitive 
job  market 


Our  community  would  be  best  served  through  multiple  locations  providing 
information  and  referrals.  The  on-site  responsibility  for  distribution  of  such 
information  as  well  as  assistance  to  the  client  in  utilizing  the  information  will  vary 
from  site  to  site.  'T,ocations"  are  planned  at  existing  sites  of  customer  service  such 
as  social  service  agencies,  public  libraries,  public  secondary  schools  and  the  county's 
2  year  comprehensive  community  college.  Management  systems  in  place  at  each  site 
will  facilitate  the  development  of  personal  contact  strategies. 


SECTION  1-  UNIVERSALITY 

Describe  how  information  on  services  available  through  the  One-Stop  Career  Center  will  be 
available  to  all  customers  in  the  service  area. 

The  selection  of  locations,  the  breadth  of  information,  and  professional 
development  for  staff  are  the  key  ingredients  of  inclusion  and  universality.  Our 
information  "locations"  will  open  doors  to  each  member  of  the  general  public  in  an 
invitational  manner.  The  selection  of  sites  will  reflect  centers  of  community  activity 
that  are  currently  utilized  by  a  wide  cross  section  of  our  population.  Aggressive 
efforts  wall  be  undertaken  to  ensure  community  awareness  of  the  locations  and  their 
purpose.  It  will  be  important  to  break  down  barriers  in  accessing  information 
without  implying  entitlement  to  services.  The  participants  in  this  plan  are  aware  of 
this  need  and  have  accepted  that  challenge. 

SECTION  2-  CUSTOMER  CHOICE 

A.  Explain  how  yoxuc  One-Stop  Career  Center  will  provide  choices  for  customers  on  ways  to  receive 
information. 

Flathead  Valley  locations  will  provide  a  variety  of  choices  in  how  individuals 
might  access  information.  Individual  skill  differences  and  learning  style  preferences 
will  be  recognized  through  providing  printed  material  on  information  racks, 
technology  choices  through  networked  computer  resources,  and  personal  contact 
through  interaction  with  trained  individuals  at  each  location.  An  additional  choice 
is  being  investigated  in  the  form  of  telephone  communication  and  voice  response 
unit  possibilities  at  some  locations. 

B.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  types  of 
services  available. 

Locations  will  pro\nde  up-to-date  and  accurate  career  information  as  it 
relates  to  local  labor  markets  and  training  possibilities.  Customers  will  be  able  to 
access  information  on  specific  employment  openings  and  the  hiring  requirements, 
make  contacts  for  assistance  with  job  search  and  explore  possibilities  for 
educational  opportunities  and  vocational  training  in  Flathead  County  preparing  an 
individual  for  a  place  in  the  workforce.  Additional  career  information  will  be 
provided  so  customers  can  investigate  the  myriad  of  possibilities  in  the  larger  labor 
markets  as  well  as  education  and  training  available  on  a  more  regional  and/or 
national  level. 

Understanding  that  an  opportunity  to  prepare  for,  enter,  or  be  more  mobile 
within  the  workforce  is  dependent  on  the  satisfaction  of  basic  needs,  locations  will 
also  provide  information  on  social  services  designed  to  assist  the  customer  in 
meeting  such  needs.  General  educational  opportunities  through  Adult  Basic 
Education,  Community  Education  and  Flathead  Valley  Community  College  will 
also  be  available. 


Greater  utilization  of  the  community- wide  referral  form  provided  as  a  service 
of  United  Way  will  move  towards  the  concept  of  a  common  intake  form.  While 
personal  demographics  can  be  a  part  of  this  form,  we  realize  that  certain  intake 
information  at  agencies  varies  by  necessity.    Assistance  can  be  provided  at  each 
location  in  determining  what  is  needed  at  specific  agencies. 

Through  this  collaboration  in  the  one-stop  concept,  Labor  &  Industry,  Social 
&  Rehabilitative  Services,  and  Public  &  Post-Secondary  Education  might  be  viewed 
as  a  seamless  system  in  the  task  of  facilitating  the  customer's  move  towards  self- 
sufficiency  and  self-reliance. 


SECTION  3-  INTEGRATION  OF  SERVICES 

1.  List  the  participating  programs  and  the  operating  agencies  for  each. 

Department  of  Labor  and  Industry 

Wagner  Peyser  Act  Job  Training  Partnership  Act 

REO,  Inc.  MT  Job  Training  Partnership,  Inc. 

Labor  Market  Information  Veterans  Employment  and  Training 

Trade  Adjustment  Assistance        North  American  Free  Trade  Act 
AFL-CIO  Project  Challenge:Work  Again 

Department  of  Public  Health  and  Human  Services 

Job  Opportunities/Basic  Skills       Food  Stamp  Job  Search 
Vocational  Rehabilitation 

Department  of  Family  Services 

Northwest  Montana  Human  Resources  Council 

Montana  PEAKS 

Western  Montana  Mental  Health  Center 

Flathead  City/County  Health  Department 

Flathead  Valley  Community  College 

Adult  Basic  Education  GED  Preparation  &  Testing 

TRIO  Programs  Carl  Perkins  Vocational  Education 

Community  Education  Small  Business  Development  Center 

Tech  Prep  Link  w/  high  schools       Career  Center 

Flathead  County  Librairy  System 

United  Way  and  member  agencies 

2.  Describe  the  community  partnerships  established  for  your  One-Stop  Career  Center. 
Include  methods  for  maintaining  coordination  among  the  participating  agencies. 

Agencies  in  the  Flathead  Valley  have  a  precedent  for  cooperation  and 
collaboration.  Most  of  the  agencies  listed  above  have  written  interagency 
agreements  that  reflect  their  desire  to  best  meet  the  needs  of  the  customers  they 
already  sers'e  as  well  as  those  they  may  serve  in  the  future.  In  addition,  many  focus 
groups  have  formed  which  meet  regularly  in  order  to  offer  mutual  support  in  on-going 
programs  as  well  as  to  exchange  information  enriching  to  all  participants. 


Leadership  for  such  gatherings  comes  from  the  United  Way  in  our  area.  Six  times 
each  year,  this  organization  holds  an  interactive  forum  for  Health  and  Human 
Service  Providers. 

Additional  groups  are: 

Basic  Needs  Network  Case  Managers'  Coalition 

TEAM  Farm  Coalition  Social  Workers  Organization 

Flathead  Therapists'  Alliance  Community  Service  Coalition 

School  Counselors'  Group  Home  Care  Providers 

Nursing  Home  Administrators  The  Placement  Network 

Mental  Health  Crisis  Team  Chemical  Dependency  Workers 

First  Call  For  Help  Flathead  Aids  Council 

Child  Care  Providers  Strengthen  Families  Coalition 

United  Way  Task  Force  United  Way  Task  Force 

Youth  Issues  Substance  Abuse 

United  Way  Task  Force 

Mental  Health 
FAME  (Flathead  Area  Medical  Emergency) 
Healthy  Mothers/Healthy  Babies  Coalition 

Support  is  offered  new  focus  groups  as  they  form  based  on  specific  needs. 
SECTION  4-  ASSESSMENT 

A.  What  methods  or  processes  will  you  use  to  gather  feedback  from  your  customers? 

Each  participating  agency  has  an  established  procedure  for  determining 
customer  satisfaction  internally.  With  the  addition  of  an  inquiry  concerning  the 
customer's  awareness  of/use  of  the  One-Stop  Center,  year-end  reports  from  these 
agencies  can  reflect  a  wealth  of  information.  Also,  customer  satisfaction  can  be 
indicated  and  tracked  through  ongoing  recording  and  tracking  of  data  at  each  center 
location.  With  printed  material,  dissemination  will  be  monitored  for  restocking. 
Items  needed  would  be  an  indicator  of  customer  satisfaction.  In  the  computer 
information  system,  a  tracking  mechanism  can  be  incorporated  to  provide  feedback 
from  each  customer  as  to  their  satisfaction  upon  exiting  the  network.  Also,  the 
community-wide  referral  form  is  already  designed  to  provide  a  copy  to  be  used  for 
reporting.  Economic  factors  are  also  considered  indicators  of  success.  Demographics 
concerning  unemployment,  new  business  starts,  and  need  for  social  services  would 
establish  a  base  line  of  information  that  can  be  monitored  to  determine  the  move 
towards  self  sufficiency  by  members  of  the  local  labor  force. 

B.  How  will  you  use  the  information  from  your  measurements? 

Focus  groups  of  agency  representatives  and  customers  will  meet  with 
regularity  to  discuss  and  review  what  is  working  and  what  is  not.  These  focus 


groups  will  provide  input  to  specific  agencies  as  well  as  the  One-Stop  Center 
coordination  team.  The  improvement  in  providing  information  services  as  well  as  in 
communication  will  come  from  such  meetings.  Sites  will  be  evaluated  and  modified 
as  necessary.    Community  success  stories  will  be  shared  with  the  media  so 
that  such  authentic  assessment  of  the  ser\aces  will  encourage  increased 
participation  by  others  who  might  benefit  from  One-Stop  Center  involvement. 


Section  5-  Administrative 

Time  Line 

July,  1995 

August,  1995 
September,  1995 


First  Meeting  of  Invited  Participants 
Second  Meeting  -Local  Plan  Drafted 
Plan  Submitted  to  State 


August-December,  1995    A)  Development  of  Community  Resources 

1.  United  Way/Library  Projects 

2.  Individual  Agency  Review  and 
Updates  of  informational  pieces 

B)  Study  of  technology  needs 

United  Way  Sur\'ey  to  agencies 

C)  Establishing  local  electronic  linking  plan 

BDM  Technologies  &  local  committee 

D)  Selection  of  locations  for  "One-Stop" 

1.  assess  needs-equipment  & 
materials 

2.  name  individual(s)  responsible  for 
personal  contact  component 

E)  Development  and  Implementation 

of  Professional  Development  program 


Obstacles 


In  reviewing  the  obstacles  which  might  stand  in  the  way  of  establishing  our 
One-Stop  Career  Center,  our  committee  looked  at  circumstances  of  customer  need, 
staff  need,  and  equipment  need.    A  statement  of  need  and  a  brief  comment  are 
listed  for  your  consideration. 

ADA  Considerations 

Sharing  of  information  with  customers  who  might  have  \asual  or 
auditory  challenges  will  need  to  be  addressed.  Funding  for 
accommodations  will  be  needed. 


Literacy  Considerations 

Often  printed  material  is  written  assuming  certain  reading 
skills.  Although  part  of  our  mission  is  to  encourage  education  for 
individuals  with  challenges  in  this  area,  we  will  want  to  offer 
information  that  is  useable  while  the  customer  might  be  in  process. 
This  obstacle  may  require  funding  in  order  to  rewrite/reprint  certain 
informational  pieces  in  a  high  interest/low  reading  level  format. 

Location  Considerations 

Public  transportation  is  difficult  if  not  impossible  in  our 
service  area.  We  will  need  to  consider  this  carefully  when  establishing 
sites.  To  be  visionary,  one  might  see  a  mobile  site  as  a  possibility. 
This  concept  would  allow  a  staff  person  to  take  a  van  or  trailer  to  more 
remote  locations  in  the  area  on  a  rotating  schedule.  Funding  would  be 
necessary. 

Staff  availability  will  be  a  consideration  at  some  of  the 
proposed  sites.  For  example,  the  public  library  setting  is  a  wise  choice 
for  printed  information  as  well  as  information  available  through 
technology.  However,  it  is  not  a  site  that  will  be  able  to  dedicate  a  staff 
person  to  personal  contact  with  customers  with  regularity.  Funding  for 
a  part-time  staff  person  to  provide  such  services  would  help  with  this 
situation. 

Hours  of  Service  will  be  a  consideration  for  us.  Many  sites  that 
have  been  discussed  as  we  begin  site  selection  have  regular  business 
hours.  Funding  for  additional  or  alternate  hours  may  be  necessary  at 
certain  sites. 

Customer  Awareness  of  Locations  is  a  consideration  that  will 
require  funding  to  allow  for  advertising  through  various  media 
channels.  It  is  suggested  that  state-wide  advertising  might  be  cost 
effective.  An  800  number  with  specific  community  information  might 
be  a  feasible  approach  to  this  obstacle  that  is  surely  shared  by  other 
sites. 

Technology  that  is  compatible  and  up-to-date  at  each  site  will 
be  a  consideration.  The  possibilities  of  offering  State  of  the  Art 
services  is  one  that  will  require  funding  so  that  services  are 
standardized  across  the  service  area.  To  model  the  "No  Wrong  Door" 
concept  requires  that  a  customer  have  access  to  the  same  services  at 
each  of  the  multiple  locations. 

Staffing  Considerations 

Appropriate  training  is  a  top  priority  with  our  community.  The 
success  of  the  One-Stop  Career  Center  will  be  based  in  the  training 
that  allows  each  participant  to  see  and  understand  the  shared 
responsibilities  between  agencies.  As  was  mentioned  earlier  in  our 


plan,  the  services  must  be  seamless.  Customers  need  the  support  of  a 
united  effort  in  which  they  have  been  empowered  to  participate. 

Technology  training  and  local  technical  assistance  is  a 

consideration.  Trouble  shooting  services  that  are  far  removed  from  the 
service  area  have  not  proven  successful  for  most  agencies.  The 
resources  for  such  considerations  should  be  earmarked  in  budgeting. 

Information  Considerations 

Uniformity  of  printed  pieces  will  be  needed  in  order  to  make 
information  racks  feasible.  Funding  will  be  needed  to  assist  agencies 
that  have  already  elected  a  particular  format  for  their  piece  and  have 
existing  supplies. 

Confidentiality  will  need  to  be  addressed  and  clarified  in  order 
to  assist  us  in  utilizing  the  concept  of  an  information  exchange. 


ONE-STOP  CAREER  CENTER  PLAN 

Name  of  Community:  Kalispell 

Additional  Information 

Section  I:  Universality 

The  team  members  involved  in  the  One-Stop  career  Center  Plan 
for  Kalispell  were  proactive  in  their  thinking  about  community  awareness  of 
services  that  would  be  embodied  in  their  project.  Together  they  brainstormed 
a  list  of  resources  that  could  be  used.  Some  of  those  avenues  are  as  listed 
below. 

1.  Community  Calendar  PSAs  on  local  televisions  stations 

2.  Announcements  and  Press  Releases  to  Newspapers  in  the 
area 

3.  Radio  PSAs 

4.  Posters  at  various  locations  including  public  schools,  food 
banks  and  other  emergency  aid  locations,  consumer  protection 
and  legal  service  agencies,  as  well  as  health  care  locations. 


Section  III:  Integration  of  Services 

Further  information  on  programs  available  through  certain 
agencies  participating  in  the  One-Stop  planning  is  as  follows: 

Department  of  Family  Services-  Offers  adoption  referral,  child 
protection,  adult  protection,  develop  mentally  disabled  service,  day  care 
licensing  and  registration,  foster  care  licensing  and  juvenile  aftercare. 

Northwest  Montana  Human  Resources-  Provides  weatherization 
and  fuel  assistance,  housing  and  rental  assistance,  employment  programs  for 
youth,  displaced  homemakers  and  older  workers,  home  health  care  services, 
case  management  including  financial  skills,  educational  opportunities,  and 
employment  assistance  for  AFDC  recipients.  Food  Stamp  Job  Search 
Program  and  a  media  production  department  capable  of  producing  PSAs  and 
other  forms  of  communication. 

Montana  PEAKS-  Provides  AFDC  recipients  living  in  the  north  part 
of  the  Flathead  Valley  with  case  management,  financial  skills,  educational 
opportunities,  and  employment  assistance  as  well  as  offering  the  Food  Stamp 
Job  Search  Program  to  qualifying  candidates.  Montana  PEAKS  also  works 
with  local  schools  on  "school-to-work"  projects. 


Western  Montana  Mental  Health  Center-  In  addition  to  counseling, 
emergency  services  and  outpatient  services,  Lamplighter  House  offers 
vocational  training,  transitional  employment,  guaranteed  job  performance 
and  counseling  for  Lamplighter  House  clients  who  have  barriers  due  to 
mental  illness. 

Part  H-  Focus  Groups  Formed 

The  following  is  a  list  of  focus  groups  currently  meeting.  This  list  is 
provided  by  the  United  Way.  This  list  was  included  under  Section  II,  question 
2. 


Basic  Needs  Network 
TEAM  FARM  Coalition 
Coalition  of  Private  Therapists 
Community  Service  Coalition 
Home  Care  Providers 
Placement  Network  (job  placement) 
FAME  Council  (medical  emergency) 
First  Call  for  Help  Team 
Child  Care  Providers 
Strengthening  Families  Coalition 
United  Way  Task  Force-Mental 
Health  &  Substance  Abuse 


Case  Managers'  Coalition 
Social  Workers'  Organization 
Flathead  Therapists'  Alliance 
School  Counselors'  Group 
Nursing  Home  Administrators 
Chemical  Dependency  Workers 
Sign  Language  Interpreters 
Flathead  AIDS  Council 
United  Way  Task  Force-Youth 
Healthy  Mothers,  Healthy 

Babies  Coalition 
Mental  Health  Crisis  Team 


Section  IV-  Assessment 


In  discussions  concerning  assessment,  participating  agencies  each 
shared  that  they  are  currently  using  a  system  of  assessment  that  is  necessary 
for  year  end  reporting.  Agencies  did  not  share  names  of  personnel  that 
actually  compile  this  year  end  information.  Also,  the  Kalispell  group  is  in  the 
process  of  selecting  sites.  As  sites  are  selected,  agencies  hosting  a  site  will 
determine  the  person  or  persons  within  their  agency  that  will  make  up  the 
infrastructure  (  coordinating  team)  of  the  Kalispell  One-Stop  Center  project. 
At  that  time,  specific  names  could  be  provided.  Presently,  names  of  Agency 
directors/representatives  are  offered.  These  individuals  could  be  contacted  at 
their  agency  address  or  at  the  present  time,  through  one  of  the  plan 
representatives  listed  on  the  cover  page  to  this  plan. 


Merilee  Fielding 
Kalispell  JOB  Service 

Leslie  DeWitt 

Northwest  Montana  Human  Resources  Council 

Margaret  Girkins 

FVCC -Adult  Basic  Education 

Vona  Sundberg 

Vocational  Rehabilitative  Ser\'ices 

Mar>'  Danforth 
Montana  PEAKS 

Sherry  Stevens  Wulf 
United  Way 

Sandy  Newsum 

Western  Montana  Mental  Health  Center 

Janice  Hamilton 
REO,  Inc. 

Judi  Yeats 

Dept.  of  Public  Health  and  Human  Services 


One  Stop  Career  Center  Planning 

FLATHEAD 

1-800  number  with  voice  response  unit. 

Add  service  directory  to  the  county  library  information  system. 

In  Whitefish,  Columbia  Falls  and  Big  Fork. 
Referral  information  system. 


Cost  Startup  Mamtam         Future 


Develop  Directory  for  Kiosk 
Referral  Information  System 
Staff  Training 


$1,000 

$110 

$10,000 

$300 

$1,000 

$500 

I         $11,000  I  $800~r 


Totals 


$0 


Appendix;  Technical  Summary 
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ONE-STOP  CAREER  CENTER  PLAN  FOR  LEWISTOWN  &  CENTRAL  MONTANA 


i;natures  of  Contact  People: 
ipresentative  of  One-Stop  Career  Center 
;;nature,  Adjlress,  Phone  number 

^> — "^<^  /~\ 


Person's  who  wrote  this  plan, 
Signature,  Address,  Phone  number 


:  Describe  the  area  being  served  by  your  One-Stop  Career  Center: 

[ographic  Area:       Fergus,  Golden  Valley,  Judith  Basin,  Musselshell,  Petroleum  and  Wheatland  counties. 


lajor  Emplojinent  sector—establishment  data  (in  percentages) 


i 

Fergus 
18.8% 

G.V. 

51.5% 

J.B. 

43.8% 

Muss. 

Pet.      \ 
53.4% 
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3.3/19.3 
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1.9/12.9 
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5/4.6 

(•vices  (including  finance, 

1       insurance  &  real  estate 

28 

10.8 

12.5 

22.1 

4.6 

18.9 

"insportation/Utilities: 

2.6/1.7 

3.5/0 

5.1/.7 

4.8/1.0 

.7/1.8 

2.6/1.3 

livemment/ Education: 

3.5/8.8 

6/10.4 

4.3/13.3 

3.9/7.5 

4.7/18.] 

.   3.8/7.9 

fing: 
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3 

1.4 

.2 

7.1 
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Jmographics:                      state 

jze  of  labor  force: 

5903 

506 

1110 

1903 

321 

1233 

inemployment  Rate:             5.1% 

4.8% 

7.5% 

4.5% 

6.6% 

5% 

4.5% 

2'Jew  business  firms: 

64 

2 

5 

21 

1 

9 

1       -l-Job  Openings: 

800 

!.  S.  Bureau  of  the  Census,  1990. 

''ontana  Department  of  Labor  and  Industry's  Research  and  Analysis  Bureau,  1994  annual  figures. 

jilontana  Department  of  Labor  and  Industry's  Research  and  Analysis  Bureau,  1995  first  six  months. 

^!>ewistown  Job  Service 

I 

indicate  the  "LOCATION"  of  your  One-Stop  Career  Center: 

Centennial  Plaza  is  a  central  hub  for  primary  information  and  services  with  ancillary  locations.  With 
electronic  linking  each  office  will  be  able  to  provide  information  and  referrals  and  coordinated  case 
management. 


SECTION  1-  UNIVERSALITY 

1.  Describe  how  infomiarion  on  services  available  through  the  One-Stop  Career  Center  will  be 
available  to  all  customers  in  the  service  area: 

A  computer  service  directory  will  be  created  for  placement  on  the  Job  Service  Kiosks,  service 
agencies  and  public  libraries. 

-Expand  Job  Services  kiosks. 

-Computer  terminal  in  each  service  agency. 

-Computer  access  from  anywhere  via  800#. 

Currently,  customers  are  provided  information  about  service  providers  through  various  resource 
directories.  This  proposal  includes  the  development  of  a  current  social  service  directory  through 
the  Central  Montana  Network  area  resource  booklet.  These  booklets  list  all  area  service 
providers,  their  associated  programs,  addresses  and  phone  numbers.  Education  and  training 
options  are  available  through  the  catalogs  of  Montana's  higher  education  network  which  is 
statewide  and  includes  all  public  colleges,  universities  and  vocational  technical  institutes.  Plans 
are  underway  for  a  central  Montana  information  data  network  which  would  provide  customers 
with  a  listing  of  all  social  services  and  a  subdirectory  of  available  education  and  training 
programs. 

The  process  envisioned  is  that  a  customer  visits  a  public  entity  (such  as  the  library,  a  kiosk,  or 
other  generally  accessible  location)  and  accesses  social  service  information  through  a  local  access 
computer  bulletin  board.  The  initial  assessment  would  request  information  about  the  person's 
specific  situation  and  needs.  Based  upon  how  the  questions  are  answered,  the  computer  would 
then  review  the  services  available  based  on  the  person's  specific  needs.  The  person  could  then 
print  out  the  information  with  social  services  addresses  and  telephone  or  they  could  enter  into 
a  screen  that  would  ask  their  name,  address  and  phone.  This  information  would  then  be 
electronically  transferred  to  the  proper  agency  by  means  of  this  on-line  self-referral  process. 
Agencies  would  review  the  self-referrals  on  a  daily  basis  and  contact  the  interested  party. 

The  information  in  the  Central  Montana  Job  Connection  Network  social  service  and  employment 
and  training  directories  will  be  adapted  to  a  computerized  network.  The  directories  will  address 
the  program  offerings  and  eligibility  criteria.  The  information  will  also  give  the  customer  the 
past  annual  report  information  related  to  the  performance  of  each  program  (i.e.,  numbers  served, 
placed,  trained,  average  wage  at  placement,  etc.).  With  this  information  the  customer  or  the 
case  manager  are  able  to  choose  the  program  offering  the  services  needed. 

The  One-Stop  Career  Center  will  serve  a  rural  six-county  area  in  central  Montana.  Many  of  the 
participating  agencies  are  presently  co-located  at  one  site  in  Lewistown.  The  overall  goal  of  the 
proposal  is  to  electronically  link-up  and  integrate  all  participating  agencies  for  the  purpose  of 
a)  sharing  labor  market  information;  b)  sharing  job  listings;  c)  transferring  eligibility 


information  to  appropriate  programs;  d)  making  referrals  (both  self-directed  and  agency 
directed);  e)  disseminating  information  on  employment,  education  and  training  opportunities, 
including  apprenticeship  programs,  adult  education,  and  higher  education;  f)  forwarding 
individual  assessment  information  to  appropriate  agencies;  g)  providing  an  automated  case 
management  system;  h)  sharing  resources  used  by  participants;  and  i)  sharing  and  maintaining 
public  and  non-profit  worksite  information. 

The  geographic  area  includes  Fergus,  Golden  Valley,  Judith  Basin,  Musselshell,  Petroleum  and 
Wheatland  Counties.  This  corresponds  to  the  Montana  Association  of  Counties  (MACo)  District 
6.  The  area  is  highly  rural,  with  a  total  of  12,329  square  miles  and  a  total  population  of  24,190 
or  a  density  of  1.96  people  per  square  mile,  compared  to  the  state  average  of  5.5  people  per 
square  mile.  The  largest  community  in  the  six-county  area  is  Lewistown  (in  Fergus  County) 
with  a  population  of  6,051  people.    Lewistown  is  the  major  trade  center  in  the  area. 


SECTION  2-  CUSTOMER  CHOICE 

A.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  ways  to 
receive  information. 

The  intent  of  this  proposal  is  to  provide  a  single  access  point  which  provides  coordinated 
services.  Customers  accessing  the  Central  Montana  Job  Connection  Network  have  their  choice 
of  program  offices  housed  at  the  Centennial  Plaza  in  Lewistown.  Each  program  office  will 
maintain  its  individual  identity,  but  would  have  the  ability  to  access  the  Central  Montana  Job 
Connection  Network  to  determine  the  programmatic  needs  of  the  customer  through  the  use  of 
the  universal  intake  and  application  process.  Through  the  Central  Montana  Job  Connection 
Network  the  customer  could  access  the  job  listing  services  through  an  electronic  data  linkage 
shared  by  all  participating  agencies.  The  employment  service  ALEX  will  be  networked  as  well 
as  all  other  labor  market  information  contained  at  any  one  of  the  program  offices  linked  into  the 
Job  Connection  Network.  This  will  be  especially  helpful  through  the  use  of  a  laptop  PC  and 
modem  in  the  rural  counties.  Currently,  labor  market  information  is  not  readily  available  to 
individuals  in  the  rural  areas  outside  of  Lewistown.  Customer  choice  for  participants  and 
employers  will  be  the  main  emphasis  of  this  project.  Customer  convenience  and  time  savings 
will  be  the  priority  of  the  Central  Montana  Job  Connection  Network  services. 

The  Employment  Service  is  in  the  process  of  setting  up  Kiosks  across  the  State.  The  installation 
of  a  Kiosk  in  Lewistown  is  scheduled  for  1996. 

The  Lewistown  Human  Resource  Development  Council  currently  has  a  toll  free  number  which 
is  advertised  in  their  agency  pamphlet  and  on  all  public  service  announcements. 

Achievement  of  this  goal  will  1)  project  a  single  image,  the  Central  Montana  Job  Connection 
Network,  to  the  community  and  outlying  areas;  2)  create  a  more  efficient,  universal  system  to 


serve  employers  and  participants;  and  3)  provide  for  a  more  effective  means  of  serving  the  rural 
communities. 

B.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  types  of 
services  available. 

Career  and  Labor  market  information  is  available  at  all  program  offices  in  the  form  of  Montana 
Department  of  Labor  and  Industry,  Research  and  Analysis  Bureau  publications;  University, 
College  and  Vocational  Technical  School  publications  and  catalogs;  local  and  regional  Job  Fairs 
held  periodically;  and,  individual  career  and  job  counseling  from  Job  Service.  All  of  the  above 
is  also  provided  to  program  eligible  individuals  through  the  Human  Resource  Development 
Council,  JOBs  program.  Food  Stamp  Job  Search  program,  the  AFL-CIO  JTPA  Title  III  Project 
Challenge:  Work  Again  program.  Central  Mt.  Adult  Learning  Center  and  the  Rehabilitation 
Services  JTPA  Title  II  Adult  Disabled  program. 

The  Human  Resource  Development  Council  also  conducts  a  specialized  annual  assessment  of 
MACO  District  6  which  determines  the  needs  of  the  low  income  population  in  the  six-county 
area  served.  This  assessment  is  distributed  to  low  income  residents  in  all  counties  served  and 
asks  questions  directly  related  to  employment  and  training  needs. 

The  Central  Montana  Job  Connection  Network  currently  supplies  job  information,  job  listings 
and  hiring  requirements  for  job  openings  to  customers  through  the  Job  Service  Work  Order 
postings,  the  ALEX  self-directed  job  search  system,  local  newspaper  listings  and  job 
development  activities  by  various  program  operators  on  behalf  of  eligible  participants  for  their 
particular  programs.  Each  program  utilizes  all  these  methods  and  can  make  referrals  to  any  job 
opening.  Job  Services'  Employer  Network  keeps  information  on  local  listings  up  to  date  by 
notifying  Job  Service  immediately  on  openings  and  hirings. 

Most  programs  located  in  Centennial  Plaza  provide  participants  with  job  search  skills  training 
either  directly  or  through  referral  to  the  Human  Resource  Development  Council  or  Job  Sen'ice. 

College  courses  are  available  from  Educational  Opportunities  for  Central  Montana  through 
Montana  State  University.  Additional  two-year  programs  and  a  variety  of  college  courses 
through  the  Montana  University  System  are  offered  annually.  Northern  Montana  College  in 
Havre  offers  counseling  and  educational  guidance  for  adults.  Information  on  the  availability  of 
education  and  training  programs  is  through  University,  College  and  Vocational  Technical  School 
publications  and  catalogs;  local  and  regional  Job  Fairs  held  periodically;  and,  individual  career 
and  job  counseling  from  program  operators.  Gathering  of  information  on  the  quality  of 
education  and  training  programs  is  being  included  in  Montana's  One-Stop  and  School-to- Work 
planning  grants  as  well  as  the  national  quality  and  standards  effort. 

Each  program  performs  testing  and  assessment  relative  to  their  program  needs.  The  Job 
Service,  Human  Resource  Development  Council,  Rehabilitation  Services  and  Project  Challenge: 
Work  Again  program  are  all  funded  in  whole  or  part  by  JTPA  and  Individual  Service  Strategies, 


Reemployment  Plans  or  Individual  Rehabilitation  Plans  are  required  for  all  participants.  Testing 
and  assessment  instruments  utilized  include  the  TABE,  BASE,  MCIS  assessment,  VIP,  GATE, 
Indent,  ABCD/IBCD,  WRAT,  Holland  Inventory,  Kyder  and  the  Myers-Briggs. 

General  eligibility  information  is  provided  to  customers  through  the  local  Directory  of  Human 
Services  listing.  Specific  program  eligibility  is  determined  by  each  program  operator  for  their 
programs.  Customers  are  assisted  in  accessing  services  by  a  formal  referral  system  which 
include  a  three  part  referral  form,  one  copy  for  the  referring  agency,  one  copy  for  the  customer, 
and  one  copy  for  the  agency  to  which  the  individual  is  being  referred.  Part  of  the  process  is  a 
detachable  return  form  to  be  completed  by  the  agency  to  whom  the  customer  was  referred  and 
returned  to  the  referring  agency  to  track  any  action  taken  by  the  agency  receiving  the  referral. 


C  How  will  your  One-Stop  Career  Center  allow  a  single  point  of  entry  into  any  of  the  programs 
the  customer  chooses? 

Currently,  program  providers  are  entrenched  in  a  "paper  chase"  because  of  various  program 
requirements  and  the  lack  of  available  computer  technology.  The  purpose  of  this  proposal  is  to 
electronically  link-up  and  integrate  all  program  providers  for  the  purpose  of  more  efficiently 
serving  all  customers.  A  positive  result  of  the  electronic  networking  will  be  to  project  a  single 
image  of  a  One-Stop  Career  Center  System. 

Specific  basic  services  available  to  all  customers  at  any  of  the  program  offices  located  in  the 
Central  Montana  Job  Connection  Network  will  include  a  basic  universal  screening/referral  which 
will  be  a  basic  needs  assessment  of  the  individual's  personal  needs.  After  this  is  done  the  person 
will  be  referred  to  the  proper  social  services  which  will  begin  with  a  case  management  approach 
to  the  individual. 

An  example  could  be  an  unemployed  person  who  may  be  eligible  for  AFDC,  rental  assistance 
or  child  care.  The  Job  Connection  Network  case  management  team  member  would  then  do  an 
assessment  of  employment,  education,  training  and  other  basic  needs.  Based  on  the  assessments 
which  would  be  documented  in  the  automated  case  management  system,  the  individual  would 
be  referred  to  the  appropriate  services.  The  Job  Service  may  provide  assistance  with  resume 
writing  and  job  search  assistance;  while  the  HRDC  may  do  employability  enhancements  through 
JTPA  or  other  employment  activities  through  JOBS.  All  employment  and  training  components 
would  be  networked  and  each  participant  would  have  a  file.  It  would  contain  basic  information 
regarding  eligibility,  enrollment,  assessment  and  services  received  by  any  of  the  programs 
participating  in  the  Job  Connection  Network.  The  electronic  participant  file  would  prevent 
duplication  of  program  activities  and  services. 

Employer  and  public  and  non-profit  worksite  information  from  the  six-county  area  will  also  be 
stored  on  the  network  and  will  be  available  as  a  resource  to  participants,  program  counselors, 
and  job  developers.    This  information  will  complement,  but  not  duplicate  ALEX. 


SECTION  3-  INTEGRATION  OF  SERVICES 

/.  List  the  participating  programs  and  the  operating  agency(ies)  for  each. 

The  following  is  a  listing  of  program  operators  and  some  of  the  specific  services  offered: 

District  VI  Human  Resource  Development  Council  (Lewistown  HRDC):  JTPA  IIA.  JIB. 
TIC,  JOBS.  Older  Worker.  Food  Stamp  Job  Search.  Microbusiness  Finance  Program. 
Capital  Opportunities. 

The  Lewistown  HRDC  offers  a  full  range  of  services  to  all  customers,  including  such 
items  as: 

1.  Outreach,  recruitment,  eligibility  determination  and  referral  to  all  six  counties  in 
MACo  District  6; 

2.  Testing  and  assessment  in  basic  skills,  basic  academic  skills  for  employment, 
career  assessment,  vocational  implication  of  personality  and  interest  inventory 
test; 

3.  Training  and  training  related  services  are  very  comprehensive  and  cover  the  full 
range  including  such  items  as:  basic  skills,  OJT,  V/ork  Experience  (WEX), 
Limited  Internship  (LIN),  Employment  Skills,  Occupational  Skills,  adult  and 
youth  competencies.  Counseling,  Case  Management,  Entrepreneurial  training, 
advanced  technology  training,  preapprenticeship  training,  job  search  assistance 
and  job  development; 

4.  Referral  of  customers  as  appropriate  to  other  services  in  the  community  including 
the  Council  on  Aging,  Rural  Employment  Opportunities,  Food  Bank,  Salvation 
Army,  Job  Service,  Family  Services,  Office  of  Human  Services,  Mental  Health, 
Department  of  Labor:  Wage  and  Hour  Claims,  Workers  Compensation,  and 
Literacy  and  Adult  Basic  Education; 

5.  Model  Office  and  numerous  software  packages  for  such  items  as  Resume 
preparation,  skill  remediation  and  basic  office  technology. 

6.  Job  Opportunities  and  Basic  Skills  (JOBS)  and  Food  Stamp  Job  Search  programs 
provide  intensive  case  management  to  AFDC  and  FS  families  including  job 
search,  job  skills  training,  job  readiness,  education,  on-the-job  training, 
community  work  experience  and  supportive  services.  The  success  of  this  local 
program  has  qualified  for  the  state  JOBS  Incentive  Award  by  exceeding  the 
performance  standards  required  by  the  state  Department  of  Social  and 
Rehabilitation  Services. 

7.  Lewistown  HRDC  also  operates  the  following  programs:  Micro  Business,  Child 
Care  Nutrition,  Child  Care  Referral,  LIEAP,  Weatherization  and  Emergency 
Assistance. 


Fergus  County  Office  of  Human  Services:    Public  Assistance 

Fergus  County  Office  of  Human  Services  (part  of  a  six  county  combination  including 
Musselshell,  Golden  Valley,  Wheatland,  Judith  Basin,  Fergus  and  Petroleum  Counties) 
provides  economic  assistance  benefits  for  low  income  families  as  follows: 

1.  With  the  implementation  of  Welfare  Reform,  the  Office  of  Human  Services  is 
changing  its  purpose  from  one  of  eligibility  to  employment  preparedness  through 
intensive  case  management,  and  resource  brokerage  to  facilitate  participant  self- 
sufficiency. 

2.  Is  responsible  for  administration  of  FAIM  (Montana's  Welfare  Reform  Initiative), 
AFDC   financial  including   transitional   supportive   services,   Food   Stamps,   and 
Medicaid  for  families,  children,  aged,  disabled  and  blind. 

3.  Accomplish  the  determination  of  eligibility  through  analyses  and  evaluations  by 
interpreting  and  applying  appropriate  federal  and  state  mandated  rules  and 

regulations. 

4.  Review  and  comprehend  participant  employment  and  family  history,  educational 
background  and  current  economic  and  emotional  position  to  determine  the  existence 
and  severity  of  barriers  to  economic  independence. 

5.  Develops  and  coordinates  employment,  training  and  education  resources/activities. 

6.  Refers  clients  to  all  appropriate  services  within  the  community. 

7.  Is  responsible  to  design  a  Community  Operating  Plan  for  the  six  county  area  which 
includes  the  identification  of  all  available  resources. 


Lewistown  Job  Service 

The  Job  Service  offers  a  menu  of  services  to  all  customers,  including: 

1.  Listing  and  advertising  job  openings  for  employers,  including  listing,  as  appropriate, 
jobs  on  the  intrastate  or  interstate  network; 

2.  Matching  individuals  to  jobs  based  on  skill  and  qualification  requirements  as 
determined  by  the  employer; 

3.  Job  development  for  customers  who  have  special  skills,  abilities  or  knowledge; 

4.  Referral  of  customers  as  appropriate  to  other  services  in  the  community  including  the 
Council  on  Aging,  Rural  Employment  Opportunities,  Food  Bank,  Salvation  Army, 
District  VI  HRDC,  Family  Services,  Office  of  Human  Services,  Mental  Health, 
Department  of  Labor:  Wage  and  Hour  Claims,  Workers  Compensation,  and  Literacy 
and  Adult  Basic  Education; 

5.  Job  Search  Assistance 

a.  Automated  Labor  Exchange  Computer  (ALEX)  for  self-directed  interstate  job 
search, 

b.  Counseling  on  overcoming  barriers  to  employment, 

c.  Resume  assistance  including  the  use  of  Job  Works  software  to  produce  resumes, 
interviewing  techniques,  and  where  and  how  to  look  for  employment. 


d.   Testing  and  assessment  including  GATB,  TABE,  keyboarding  and  special  tests 
as  requested  by  employers; 

6.  Determining  eligibility  for  JTPA  IIA  Adult  and  JTPA  IIC  Out  of  School  Youth 
Programs 

a.  Provide  on-the-job   training,   occupational   skills  training,    work  experience, 
classroom  training  and  employment  skills  training  for  IIA  Adult  participants, 

b.  Provide   limited    internship,    work   experience,    occupational    skills    training, 
classroom  training  and  employment  skills  training  for  IIC  Youth  participants; 

7.  Process  unemployment  claims  for  central  Montana. 

Project  Challenge:  Work  Again:    Title  III  Dislocated  Worker  Program 

Project  Challenge:  Work  Again  provides  a  full  range  of  services  to  dislocated  workers, 
including  such  items  as: 

1.  Early  intervention  workshops,  outreach,  recruitment,  eligibility  determination  and 
referral  to  all  six  counties  in  MACo  District  6; 

2.  Testing  and  assessment  in  basic  skills,  basic  academic  skills  for  employment,  career 
assessment,  vocational  implication  of  personality  and  interest  inventory  test; 

3.  Retraining  and  basic  readjustment  services  are  very  comprehensive  and  cover  the  full 
range  including  such  items  as:  basic  skills,  Employment  Skills,  Occupational  Skills, 
OJT,  competencies,  Counseling,  Case  Management,  Entrepreneurial  training, 
advanced  technology  training,  preapprenticeship  training,  job  search  assistance  and 
job  development; 

4.  Referral  of  customers  as  appropriate  to  other  services  in  the  community  including 
Lewistown  HRDC,  Rural  Employment  Opportunities,  Food  Bank,  Salvation  Army, 
Job  Service,  Family  Services,  Office  of  Human  Services,  Mental  Health,  the  Council 
on  Aging,  Department  of  Labor:  Wage  and  Hour  Claims,  Workers  Compensation, 
and  Literacy  and  Adult  Basic  Education; 

5.  Relocation  assistance,  job  placement  assistance,  job  search  and  job  club. 

Rehabilitation  Services:    VR  and  JTPA  IIA 

Scop)e  of  Services  or  What  VR  may  provide  as  determined  in  Rehabilitation  Plan 
includes: 

1.  Assessment  for  determining  eligibility. 

2.  Counseling,  guidance,  and  work-related  placement. 

3.  Vocational  training  which  can  include  personal  and  vocational  adjustment,  books,  or 
other  training  materials. 

4.  Physical  and  mental  restoration  services. 

5.  Maintenance  for  additional  costs  incurred  while  participating  in  rehabilitation. 

6.  Interpreter  services  for  individuals  who  are  deaf  or  reader  ser\'ices  for  the  blind. 

7.  Rehabilitation  teaching  and  orientation  and  mobility  for  consumers  who  are  blind. 

8.  Occupational  licenses,  tools,  equipment,  and  initial  stock  of  supplies. 

8 


9.  Transportation,  if  appropriate,  in  connection  with  vocational  rehabilitation  services. 

10.  Telecommunication,  sensory,  and  other  aids  and  devices. 

1 1 .  Rehabilitation  technology  services. 

12.  Information  and  referral  services  to  other  agencies. 

13.  Transition  services  with  schools  to  assist  or  facilitate  short-term  and  long-term  goals. 

14.  On-the-Job  Training. 

15.  Supported  employment  services. 

16.  Extended  employment  services. 


Adult  Learning  Center 

The  Central  Mt.  Adult  Learning  Center  offers  free  adult  and  youth 

individualized  instruction.    The  center  is  located  in  the  Lewistown  Public  Library  at  701  W. 

Main  in  Lewistown,  the  phone  number  is 

538-7849.    The  hours  of  operation  are  as  follows: 

Tuesday      9-12  a.m.  and  1-5  p.m. 

Wednesday   9-12  a.m.  and  1-7  p.m. 

Thursday     9-12  a.m.  and  1-7  p.m. 
The  Central  Mt.  Adult  Learning  Center  provides  Montana  Certified, 
experienced  instructors  who  provide  the  following  services: 

1.  Basic  reading,  writing,  math  skills  (K-12  levels) 

2.  GED  prep  using  workbook,  video  or  computer  format 

3.  Computer  basic  functions,  keyboarding,  10  key 

4.  Speed  reading  -  Reference  skills  -  Calculator  use 

5.  Resume'  writing  -  Vocabulary  for  work 

6.  Montana  driver's  license  and  Commercial  Drivers  License  prep 

7.  Basic  survival  economics  -  Skills  for  living 

8.  Citizenship  exam  prep 

Lewistown  School  District  #\:  Tech  Prep/School  to  Work 

The  Lewistown  School  District  is  in  support  of  and  actively  working  at  providing  better  School 
To  Work  opportunities  for  our  youth. 

Fergus  High  School,  located  in  Lewistown,  has  a  population  of  550  students. 

During  the  four  years  of  high  school,  each  student  will  have  the  opportunity  to  do  the  following: 

1.  To  develop  a  Career  Portfolio.    Each  portfolio  will  include  personal  inventory 
information,  resume,  letter  of  application,  sample  application  and  career  goal 
information. 

2.  To  choose  a  Career  Cluster  area  of  interest  and  develop  a  four  year  plan  for  that  area 
of  interest. 

3.  Benefit  from  Tech  Prep  courses  that  could  be  accepted  as  credit  in  post-secondary 
schools  in  the  state. 


Participate  in  a  job  shadowing  experience,  work  in  an  internship  position  and  /or  work 
as  part  of  the  Senior  Co-op  program. 

If  the  need  exists,  participate  in  a  work  experience  through  our  local  Human  Resource 
Development  Council,  Vocational  Rehabilitation,  Job  Service  or  Department  for 
Developmen tally  Delayed. 


//.  Describe  the  community  partnerships  established  for  your  One-Stop  Career  Center.  Include 
methods  for  maintaining  coordination  among  the  participating  agencies. 

The  current  delivery  structure  in  Lewistown  is  the  best  means  for  implementation  and  for 
serving  as  a  full  One-Stop  Career  Center  system  because  of  the  high  degree  of  coordination  and 
the  fact  that  most  of  the  human  service  agencies  which  serve  the  six-county  area  are  presently 
co-located  in  one  building.  Housed  in  Centennial  Plaza  at  300  First  Avenue  North  in  Lewistown 
are  the  following:  Employment  Service  (unemployment  insurance,  JTPA  IIA,  IIC,  III  Rapid 
Response,  Wagner-Peyser);  Office  of  Human  Services  (public  assistance);  the  Human  Resources 
Development  Council  (JTPA  IIA  Rural  and  Single  Head  of  Household/Displaced  Homemaker, 
IIB  Summer  Youth,  IIC,  Older  Worker,  JOBS  and  Food  Stamp  Job  Search,  Micro  Business, 
LIEAP,  Child  Care  Nutrition,  Child  Care  Referral,  Weatherization  and  Emergency  Assistance); 
Family  Services  Program  (child  protective  services,  foster  care)  and  Drug  and  Alcohol  Services. 
Additionally,  monthly  area  outreach  space  is  provided  to  the  Rural  Employment  Opportunity 
program;  Rehabilitation  Services;  Job  Corps;  and  the  AFL-CIO  JTPA  Title  III  program.  All 
programs  listed  above  will  be  asked  to  be  involved  in  the  Job  Connection  Network. 

Coordination  between  some  of  these  programs  consists  of  weekly  case  management  meetings  of 
job  training  program  case  managers  and  other  members  of  the  network  as  needed.  These 
meetings  focus  on  service  strategies  and  progress  reports  on  individual  participants  in  various 
programs. 

In  addition,  there  are  monthly  meetings  of  the  Job  Placement  Network  which  consists  of  the 
members  of  the  Central  Montana  Job  Connection  Network,  Green  Thumb,  JTPA  8%  Education, 
School  to  Work  Transition,  School  District  #1  Tech  Prep\School  to  Work,  Adult  Education, 
Rehabilitation  Services,  Literacy  Program  and  Educational  Opportunities  for  Central  Montana 
(post  Secondary). 

There  is  also  a  monthly  Social  Services  Coalition  meeting  held  which  encompasses  all  social 
services  in  the  Central  Montana  area.  Providers  that  attend  this  session  are  those  already  listed, 
as  well  as  Healthy  Mothers  Healthy  Babies,  Hospice,  Fergus  County  Commissioners,  Fergus 
County  Health  Nurse,  Head  Start,  Family  Planning,  Retired  Senior  Volunteer  Program, 
Chamber  of  Commerce,  Montana  State  University  Extension,  Central  Montana  Mental  Health 
and  the  Central  Montana  Hospital.  This  coalition  was  formed  in  1983  to  coordinate  services 
with  an  emphasis  on  not  duplicating  any  service  already  being  offered  since  all  programs  had 
small  amounts  of  funding  and  it  is  more  efficient  to  utilize  existing  resources. 
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The  functions  and  responsibilities  of  the  Job  Connection  Network  administration  team  will  be 
to  meet  on  a  regular  basis;  monitor  the  development  and  implementation  of  the  One-Stop  Career 
Center  System;  identify  and  troubleshoot  problems;  and  report  to  individual  administrative 
entities  and  boards  related  to  the  operation  of  programs  included  in  the  one-stop  approach  on  its 
progress. 

Members  of  the  administrative  team  are  also  members  of  various  boards,  councils  and  task 
forces  on  both  the  local  and  state  level  including:  Balance  of  State  Joint  Private  Industry 
Council,  District  VI  HRDC  Board  of  Directors,  8  Percent  Local  Task  Force,  Lewistown  Job 
Service  Employer  Committee  (JSEC),  local  JOBS  Task  Force,  Department  of  Public  Health  and 
Human  Services  Employment  and  Training  Advisory  Council,  Regional  Human  Services 
Council,  Community  Advisory  Council  and  the  Literacy  Board. 

SECTION  4-  PERFORMANCE  BASE  OR  OUTCOME  BASE 

A.  How  will  your  One-Stop  Career  Center  measure  customer  satisfaction? 

Measures  used  to  assess  the  performance  of  the  one-stop  career  center  will  be  the  increase  in 
long-term  employment  for  participants  served  in  JTPA,  JOBS  and  Food  Stamp  Job  Search 
programs.  At  the  local  level,  follow-up  will  be  done  at  six  weeks,  13  weeks  and  six  months. 
Through  the  Central  Montana  Job  Connection  Network,  placement  of  participants  will  increase 
due  to  the  collaborative  effort  of  all  service  providers.  JTPA  entered  employment  rates  and 
welfare  entered  employment  rates  will  increase  due  to  the  efforts  of  the  Central  Montana  Job 
Connection  Network. 

Customer  feedback  mechanisms  will  be  established  based  on  information  garnered  from  the 
application  of  standard  evaluation  methods.  Methods  currently  under  consideration  include  pre- 
and  post  assessment  of  customer  satisfaction,  customers  will  include  program  operators, 
participants  and  employers;  methods  for  analysis  of  the  current  level  of  services  to  participants 
and  the  effect  on  that  level  after  implementation  of  the  proposed  changes.  Analysis  of  quick  and 
effective  methods  for  evaluating  the  functioning  of  the  system  on  a  regular  basis  and  a  process 
for  implementing  changes  based  on  that  evaluation.  This  evaluation  will  focus  on  the  level  of 
each  programs'  participation  and  the  factors  contributing  to  either  high  or  low  levels  of 
participation.  There  will  be  formal  analysis  of  the  entire  project  from  inception  through 
implementation  and  actual  operation  after  completion  of  the  first  year. 

The  number  of  concurrent  enrollments  in  programs  should  increase  and  will  be  tracked  to 
determine  if  enhanced  information  access  and  coordination  affects  the  concurrent  enrollment 
numbers.  We  believe  that  improved  information  and  coordination  will  enhance  programs'  ability 
to  more  effectively  and  efficiently  utilize  resources  which  will  result  in  an  overall  increase  in 
numbers  of  customers  served.  Overall  numbers  of  participants  enrolled,  referred  and 
concurrently  enrolled  will  be  tracked  and  results  will  be  examined,  potential  problems  will  be 
identified  and  corrective  measures  instituted. 
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Achievement  of  this  goal  will: 

1)  Project  a  single  image  to  the  community  and  outlying  areas  to  be  known  as  the 
Central  Montana  Job  Connection  Nersvork.  The  Central  Montana  Job  Connection 
Network  will  serve  as  a  clearinghouse  for  available  employment  and  training, 
education  and  community  service  programs.  Program  directories,  training 
information  pamphlets  and  related  resource  material  will  be  readily  available  to  the 
public.  Applicants  will  gain  immediate  access  to  the  wide  menu  of  employment  and 
training  and  community  service  programs  available.  Area  employers  will  realize 
increased  benefits  by  having  one  referral  center.  Participating  agencies  will  realize 
benefits  by  discovering  increased  knowledge  of  other  federal  and  state  programs, 
better  communication,  less  paperwork,  shared  credit  for  outcomes  and  further 
reduction  of  duplicative  services. 

2)  Create  a  more  efficient,  universal  system  to  sen'e  employers  and  participants.  The 
Central  Montana  Job  Connection  Network  will  serve  as  a  single  point  of  entry  for 
Lewistown-area  residents.  In  outlying  areas,  personal  computers  will  enable  outreach 
workers  to  access  the  network  through  the  use  of  a  modem  to  access  the  same 
information  available  on  the  network.  Employers  will  find  ease  in  working  with  one 
entity  rather  than  several,  as  job  developers  and  employment  counselors  for  all 
programs  will  have  access  to  the  employer's  job  requests.  After  individual  customers 
complete  the  universal  screening/referral,  that  information  will  be  assessed  for 
eligibility  and  referred  to  appropriate  programs  and  services. 

3)  Provide  for  a  more  effective  means  of  ser\ing  the  rural  communities.  Outlying 
areas  will  be  served  more  effectively  because  outreach  workers  will  have  the  ability 
to  tap  in  to  the  Central  Montana  Job  Connection  Network  through  the  use  of  a 
modem.  Recruitment  and  outreach  will  be  extended  to  individuals  and  employers 
who  may  have  very  limited  or  no  resources  because  of  the  small  population  and 
economic  base  of  the  rural  communities  in  this  area. 

B.  Describe  how  you  will  use  the  information  from  your  measurements. 

Presently,  no  customer  feedback  mechanisms  are  available.  Customer  feedback  mechanisms  to 
be  established  are  a  pre-  and  post  assessment  of  the  customers,  both  participants  and  employers, 
status  before  participation  and  after  participation  in  the  Central  Montana  Job  Connection 
Network.  The  evaluation  will  determine  if  the  customer  status  was  better  before  their 
participation  in  the  Central  Montana  Job  Connection  Network.  Each  participating  Central 
Montana  Job  Connection  agency  will  also  be  evaluated  at  the  completion  of  this  project.  The 
program  provider's  performance  prior  to  participation  in  the  project  will  be  documented  and  the 
individual  performance  standards  attainment  after  completion  of  the  first  year  of  this  project  will 
be  evaluated  to  measure  if  the  performance  for  each  operator  had  improved.  The  program 
provider  evaluation  will  also  include  an  analysis  of  the  level  co-enrollments  between  employment 
and  training  programs.    All  evaluation  information  will  be  published  in  the  local  newspapers 
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operating  in  the  counties  served. 


SECTION  5-  ADMINISTRATIVE  SECTION 

1.  Develop  a  time  line  or  work  plan  to  establish  your  One-Stop  Career  Center.  If  your  plan 
includes  electronic  linking,  attach  that  information. 

Currently  working  on  (regardless  of  funding)  within  the  next  year: 
Updated  social  services  directory. 
Universal  screening/referral  tool 
Universal  release  form  -  identifying  each  agency. 
Continuation  of  the  Central  Montana  Social  Services  Coalition. 
Continuation  of  the  Central  Montana  Job  Placement  Network. 
Coordinated  case  management  within  Job  Connection  Network. 
Coordinated  job  placement. 

Eventually  expand  these  services  to  other  Social  Services  Coalition  Members. 

All  of  these  are  based  on  the  mission  or  goal  of  customer  satisfaction,  more  effective  and 

efficient  use  of  program  funds.    Through  these  services  we  are  saving  staff  time  and 

effort. 

We  are  proposing  to  develop  a  computer-based,  interactive,  on-line  referral  and  case 
management  system.  Our  vision  is  the  development  of  a  system  which  allows  various  programs 
to  access  essential  information  on  a  particular  individual,  with  their  consent.  This  information 
would  include  basic  identification  information,  individual  program  eligibility,  program  services 
received,  support  services  received,  referrals  and  selected  case  management  notes.  Along  with 
the  case  management  portions,  the  network  could  include  information  in  other  areas  such  as 
community  resources,  job  listings  and  other  items  to  be  determined  during  the  development  and 
initial  use  phases. 


The  initial  programs  to  be  included  in  the  system  will  be:  the  Human  Resources 
Development  Council  (JTPA  IIA  Rural  and  Single  Head  of  Household/Displaced 
Homemaker,  IIC,  Older  Worker,  JOBS  and  Food  Stamp  Job  Search,  Micro  Business, 
LIEAP,  Child  Care  Nutrition,  Child  Care  Referral,  Weatherization  and  Emergency 
Assistance);  the  Employment  Service  (unemployment  insurance,  JTPA  IIA,  IIC,  III 
Rapid  Response,  Wagner-Peyser);  the  Office  of  Human  Services  (public  assistance). 

Following  successful  completion  of  the  initial  phases  of  implementation,  other  Job 
Placement  Network  members  could  be  added  to  the  system.  This  would  include:  the 
Department  of  Family  Services  (child  protective  services,  foster  care);  the  Council 
on  Aging;  Drug  and  Alcohol  Services;  Americorps;  Job  Corps,  8%  Education; 
School  District  #1   Tech  Prep\School  to  Work;   AFL-CIO  EDWAA  Title  III; 
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Rehabilitation  Ser\'ices;  REO;  and  Green  Thumb;  and,  if  appropriate  settings  can  be 
identified,  outreach  points  or  programs  in  other  communities  in  the  local  area. 

Planned  improvements  for  the  Central  Montana  One-Stop  System  include: 

-Addition  of  Network  system  to  enhance  existing  capabilities  of  service  providers 
-Use  of  personal  computers  and  modems  to  allow  rural  areas  to  access  the  Job 

Connection  Network 

-Installation  of  Community  Resource  Directory  on  data  base. 
-Develop  and  print  universal  intake  form. 
-Develop  database  to  maintain  electronic  customer  files. 
-Develop  an  electronic  case  management  system. 
-Develop  and  market  informational  pamphlets  about  the  Central  Montana  Job  Connection 

Network. 

-Develop  customer  satisfaction  surveys. 
-Improve  data  sharing  between  state  and  federally  funded  employment,  education    and 

training  programs. 

-Improve  customer  access  to  LMI,  educational  and  training  resources,  and  job  listings. 
-Develop  a  One-Stop  User's  Technical  Assistance  Guide. 
-Develop  capacity  of  existing  staff  to  administer  the  Network  after  the  end  of  the  grant 

period. 
-Train  Central  Montana  Job  Connection  Network  staff  in  the  use  of  the  system. 


Program  Operators  are  currently  using  a  database  MIS  application  written  by  the  State  of  Oregon 
and  customized  to  meet  Montana  needs.  The  software  was  designed  as  a  tracking  and  reporting 
tool  and  as  such  presently  contains  minimal  case  management  features.  This  plan  proposes  to 
develop  a  case  management  system,  including  a  universal  application,  within  the  MIS  database. 
A  case  management  module  will  greatly  increase  the  functionality  of  the  software. 
This  proposal  also  provides  for  enhancing  access  for  all  employment,  education  and  training 
service  providers  to  labor  market  information,  educational  and  training  resources  and  job 
listings.  This  may  be  done  by  interfacing  several  databases  or  by  determining  a  more  efficient 
way  to  share  information  electronically. 

•  Hiring  additional  staff; 

Consultants  will  be  necessary  to  work  as  a  team  with  local  entities  to  develop,  implement  and 
test  the  computer  networking  project  in  Lewistown.  The  team  will  work  under  the  oversight  of 
the  Central  Montana  Job  Connection  Network  Administrators  (Office  of  Human  Services,  Job 
Service  and  Human  Resource  Development  Council). 

Staff  training  costs  will  be  minimal.  The  consultant  will  be  responsible  for  training  the  Job 
Connection  Network  staff,  most  of  whom  are  in  Lewistown.  Other  Job  Connection  Network 
staff  time  in  direct  relation  to  the  project  will  be  compensated  and  direct  charged  to  the  grant. 
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System  enhancement  to  upgrade  current  systems  in  place:  software  will  be  purchased  and  further 
developed  to  produce  a  participant  tracking  and  computerized  case  management  system. 

A  Local  Area  Network  (LAN)  with  five  nodes  attached  as  communications  servers  is 
being  proposed.  Network  will  attach  to  existing  computers  at  Job  Service,  HRDC 
and  Office  of  Human  Services.  The  communications  servers  will  provide  modem 
connections  for  Voc  Rehab,  8%  Education,  School  District  #1  Tech  Prep\School  to 
Work,  Green  Thumb,  REO  and  Project  Challenge. 

If  this  plan  is  accepted  the  electronic  needs  of  the  project  will  be  addressed  in  the  grant 
application. 

2.  Identify  any  obstacles  which  stand  in  the  way  for  establishing  your  One-Stop  Career  Center. 

Confidentiality  seems  to  be  the  major  block  in  a  One-Stop  Career  Center  plan.  This  issue  needs 
to  be  addressed  at  the  state  level  from  a  legal  point  of  view.  The  barrier  of  confidentiality 
inhibits  the  best  service  to  clients  and  the  most  effective  use  of  funds.  Through  released 
confidentiality  case  managers  would  not  have  to  repeat  steps  already  taken  by  other  program 
operators.  Confidentiality  issues  create  turfism  within  programs  and  should  only  be  the 
customer  or  clients  decision.  This  plan  will  establish  a  release  that  will  be  available  to  the 
customer  which  will  empower  them  to  make  the  decision  on  what  will  be  released  and  to  what 
agency  it  will  be  released  to. 

Currently,  on  the  local  level,  a  high  degree  of  coordination  is  taking  place.  The  primary  barrier 
is  that  the  various  state  agencies  do  not  interface  with  each  other  which  creates  confusion  and 
a  duplication  of  effort  (or  in  some  cases,  no  effort  at  all).  An  integration  of  systems  at  the  state 
level  is  needed  to  make  some  of  the  work  possible  as  outlined  in  this  proposal. 

Due  to  the  rural  nature  of  the  Central  Montana  area  served,  educational  offerings  in  the  local 
area  are  very  limited.  Lewistown  areas  post  secondary  training  consists  of  the  local  Community 
Education  Office  which  offers  post  secondary  classes  to  local  communities  through  extension 
classes  from  State  universities  and  colleges.  The  Community  Education  office  also  offers  JTPA 
8%  Education,  Adult  Basic  Education,  GED  classes  and  Literacy  Services.  Information  on  local 
classes  available  is  disseminated  through  newspaper  flyers,  radio  public  ser\'ice  announcement 
and  advertising.  There  are  no  course  catalogs.  In  the  balance  of  the  six  counties  served  by  the 
Central  Montana  Job  Connection  Network,  the  only  link  to  any  Adult  Education  is  through  the 
case  managers  and  programs  offered  in  the  communities.  An  example  of  this  is  the  HRDC 
JOBS  program  was  able  to  obtain  funding  from  the  Office  of  Public  Instruction  for  five  of  the 
outlying  counties  to  establish  a  part-time  GED  instruction  program.  Through  the  Central 
Montana  Job  Connection  Network  we  hope  to  link  more  communities  to  educational  and 
employment  education  programs  through  the  expansion  of  our  teleconferencing  capabilities  with 
the  installation  of  fiber  optics  in  the  Central  Montana  by  U.S.  West  Communications. 

Defined  geographical  area's  served  are  also  an  obstacle.  The  HRDC  and  Office  of  Human 
Services  serve  the  same  six  county  area.  The  Job  Service  and  Vocational  Rehab  serve  different 
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geographical  area's.  This  is  also  an  issue  that  would  have  to  be  addressed  by  these  programs 
state  administrative  entities.  Most  social  service  programs  in  central  Montana  use  the  MACO 
District  as  a  common  service  delivery  area. 

Each  member  of  the  Job  Connection  Network  has  a  different  level  of  technical  capacity.  Some 
agencies  have  minimal  computer  access  while  others  are  connected  to  the  state  mainframe. 

Lack  of  funds  for  this  plan  currently  exist.  Programs  have  less  and  less  dollars  to  work  with 
so  are  financially  unable  to  achieve  some  of  the  goals  in  this  plan. 

Lewistown  has  been  a  one  stop  center  for  many  years  due  to  the  co-location  of  service  providers 
in  one  office  building.  This  grant  would  enhance  these  services  for  all  providers  who  have  the 
mission  of  empowering  our  customers  to  become  self-sufficient  tax  paying  citizens  of  Central 
Montana  and  the  rest  of  the  state. 
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LEWISTOWN  AREA:      Fergus,  Golden  Valley,  Judith  Basin, 

Musselshell,  Petroleum  and  Wheatland  Counties 
Universality:   Central  Montana  Job  Connection  Network 

Computer  Service  Directory--data  network 
Kiosks 

Computer  Station  in  each  service  agency 
1-800  access 

Electronic  transfer  of  client  self-referrals 
Co-location  of  most  human  service  agencies 
Customer  Choice:   1.   Ways  to  receive  information  -  I  "^"^  -l-io-v 

Central  Montana  Job  Connection  Network 
Personal  contact  at  each  agency 
Computer  station  at  each  agency 
1-800  access 
Kiosks 

Program  directory;  pamphlets 
2.   Tvpes  of  services  —  "Z-""^  -^-li^O 


universal  intake  and  application 
basic  screening/referral  for: 

individual  planning 

testing  and  assessments 

eligibility 

job  inf ormation--listings 

hiring  requirement 

job  training  and/or  education 

job  search  assistance 

job  development 
Single  Point  of  Entry 


Integration: 


Central  Montana  Job  Connection  Network 
electronic  link-up 
universal  screening/referral 
Community  Partnerships 
Co-location  of  most  human  service  agencies 
Weekly  case  management  meetings 
Monthly  meetings  of  Job  Placement  Network  and 

Social  Services  Network 
Develop  Job  Connection  Network 
Customer  Satisfaction  Measurements 

Local  follow-up  of  clients 

Pre-post  assessment  of  customers 

Tracking  of  referrals  and  services  provided 

Use  of  information  to  determine  (1)  if 

customer  status  was  better  before  or 
after  participation,  (2)  if  service 
agency  performance  is  improved,  and  (3) 
to  analyze  referrals  and  co-enrollments 
•■-  CivOjr^^^^         Information  will  be  in  newspaper. 
Timeline;  A  No  deadlines  or  dates  were  given  in  the  text. 
Obstacles.:/^    State  level  integration  of  services 

different  services  areas 
different  levels  of  services 
Limited  services  in  rural  areas 
Funding  for  electronic  implementation 
.Client  confidentiality 


One  Stop  Career  Center  Planning 

LEVVISTOWN 

Job  Connection  Network  system  to  enhance  existing  capabilities  of  service  providers. 

Use  of  personal  computers  and  modems  to  allow  rural  areas  to  access  the  system. 

Installation  of  Community  Resource  directory  on  the  data  base. 

Develop  and  print  universal  intake  form  for  release,  referral  and  screening. 

Develop  database  for  customer  files  and  case  management  system. 

Develop  capacity  of  existing  staff  to  administer  the  system  after  installation. 

Train  Central  Montana  Job  Connection  Network  staff  in  the  use  of  the  system. 


Cost 

Startup 

Maintain 

Future 

Develop  Directory  for  Kiosk 

$1,000 

$110 

800  number  service 

$100 

$2,400 

Staffed  information  desk-  full  time 

$43,400 

$46,438 

Referral  Information  System 

$10,000 

$300 

and  Integrated  Case  Management 

Staff  Training 

$1,000 

$500 

Totals 


$55,500  I        $49,748  |  $0  | 


Appendix:  Technical  Summary 
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ONE  STOP  CAREER  CENTER  PLAN 

Name  of  Community:  Libby 

Signatures  of  Contact  People: 

Representatives  of  One-Stop  Career  Center   Person  who  wrote  this 
Signature,  Address,  Phone  Number  Plan,  Signature, address 

1.  Describe  the  area  being  served  by  your  One-Stop  Career  Center: 
Geographic  area:  Lincoln  County 

Major  employment  sectors-establishment  data: 

Agriculture    65 Wholesale/Retail  Trade_1083 

Manufacturing/Construction  _1640        Services   943 
Transportation/Utilities  _183 Government  Education  1499 

Source:  Montana  Department  of  Labor  and  Industry,  Research  and 
Analysis  Division,  P.O.  Box  1728,  Helena,  MT  59624 
"Covered  Employment  by  SIC  for  1994-Lincoln  County" 

Demographics: 

Size  of  Labor  force:  7,673  Unemployment  rate:  9.7%  July 

1995.  Labor  Surplus  Area 
New  business  firms:   51  in  1994 

Job  Openings :_763_ 

Source:  Libby  Job  Service,  Performance  Reports  1994-1995,  Table  22 
Montana  Annual  Planning  Information  and  Statistics  in  Brief,  MT 
Dept  of  Labor  and  Industry,  Research  and  Analysis  publications. 

2.  Indicate  the  "location"  of  your  One-Stop  Career  Center 


RESPONSE:  Multiple  locations  with  every  staff  member  providing 
referrals  and  information  utilizing  electronic  linking. 


1.  Describe  how  information  on  services  available  through  the  One- 
Stop  Career  center  will  be  available  to  ALL  customers  in  the 
service  area. 


RESPONSE:  We  will  use  multiple  locations  afforded  by  the 
participating  agencies  in  outlying  communities.  This  will  allow  for 
electronic  linking  of  the  entire  county.  Information  will  be 
provided  to  customers  through  printed  material  in  the  form  of  a 
directory.  This  directory  will  list  primary  and  secondary 
participating  agencies,  services  offered  and  the  various  locations. 
We  will  consider  establishing  an  800  number  phone  line  as  well  as 
an  interactive  video. 

Normal  public  relations  of  all  participating  agency  staff  will 
include  the  One-Stop  career  center  concept  and  how  it  functions. 

Throughout  this  dissemination  of  information,  clients  will  become 
familiar  with  the  One-stop  "logo"  in  Lincoln  County  and  come  to 
associate  agencies  with  the  "logo"  displayed  as  "the"  place  to  go 
for  information  on  services. 


A.  Explain  how  your  One-Stop  Career  center  will  provide  choices  for 
customers  on  ways  to  receive  information. 

RESPONSE:  Our  One-Stop  Career  Center  concept  will  provide  "no 
wrong  door"  as  clients  may  go  to  any  agency  identified  by  the 
"logo"  to  apply  for  services.  This  gives  them  a  choice  of  entry 
agencies,  all  linked  electronically.  At  any  agency,  they  will  be 
able  to  choose  to  receive  services  through  self  service  computer 
input,  orally,  person  to  person,  or  by  way  of  printed  material. 

B.  Explain  how  your  One-Stop  Career  Center  will  provide  for  choices 
for  customers  on  types  of  services  available. 

RESPONSE:  Customers  would  be  able  to  determine  services  needed  and 
offered  by  use  of  the  "directory"  of  participating  agencies  and  the 
programs  they  offer.  By  entry  into  the  One-Stop  Career  Center 
customers  will  be  made  aware  of  any  choice  of  service  deliverers 
they  may  have  in  Lincoln  County. 

C:  Explain  how  your  One-Stop  Career  Center  will  provide  a  single 
point  of  entry  for  customers. 

RESPONSE:   Although  there  are  multiple  participating  agencies 


offering  a  wide  variety  of  services  they  will  be  linked 
electronically  and  through  a  shared  identifying  "logo"  and  in 
essence  be  one  point  of  entry  with  no  wrong  door. 


I.  List  the  participating  programs  and  the  operating  agency (ies) 
for  each. 

RESPONSE:  See  attached  list. 

II.  Describe  the  community  partnerships  established  for  your  One- 
Stop  Career  Center.  Include  methods  for  maintaining  coordination 
among  the  participating  agencies. 

RESPONSE:  Currently  the  Lincoln  County  Resource  Committee  exists  to 
coordinate  and  facilitate  the  delivery  of  services  in  Lincoln 
County.  This  committee  will  expand  to  provide  this  service  to  the 
One  Stop  Career  Center  as  well.  This  will  be  accomplished  by 
forming  either  a  subcommittee  or  a  seperate  partnership  of 
participating  member  agencies.  This  group  meets  quarterly.  The  One- 
Stop  Career  center  concerns  will  be  a  regular  agenda  item.  In  our 
small  rural  setting  day  to  day  interaction  between  staff  of  member 
agencies  occurs  as  a  normal  course  of  business. 


A.  How  will  your  One-Stop  Career  Center  measure  customer 
satisfaction? 

RESPONSE:  Utilizing  quality  works  surveys  available,  both  internal 
and  external  customers  will  be  surveyed  as  to  their  satisfaction  in 
regards  to  One  Stop  Career  Center.  These  surveys  will  be  conducted 
at  regularly  scheduled  intervals  decided  upon  by  the  participating 
agencies.  Customers  will  have  a  variety  of  ways  to  respond 
including,  computer  input,  verbal,  or  using  written  documents. 


B:  Describe  how  you  will  use  the  information  from  your 
measurements . 

RESPONSE:  The  responses  will  also  be  monitored  on  a  regularly 
scheduled  intervals.  This  monitoring  will  be  done  by  the  One  Stop 
Committee  formed  under  the  Lincoln  County  Resource  Committee. 


Results  both  positive  and  negative  will  be  reviewed  and  necessary 
corrections,  adjustments  or  changes  in  policies  or  operating 
procedures  will  be  implemented. 


1.  Develop  a  time  line  or  work  plan  to  establish  your  One-Stop 
Career  Center.  If  your  plan  includes  electronic  linking  attach  that 
information. 

RESPONSE:  We  are  completing  the  questionnaire  to  be  sent  to  BDM 
technologies  no  later  than  Oct  30,  1994.  The  results  of  this 
survey  will,  we  hope,  give  us  further  insight  to  the  process  of 
electronically  linking  our  One  Stop.  The  directory  and  shared 
written  material  will  be  used  to  crosstrain  staff  in  participating 
agencies.  This  will  be  developed  and  shared  within  the  next  6 
months  and  it  will  be  an  ongoing  process.  The  subcommittee  or 
separate  partnership  under  the  Lincoln  County  Resource  Committee 
will  be  formed  and  operational  in  4-6  months  with  a  formation 
deadline  of  July  1,  1996.  We  will  also  have  designed  and  selected 
a  One  Stop  Career  Center  "logo"  for  Lincoln  County  by  July  1, 
1996,  Public  relations  and  community  education  on  the  One  Stop 
Career  Center  concept,  and  the  logo  will  begin  immediately  after 
the  formation  of  the  subcommittee  in  July  of  1996.  This  process 
will  continue  through  the  electronic  linking  and  start  up  scheduled 
no  later  than  July  1998. 


2.  Identify  any  obstacles  which  stand  in  the  way  of  establishing  a 
One-Stop  Career  Center. 

RESPONSE:  The  first  most  obvious  obstacle  is  finding  and  making 
funding  for  such  items  as  computer  hardware,  data  lines,  and 
software  available  to  the  One  Stop  participating  agencies. 
Participating  agencies  currently  are  at  many  different  levels  of 
computer  operation.  Lincoln  County  is  a  very  rural  isolated  area  at 
the  "end"  of  most  data  transmission  lines.  Another  potential 
problem  is  providing  uniform  and  equal  service  to  outlying 
communities  within  the  county.  Another  potential  minor  obstacle 
would  be  ongoing,  coordinated  training  of  staff  within  all  the 
separate  participating  agencies. 


Primary  Agencies 


Programs  Offered 


Flathead  Valley  Comra, 
College 


Adult  Education 

GED  Classes 

Computer  Skills  Trng. 

Degree  Seeking  Classes 

School-to-Work 


Job  Service 


Labor  Exchange 

JTPA  Services 

EDWAA/Dislocated  Workers 

TAA 

JOBS 

Food  Stamp  Job  Search 

Unemployed  Parents  Program 

Bonding  Program 

Alien  Certification 

Veterans  Services 

Unemployment  Insurance 

Voc  Rehab  Representative 

Assessment/Testing 

Referrals 

Case  Management 

Job  Counseling 

Wage  &  Hour  Complaints 


Office  of  Human  Services 


Eligibility  Determination 

AFDC 

Food  Stamps 

Medicaid 

Daycare  Assistance 

Referrals 

Case  Management 


Dept.  of  Family  Services 


Fostercare  Parent  Training 

Licensing 

Daycare  Assistance 

Child  Abuse  Investigation 

Elder  Abuse  Investigation 


Project  Challenge 
Work  Again 


Job  Search  Assistance 
Retraining 
Career  Counseling 
Literacy  Training 
EDWAA/TAA 


NW  MT  Human  Resources 


Displaced  Homemaker  Program 
Youth  Employment  Programs 
Older  Worker  Programs 
Fuel  Assistance 
Weatherization 
Sec  8  Rental  Assistance 
Micro  Business  Loan  Program 
HOME  Loan  Program 


Line.  Co.  Economic 
Development  Center 


Line.  Co.  Library 


Revolving  Loan  Fund 
Micro  Business 
SBA  Counseling 
Start  Up  Assistance 
Networking 

Housing-Buyer  Program 
Grant  Writing  6i  Research 
Business  Development 

Internet  Access 
Community  Resource  Center 
Literacy  Volunteers 


Secondary  &  Support 
Agencies 


Achievements 


Dev.  Disabled  Programs 
Job  Coaching 


Veterans  Services 


Visiting  Medical  Bus 
Transportation 


Senior  Citizens  Center 


Head  Start  Program 


Blood  Pressure  Checks 

Companionship 

Regular  Meals 

Senior  Citizens  News  Letter 

Parent  Training 
Child  Socialization 


Habitat  for  Humanity 
Lincoln  County 


Low  Income  Housing 

Indigent  Services 
Summer  Recreation 
Justice  of  the  Peace 
Youth  Court  Services 


Mental  Health 


Counseling 
Case  Management 


Recovery  Northwest 
Women's  Helpline 
Food  Pantry 


Drug/Alcohol  Counseling 

Crisis  Line 

Battered  Womens  Shelter 


Food  Give  Aways 


Slishs 


GROUP    GOALS 

il-No  Wrong  Door  with  Electronic  Linking 

Denefitsi  No  one  agency  has  control 

Easiest  to  implement;  most  do-able 

Least  Impact  on  current  agencies 

Great  positive  impact  on  clients 

As  we  need  more  space,  could  lead  to  "complex  establishment" 

Provide  best  level  of  service  to  clients 


Group  Objectives 

1)  Provide  barriers  list 

2)  Maintain  two  approachesi 

ai  for  public  to  provide  information  on  services 

bj  for  agencies  to  share  client  &  program  information 

3)  Find  Technology  Coordinator/Trouble  Shooter 

4)  •  Customer  survey 

5)  Focus  group  to  clarify  &  design 

6)  Develop  policies  fit  procedures  for  system  use 

7)  Strengthen  the  One  Stop  Center  Network 


Benefits  and  Barriers  to  Each  Possible  Solution  for  "One  Stop  Center" 


Option  #l-One  Location 


Benefitst  Easier  availability  for  clients 

More  cost  effective  (utilities,  etc) 

ADA  accessibility 

Dissolves  program  identity  differences 

Easier  to  get  to  the  "right"  service 

Conducive  to  networking 

Easier  to  share  information 

Easier  to  link  computers 

Possible  Daycare  for  clients  &  staff 

Barriersi  Stigma 
Turf ism 
Parking 

Site  may  be  out  of  town 

Confusion  about  differing  services  being  together 
Stress  level 

Loose  individual  agency  identity 
Loss  of  rental  income  to  community 
Cost  of  building 
Ownership  of  building 

Who  makes  decisions  on  use  of  building 
Client  safety 
Block  Grant  may  designate 

Option  t2-Conplex 


I 


Benefitst  Ease  of  availability 
Cost  effective 
Autonomy  of  programs 
Networking 

Sharing  of  information  made  easy 
In  Court  house  area 

Several  locations  from  6  to  2  blocks 
Move  AFL-CIO  and  SRS  to  central  location 
Gradually  developed-ease  into  plan 
Renovate  existing  buildings 
Take  over  trailer  parks 
Skywalk  to  existing  buildings 
Potential  economic  growth 
Visible  to  clients 

Barrlersi  High  cost  of  renovations,  building,  moving,  etc, 
Not  enough  adequate  parking 
Sites-not  much  available  in  town 
Client  access  if  placed  out  of  town 
Harder  to  sell  concept  to  public 
Not  much  different  from  now 
Stress 


Option  #3-Electronic  Links 

Benefitsi  Cost  is  cheaper  than  new  building 

Telephone  access  to  central  information 

Current  system  being  used  as  model 

Technology  Coordination  (trouble  shooter)  available 

Can  identify  information  on  system* 

l)program  information 

2)client  information 

3)who  needs  to  know 

4)what  level  of  info,  available  to  different  users 

5)control  of  access  and  clearance 
Outreach  for  client  use 

Barriers!  Technology  knowledge  to  keep  system  working 
Data  Entry 
Updating 

Slow  response  times 
Trust  (others  using  information) 

Decisions  on  what  information  should  be  available 
Agency  budgets  to  provide  equipment 
Confidentiality /Privacy 
Access  Questionsi 

l)State  agencies 

2  )Pub lie-Internet 

3)  Clients/Employers 

4)0ther  systems  ieiWelfare  ellg..  Job  Services 
Lack  of  trained  staff 
Rampant  changes 

Option  t4-No  Wrong  Door 


information 

inf  o . 


Benefltst  Sharing  of  pamphlets 
Already  have  current 
Lower  stress  level 
First  point  of  contact  enters 
Maintain  personal  contact 

Enhance  what  is  in  existence  (electronic 
Low  cost/Cost  effective 
Gradually  phase  in 
Case  management  already  in  place 
Develops  self -responsibility  for  clients 
Current  resource  group  could  met  more  often 


refers  to 
link  & 


services 
sharing ) 


to  train  others 


Barriers:  Staff  training 

Finding  someone  to  do  data  base  &  design  logo 
Customer  relations  (don't  know  about  other  programs) 
Easy  to  slide-continue  business  as  usual 
Invisible  to  clients 


LIBBY 


One  Stop  Career  Center  Planning 

Multiple  locations-  No  Wrong  Door-  unified  by  common  'logo'. 
Electronic  linking  of  service  providers  within  the  county. 


800  number  service 
Referral  Infonnation  System 


Cost 

Startup 

Maintain 

Future 

$100 
$10,000 


$2,400 
$300 


$10.100  I  $2,700  I 


Totals 


$0 


Appendix:  Technical  Summary 
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ONE-STOP  CAREER  CENTER  PLAN  FOR  LIVINGSTON 


Signatures  of  Contact  People: 

Representative  of  One-Stop  Career  Center 
Name,  Address,  Phone  number 

Al  MauriJIo 

POBox  1199 
Livingston,  MT  59047 
406-222-0520 


Livingston 


People  who  wrote  this  Plan 
Name,  Address,  Phone  number 

Toni  Cody,  dareer  ^r^jisitions 

406-^37-1721  . 

Rie  HargraVes,  HRDC-Distnct  9 

4'06t222-2138 

JifanitaMallo,  DPIfflS,  Living 

Al  Maurillo,  Livingston  Job  Service 

406-222-0520  , 

EUn  Nesset,  HRDC-District  9 

406-587-4486  ,        /,    ^  /    ,      . 

Jane  ArntzeaJSchumacher      ^ 
Xareer'l^ansitions 

406-58^721 

406-587-0601 


oc  Rehab 


1.  Describe  the  area  being  served  by  your  One-Stop  Career  Center: 

Geographic  Area: 

The  One  Stop  Career  Center  system  will  cover  Park  County. 


Major  Employment  sector-establishment  data 


Wholesale/Retail  Trade: 

Services: 

Government/Education: 

Manufacturing/Construction: 

Transportation/Utilities: 

Agriculture: 


1,683   Employees 

1,574  Employees 

1,375   Employees 

872    Employees 

143    Employees 

113    Employees 


Demographics: 

Size  of  labor  force:  5,333 

Unemployment  Rate:  5.7% 

New  business  firms:  24  from  1/1/95  to  3/31/95 

Other  Factors:  Close  Proximity  to  Yellowstone  Park 

Job  Openings:  836  Job  Openings  filled  by  Job  Service  from  7/1/94  to 

6/30/95. 

2.  Indicate  the  "LOCATION"  of  your  One-Stop  Career  Center: 

One  building  with  multiple  staffs  or  information  sources  providing  information  and 


referrals. 

One  building  with  one  person  or  information  source  responsible  for  providing 

information  and  referrals. 

Multiple  locations,  one  person  or  information  source  in  each  location,  providing 


information  and  referrals. 

_X_  Multiple  locations  with  most  staff  members  providing  information  and  referrals. 

Other  description  of  "location": 


SECTION  1-  UNTVERSALITY 

1.  Describe  how  information  on  services  available  through  the  One-Stop  Career  Center  will  be 
available  to  aU  customers  in  the  service  area: 

{It  is  the  intent  of  the  grantor  (US  Department  of  Labor)  that  one-stop  career  centers  provide 
information  to  the  general  public.  All  people  should  have  access  to  the  information.  However, 
be  aware  that  various  programs  and  services  may  have  stringent  eligibility  requirements.  Access 
to  information  does  not  entitle  any  person  to  services.  Describe  how  your  plan  will  have  the 
capacity  to  provide  information  on  services  to  any  type  of  customer.} 

Each  of  the  primary  location  will  have  a  personal  computer  connected  to  local  area  network  to 
have  resource  and  referral  information  available  to  the  customers. 

The  workers  will  be  cross  trained  between  agencies  to  learn  what  other  agencies  do. 

Access  to  pc  or  kiosk  in  a  public  location.  This  could  be  the  expansion  of  the  kiosks  being 
installed  by  the  job  service. 


SECTION  2-  CUSTOMER  CHOICE 

A.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  ways  to 
receive  information. 

{The  customer  should  have  choices  offered.  For  part  A,  please  describe  the  different  methods 
from  which  the  customer  can  choose  to  get  information.  Examples  could  include  personal 
contacts  at  different  agencies,  kiosks,  personal  computer  stations,  printed  information, 
telephones,  etc.} 

Personal  contact  at  different  agencies,  kiosks,  personal  computer  stations,  printed  information, 
1-800  number. 

B.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  types  of 
services  available. 

{For  part  B,  please  describe  the  different  kinds  of  information  your  Center  will  offer.  Examples 
could  include  information  on  careers,  labor  markets,  education  and  training  programs,  testing 
and  assessments,  employment  openings  and  the  hiring  requirements,  referrals,  assistance  with 
job  search,  initial  eligibility  information,  common  intake  or  applications,  social  services,  etc.} 


wB^^5 


The  profile  will  htmi  a  checklist  of  services. 

Resource  directory. 

Personalized  information  given  by  agencies. 

Above  list,  and  also  include  the  other  services  needed  to  overcome  barriers  such  as  child  care, 

medical  services,  housing,  etc.    Please  reference:  Welfare  Reform  Resource  Directory. 


C.  How  will  your  One-Stop  Career  Center  allow  a  single  point  of  entry  into  any  of  the  programs 
the  customer  chooses? 

(Address  concerns  for  the  customer  being  shuffled  from  agency  to  agency.} 

No  matter  where  they  enter  the  system,  the  no  wrong  door  approach  will  allow  the  single  point 
of  entry. 


SECTION  3-  INTEGRATION  OF  SERVICES 

I.  List  the  participating  programs  and  the  operating  agency(ies)  for  each. 

(At  a  minimum,  your  One-Stop  Career  Center  must  include  information  on  US  Department  of 
Labor  employment  and  training  programs  including:  Wagner-Peyser  Act  (Job  Service),  Job 
Training  Partnership  Act  (various  agencies),  Veterans  Employment  and  Training  (Job  Service), 
Trade  Adjustment  Assistance  (Job  Service)  and  North  America  Free  Trade  Act  (Job  Service). 
In  addition,  your  center  should  include  other  employment,  training,  education  and  economic 
development  programs.} 

All  listed  are  provided  by  the  listed  primary  providers. 


II.  Describe  the  community  partnerships  established  for  your  One-Stop  Career  Center.  Include 
methods  for  maintaining  coordination  among  the  participating  agencies. 

(If  you  have  written  interagency  agreements,  please  list  the  participating  agencies.  I  you  have 
established  an  interagency  group  which  meets  regularly,  describe  the  group's  membership  and 
its  functions.} 

Human  SMJii'iuuu  ULliiiuii.    Agreements  and  task  forces. 


i 


SECTION  4-  PERFORMANCE  BASE  OR  OUTCOME  BASE 

A.  How  will  your  One-Stop  Career  Center  measure  customer  satisfaction? 

{Continuous  evaluation  of  one-stop  career  centers  is  essential  to  continue  improving  service 
delivery.    What  methods  or  processes  will  you  use  to  gather  feedback  from  your  customers?} 

Periodic  Surveys: 

Random  sampling  of  customer  satisfaction. 

Review  of  complaints. 

Comment  sheet  given  at  initial  application. 

Telephone  survey. 

Computer  generated. 

Paper  contact. 

Complaints: 

Referral  number. 

B.  Describe  how  you  will  use  the  information  from  your  measurements. 

{Please  describe  how  you  will  continue  to  evaluate  your  Center  and  how  you  will  use  the 
information  to  improve  services.} 

Evaluate  providers  for  quantity  and  quality  of  referrals.    Review  changes  in  the  number  of 
customers  being  served.  ^^ 

Monthly  M»toMtgMM^hi«auAial  meetings  wUl  review  and  develop  an  action  plan,  if  need,  to 
improve  the  system. 

Include  consumers  in  the  planning  process. 


SECTION  5-  ADMINISTRATIVE  SECTION 

1.  Develop  a  time  line  or  work  plan  to  establish  your  One-Stop  Career  Center.  If  your  plan 
includes  electronic  linking,  attach  that  information. 

{Please  establish  a  work  plan  which  will  fit  your  situation.  It  could  be  a  long-range  or  short 
term,  depending  on  your  plan,  and  will  set  the  pattern  for  your  Center's  development.  We  all 
recognize  that  some  facets  will  hinge  on  the  acquisition  of  implementation  funds.  However,  we 
encourage  you  to  plan  implementation  of  those  parts  which  are  not  part  of  a  regional  or 
statewide  effort.  If  you  are  attaching  electronic  linking  plans,  you  will  be  working  with  BDM 
Technologies  Attn:  Chuck  Conley  3075  N.  Montana  Ave,  Suite  105  Helena,  MT  59601 
(406)  443-8432.} 
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Work  Plan 


Doing  Now: 

Develop  a  community  resource  directory. 
Could  start  to  develop  a  paper  referral  form. 
Could  start  cross  training  staff. 

Could  start  to  develop  the  profile  form. 

Continue  interagency  network  meeting-  the  first  monday  of  every  month. 

Invite  others,  give  program  in  meetings. 

Complete  technical  Questionnaire  and  get  to  BDM. 

In  One  to  two  years: 

Want  the  primary  agencies  to  be  electronically  linked. 

To  be  using  electronic  referrals. 

Expand  the  Job  Service  Kiosks  in  rural  areas. 

Big  Timber  and  Gardiner 
Customer  satisfaction  survey  completed  and  review  the  one  stop  center  in  place. 

In  Five  Years: 

Want  to  have  the  secondary  agencies  to  be  electronically  linked. 
Want  to  have  a  unified  intake/evaluation  form  between  agencies. 
One  unified  case  management  plan  used  by  all  agencies. 
Increased  satisfied  customers 
Reduction  in  number  of  complaints 
Co-location  of  primary  agencies. 


2.  Identify  any  obstacles  which  stand  in  the  way  for  establishing  your  One-Stop  Career  Center. 

{Obstacles  which  may  impede  your  process  in  establishing  your  Center  might  include  such  items 
as  federal  regulations,  state  policies,  lack  of  equipment,  need  for  training,  etc.  We  need  to 
identify  these  obstacles  so  that  we  can  begin  efforts  to  request  waivers,  change  laws,  apply  for 
funding,  develop  appropriate  training,  etc.} 

Federal  regulations 

Sharing  information 

Such  as  SSI  information  needed  for  Vocational  Rehabilitation. 

Forms  required. 

Funding. 


State  policies: 

Confidentiality. 

Funding. 

Limited  slots  for  system  performance. 

Sharing  the  information  and  forms  between  agencies. 

Lack  of  equipment 

Hardware 

Software 

Dedicated  lines 

1-800  lines 

Maintenance  of  equipment,  especially  public  accessed 
Training 

Staff  training 

Public  training 

Funding 

Facilities  for  training 

Time  away  from  regular  work 

Fear  of  change 

Stress  levels 
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One  Stop  Career  Center  Planning 
Livingston  Second  Meeting  Minutes 
7-24-95 

The  9  people  in  attendance  were: 

Kathy  McNeill  Prof.  Dev.  Center  444-3774 

Chuck  Conley  BDM  Technologies  443-8432 

Juanita  Mallo  DPHHS-  OHS  Uvingston      222-8000 

Jane  Amticn  Schumacher  Career  Transitions  587-1721 

Toni  Cody  Career  Transitions  587-1721 

Priscilla  Thatp  DPHHS  Voc  Rehab  587-0601 

Al  Maurillo  Livingston  Job  Service  222-0520 

Rie  Hargraves  HRDC-  District  9  222-2138 

Elin  Nesset  District  IX,  HRDC  587-4486 


We  want  to  build  on  our  existing  network  and  add  electronic  linking. 

Primary; 

Welfare-  Office  of  Human  Services  (DPHHS) 

HRDC 

Career  Transitions 

Job  Service 

Child  Care  Connections-  (MACCS) 

LIEAP  (TEAMS  access) 

Section  8  Housing-  (computer) 

Secondary: 

Drug  &  Alcohol-  (computer) 
Voc  Rehab-  (computer) 
Mental  Health-  (computer) 
Child  Care  Connections-  (MACCS) 
DD  Services 

Battered  Woman's  Center 
Ministerial  Services 
Legal  Services- 
Hospital  ("Public  Access"  on  TEAMS) 
Chamber  of  Commerce 
Social  Security  Office  and  SSDI 
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One  Stop  Career  Center  Planning 

LIVINGSTON 

Each  of  the  primary  locations  will  have  a  personal  computer  connected  to  a  local 
area  network  to  have  resource  and  referral  information  available  to  the  customers. 

Add  electronic  directory  to  existing  Job  Service  kiosk  and  available  printed. 

1  -800  number  for  rural  outreach. 

Within  5  years,  connect  secondary  agencies 

and  implement  a  unified  case  management  plan  to  be  used  by  all  agencies. 


Develop  Directory  for  Kiosk 
800  number  service 
Referral  Information  System 


Cost  Startup  Mamtam        Future 


$1,000 

$100 

$10,000 


$110 

$2,400 

$300 


$11,100  I 


Totals 


$2,810 


$0 


I 


Appendix:  Technical  Summary 
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ONE-STOP  CAREER  CENTER  PLAN  FOR  MILES  CITY 

Signatures  of  Contact  People: 

Representative  of  One-Stop  Career  Center  Person  who  uTote  this  plan 

Signature,  Address,  Phone  number  Signature,  Address,  Phone  number 


x^i^ 


Sharon  Keames  Marc  Scow 

Career  Development  Center  Professional  Development  Center 

2715  Dickinson  Room  130  Mitchell  Building 

Miles  City,  MI  59301  Helena,  MI  59601 

1 .  Describe  the  area  being  served  by  your  One-Stop  Career  Center: 

Geographic  Area:  Miles  City  and  providing  services  to  most  of  Eastern  Montana. 

Major  Employment  sector— establishment  data 
Government/Education 
Services 
Agriculture 

Demographics: 

Size  of  labor  force:  6,254 

Unemployment  Rate:  3.4% 

New  business  firms:  Wendy's,  Comfort  Inn,  Osco 

Other  Factors: 

Even  though  the  economy  in  Miles  City  is  stable  or  growing,  the  economies  in  the 
outlying  communities  are  shrinking.  There  is  a  downturn  of  the  high  paying 
technical  jobs.  They  are  starting  to  see  an  increase  in  the  oil  industry. 

Job  Openings:  Medical  re:  nurses  and  service  jobs. 

2.  Indicate  the  "LOCATION^'  of  your  One-Stop  Career  Center: 

No  wrong  door  of  multiple  locations  with  every  staff  member  providing  information  and 
referrals  using  an  electronically  linked  system. 

.  AMj?boaliy/^f  the  C^munitj^^llege  wp^^ed  as  a-Q>ne  Stop  Shpp  othe 

A  git.  ^uld  vjsh  this  campus.  Fpre>:arnple,^b'_Service,,0rTocatio9al"R.ehabi 

spen^a  day  on  site  vf^iding  ootrej^+i  services?  This  npi^'is  hd""^' 
providg;ihe  link  between  trainiCffprograni^S^d  eni,i>Wyers. 


SECTION  1  -  UNIVERSALITY 

Describe  the  customers  to  be  ser\ed  by  the  One  Stop  Career  Center. 

{It  is  the  intent  of  the  grantor  (US  Department  of  Labor)  that  one-stop  career  centers 
provide  information  to  the  general  public.  All  people  should  have  access  to  the  information. 
However,  be  aware  that  various  programs  and  services  may  have  stringent  eligibility 
requirements.  Access  to  information  does  not  entitle  any  person  to  services.  Describe  how  your 
plan  will  have  the  capacity  to  provide  information  on  services  to  any  type  of  customer.) 

People  who  are  preparing  for  work  and  supportive  services. 

We  have  people  entering  the  workforce;  students  and  graduates  entering  the  workforce; 

people  who  are  under  unemployed;  people  in  the  workforce  who  are  making  a 

transition;  unemployed  and  displaced  workers. 
Employers. 
Other  service  providers. 

SECTION  2  -  CUSTOMER  CHOICE 

A.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  ways  to 
receive  information. 

{The  customer  should  have  choices  offered.  For  part  A,  please  describe  the  different 
methods  from  which  the  customer  can  choose  to  get  information.  Examples  could  include 
personal  contacts  at  different  agencies,  kiosks,  personal  computer  stations,  printed  information, 
telephones,  etc.) 
OUTREACH  TO  CLIENTS: 

Provide  a  directory  of  services  and  providers.  An  electronic  version  would  include 
keyword  searches  and  screening  based  on  identified  barriers.  Job  service  Kiosks  and  library 
information  system  will  be  used  for  presenting  information  to  customers. 

Have  a  800  information  number.  It  might  be  possible  to  have  the  providers  staff  the 
information  desk  for  a  half  day  per  month.  This  might  be  a  good  time  for  them  to  be  sure  the 
information  is  updated.  It  could  also  be  used  by  the  Job  Ser\'ice  or  MCC  as  a  training  center. 

Hold  a  career/services  fair  for  clients  and  employers. 

ITV-  (Interactive  Television  to  be  used  to  training  and  outreach  to  outlying  areas.  This 
is  currently  in  the  schools. 

There  will  still  be  phone  and  walk  in  customers. 
EMPLOYERS: 

Providing  information  to  employers  on  agencies  and  services  available  in  eastern  Montana. 
These  could  include  supportive  services  for  employees,  training  available,  workers  comp.  A 
resource  directory  for  employers. 
PROVIDERS: 

Access  to  the  resource  directory  for  screening  and  referral. 


B.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  types  of 
services  available. 

{For  part  B,  please  describe  the  different  kinds  of  information  your  Center  will  offer. 
Examples  could  include  information  on  careers,  labor  markets,  education  and  training  programs, 
testing  and  assessments,  employment  opening  and  the  hiring  requirements,  referrals,  assistance 
with  job  search,  initial  eligibility  information,  common  intake  or  applications,  social  ser\'ices,  etc.} 

Could  include  information  on  careers,  labor  markets,  education  and  training  programs, 
testing  and  assessments,  employment  openings  and  the  hiring  requirements,  referrals,  assistance 
with  job  search,  initial  eligibility  information,  common  intake  or  applications,  social  services. 
Job  listing  and  labor  market  exchange. 
Training  programs. 
Information  to  employers:  resources,  worker's  comp,  labor  and  hour  regulations,  training 
information,  ADA  information,  EEO  information.  Could  also  include  information  on  capacity 
building  for  employees  including  workshops,  seminars,  customized  training,  workplace  literacy, 
and  long  term  training  programs. 

C.  How  will  your  One-Stop  Career  Center  allow  a  single  point  of  entry  into  any  of  the  programs 
the  customer  chooses? 

(Address  concerns  for  the  customer  being  shuffled  from  agency  to  agency.} 

As  part  of  the  needs  assessment  could  be  a  way  to  determine  a  need  to  provide  specific 
services.  For  example,  the  database  could  be  searched  for  a  need  to  provide  specific  training. 

An  electronically  linked  system  of  information  will  provide  support  for  resource 
information,  referral  for  ser\'ices  and  exchange  of  information  between  providers. 
Common  intake  form. 
Referral  Resource. 

Information  could  include: 

SSN 

Name 

Basic  Demographics 

Work  History /Educational-Training  History 

JTPA  Elig.  Information 

Disability  Information 

Educational  Background 

Public  AssistanceAVelfare  Information 
It  seems  like  there  is  a  large  duplication  of  paperwork  in  the  case  files. 

SECTION  3  -  mTEGRATION  OF  SERVICES 

I.  List  the  participating  programs  and  the  operating  agency  (ies)  for  each. 

{At  a  minimum,  your  One-Stop  Career  Center  must  include  information  on  US 
Department  of  Labor  employment  and  training  programs  including:  Wagner-Peyser  Act  (Job 


Ser\-ice),  Job  Training  Partnership  Act  (various  agencies),  Veterans  Employment  and  Training 
(Job  Ser\'ice),  Trade  Adjustment  Assistance  (Job  Service)  and  North  America  Free  Trade  Act 
(Job  Service).  In  addition,  your  center  should  include  other  employment,  training,  education  and 
economic  development  programs. } 

SEE  ATTACHED  SUPPORT  AGENCY  LIST 

Department  of  Labor  and  Industry 

Wagner  Peyser  Act 

Job  Training  Partnership  Act 

Unemployment  Insurance 

Labor  Market  Information 

Veterans  Employment  and  Training  Services 
Department  of  Public  Health  and  Human  Services 

Job  Opportunities  and  Basic  Skills 

Food  Stamp  Job  Search 

Vocational  Rehabilitation 

Family  and  Community  Support 

Family  Health  Programs 

Family  /  Maternal  and  Child  Health 

Preventative  Health  Services 

Mental  Health  Serx'ices 

Alcohol  and  Drug  Abuse  Services 
Office  of  Public  Education 

Adult  Education 
Office  of  Commissioner  of  Higher  Education 

Carl  Perkins  Vocational  Education 
Education 

Miles  Community  College 

Dawson  Community  College 

Fort  Peck  Community  College 

High  Schools,  Grade  Schools 

Head  Start 


Health 


County  Health  Nurse 

Medically  Needy-Medicaid 

Immunizations 

Medicare 

Family  Planning 

Birth  Right 

WIG 

DEAP 

Free  Lunch  Program 


Economic  Development 
Rent  and  Fuel  Assistance 
Job  Development 
Local  Services 

Career  Development  Program 
Action  for  Eastern  Montana 
The  tribal  entities  should  be  included: 
Fort  Peck  Indian  Reservation 
Northern  Cheyenne  Reservation 

IDEA-Indian  Development  Education  Agency  (also  tribal  JOBS). 
TERO  office 

II.  Describe  the  community  partnerships  established  for  your  One-Stop  Career  Center.  Include 
methods  for  maintaining  coordination  among  the  participating  agencies. 

{If  you  have  written  interagency  agreements,  please  list  the  participating  agencies.  If  you 
have  established  an  interagency  group  which  meets  regulariy,  describe  the  group's  membership 
and  its  fiinctions.} 

Job  Opportunity  Team  for  Southeastern  Montana  (JOTS). 

Establishing  a  coordinating  council  for  the  service  area.  Representatives  from  each 
community.  Maybe  use  JOTS  as  a  starting  point.  Also  include  county  commissioners,  service 
agencies,  educators,  clients,  and  employers.  We  are  exploring  the  possibility  of  expanding  JOTS. 
If  this  is  not  workable,  we  will  create  a  coordinating  council  for  the  One  Stop  Career  Center. 

We  also  have  created  a  common  referral  form  that  is  used  by  agencies  to  refer  participants 
to  another  program.  Provides  a  paper  linkage  to  enable  program  operators  to  follow  the  progress 
of  their  participants. 

SECTION  4  -  PERFORMANCE  BASE  OR  OUTCOME  BASE 

A.  How  will  your  One-Stop  Career  Center  measure  customer  satisfaction? 

(Continuous  evaluation  of  one-stop  career  cents  is  essential  to  continue  improving  service 
delivery.  What  methods  or  processes  will  you  use  to  gather  feedback  from  your  customers?} 

Very,  very,  very  short  customer  satisfaction  sur\'ey. 

Follow  up  of  clients  who  have  received  services.  Did  they  get  a  job?  How  long  did  they 
stay  there?  Placements?  Monitor  successes  and  failures.  Use  the  referral  list  of  people  for  a  six 
month  or  a  yeariy  Follow  up. 

Have  the  electronic  system  not  just  track  usage,  but  also  the  type  of  requests  and  referrals 
made.  Build  a  comment  card  into  the  kiosk  system. 

Consider  ways  to  monitor  and  evaluate. 

B.  Describe  how  you  will  use  the  information  from  your  measurements.  {Please  describe  how 
you  will  continue  to  evaluate  your  Center  and  how  you  will  use  the  information.} 


Use  sun'eys  to  better  the  service  to  the  client.  Are  people  actually  using  it?  Are  the 
services  actually  helping  people"^  The  coordinating  council  could  suggest  changes  to  improve  the 
system. 

SECTION  5  -  adiministratim:  section 

1 .  Develop  a  time  line  or  work  plan  to  establish  your  One-Stop  Career  Center.  If  your  plan 
includes  electronic  linking,  attach  that  information. 

(Please  establish  a  work  plan  which  will  fit  your  situation.  It  could  be  a  long-range  or 
short  term,  depending  on  your  plan,  and  will  set  the  pattern  for  your  Center's  development.  We 
all  recognize  that  some  facets  will  hinge  on  the  acquisition  of  implementation  funds.  How-ever, 
we  encourage  you  to  plan  implementation  of  those  parts  which  are  not  part  of  a  regional  or 
statewide  effort.} 

Short  Term:  (low  or  no  cost) 

Joint  Sponsorship-conducting  workshops  on  employment  topics. 

Peer  file  review  sessions  with  operators. 

Joint  visits  to  employers  by  program  operators. 

Joint  counseling  sessions  between  operator  and  participants. 

Establish  Membership  and  solicit  interest  and  participation  of  service  providers.   Schedule 
a  local  organization,  planning  and  coordinating  session  fairly  soon. 

Discuss  at  the  September  JOTS  meeting? 

Update  hard  copies  of  service  providers.  Performed  by  JOTS  team  by  January  1,  1996. 

Organize  and  conduct  a  Career  Fair  with  Miles  Community  College 

Kiosks  and  Library  system. 
Mid  Term:  (two  to  five  years) 

Electronic  Linking  within  two  to  five  years. 

Electronic  Services  Directory 

800  Information  Number. 

Common  Intake  Form. 
Long  Term:  (over  five  years) 

Interactive  TV. 

Interactive  computer/video  session  directly  with  client. 

2.  Identify  any  obstacles  which  stand  in  the  way  for  establishing  your  One-Stop  Career  Center. 

(Obstacles  may  impede  your  process  in  establishing  your  Center.  We  need  to  identify' 
these  obstacles  so  that  we  can  begin  efforts  to  request  waivers,  change  laws,  apply  for  funding, 
develop  appropriate  training,  etc.} 

Getting  consensus  and  cooperation  among  service  providers;  Concerns  that  common  intake  be 

accepted  by  all  agencies  and  considered  by  all  as  an  official  document. 
Turf  issues. 

Law/Confidentiality;  Confidentiality  of  client  information. 
Distance/accessibility 


Funding 

Resistance  to  change;  Resistance/Cultural  differences 

Maintenance/Updating/Technology  maintenance— Have  the  system  remind  the  agencies  to  review? 

Each  agency  responsible  for  their  own  updates. 
Changes  in  political  direction. 
We  must  still  maintain  that  human  contact. 
Concern  for  fear  of  technolog>'. 
If  central  location,  schedule  use  by  service  provider. 
What  works  well  here  may  not  work  in  other  parts  of  the  state. 


One  Stop  Career  Center  Planning 

MILES  CITY 

Electronic  directory  of  services  and  providers. 

Put  on  the  Job  Service  kiosks  and  the  library  information  system  for  outreach. 

Have  an  800  number  information  desk,  maybe  part-time  staffed  by  service  providers. 

Add  a  new  Kiosk  in  Rosebud  County. 

Long  term:  Interactive  TV,  interactive  computer/video  session  directly  with  client. 


Cost  Startup  Mamtam         Future 


Develop  Directory  for  Kiosk 

$1,000 

$110 

Develop  Directory  for  Library  System 

$600 

$120 

800  number  service 

$100 

$2,400 

New  Kiosk 

$15,000 

$100 

1     ^ 


Totals 


$16,700 


$2,730 


Appendix:  Technical  Summary 
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ONE-STOP  CAREER  CENTER  PLAN 

Name  of  Conmiunity:  Missoula 

Signatures  of  Contact  People: 

Representatives  of  One-Stop  Career  Center  Person  who  wrote  this  Plan 

Wolfgang  Ametsbichler         Carole  Graham  Roberta  M.  Sullivan 

Missoula  Job  Service            Office  of  Human  Services  Box  1870 

P.O.  Box  5027                       301  W.  Alder  Whitefish,  MT  59937 

Missoula,  MT  59806           Missoula,  MT   59802  (406)   862-1671 
(406)   728-7060                    (406)    523-4994 
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1.  Describe  the  area  being  served  by  your  One-Stop  Career  Center: 

Geographic  Area    Missoula  County-   1994  Annual  Averages 

Major  employment  groups 

Agriculture  54  Wholesale/Retail  Trade    896 

Manxofactiu-ing/Construction    534  Services    1451 

Transportation/Utilities     147  Government    122 

Demographics 

Size  of  labor  force    47,864  Unemployment  Rate    4.5% 

New  Business  firms    325  Job  Openings    3,341 

Other  Factors: 
Missoula  is  a  highly  competitive  job  market  with  an  increase  in  the  education  level 

and  prior  training  of  many  mov'ing  into  the  area.  The  majority  of  job 

openings  is  limited  to  service  industry  positions. 

Wages  do  not  accommodate  increased  housing  costs  in  Missoula  County. 
Commercial  development  seems  to  be  moving  west  to  areas  of  limited  access  due  to 

inadequate  public  transportation. 
Missoula  County  includes  both  Seeley  Lake  and  Condon.    These  areas  are  isolated 

through  limited  local  services,  no  public  transportation,  £ind  long  distance  phone 

charges  into  the  city  of  Missoula  where  most  services  are  located. 
Missoula  enjoys  both  cultural  and  language  diversity  among  its  residents. 


Geographic  Area    Mineral  County-  1994  Annual  Averages 
Major  employment  groups 

Agriculture  3  Wholesale/Retail  Trade   33 

Manufacturing/Construction    23  Services    37 

Transportation/Utilities    8  Government    20 
Demographics 

Size  of  labor  force    1586  Unemployment  Rate    9.1% 

New  Business  firms    14  Other  Factors: 

Mineral  County  is  a  labor  surplus 

Job  Openings  Not  Available  area,  dramatically  impacted  by  the 

decline  of  the  timber  industry. 

2.  Indicate  the  "location"  of  Your  One-Stop  Career  Center: 

Our  communities  are  best  sensed  through  multiple  locations  that  can 
be  electronically  linked  to  provide  information  and  referrals.  The  on-site 
responsibiUty  for  distribution  of  such  information  as  well  as  assistance  to  the 
client  in  utilizing  the  information  will  vary  from  site  to  site.  "Locations"  are 
planned  at  existing  sites  of  customer  service  such  as  community  based 
organizations,  public  libraries  and  branches,  Mansfield  Library-University 
of  Montana,  College  of  Technology  library,  public  secondary  schools. 
University  of  Montana  Career  Services  Center,  state  agencies,  locations 
providing  employment  training  and  a  kiosk  currently  planned  for  the  Adult 
Learning  Center.  Outlying  areas  wi.]!  have  locations  in  branch  offices  of  the 
pubhc  Ubrary  or  branch  offices  of  state  agencies  and  community  based 
organizations.  Management  systems  in  place  at  each  site  will  facilitate  the 
development  of  personal  contact  strategies. 


SECTION  1-  UNIVERSALITY 

Describe  how  information  on  services  available  through  the  One-Stop  Career  Center 
will  be  available  to  aU  customers  in  the  service  area. 

The  selection  of  locations  with  particular  attention  to  outl>dng  areas 
and  their  special  needs,  the  breadth  of  information,  and  professional 
development  for  staff  are  the  key  ingredients  of  inclusion  and  universahty. 
Our  information  "locations"  will  open  doors  to  each  member  of  the  general 
public  in  an  invitational  manner.  The  selection  of  sites  will  reflect  centers  of 
community  activity  that  are  currently  utilized  by  a  wide  cross  section  of  our 


population.  In  more  isolated  areas  of  both  Missoula  and  Mineral  Counties, 
we  will  plan  to  use  locations  such  as  branch  libraries.  However,  if  such  sites 
do  not  appear  to  be  "centers  of  community  activity"  for  the  community  in 
question,  individuals  working  on  site  selection  will  ask  for  public  input  in 
determining  sites.  Community  awareness  of  sites  available  and  the  services 
provided  will  be  accompHshed  through  various  media  avenues  including 
television  and  radio  public  service  announcements,  annoiincements  in 
community  newspapers,  posters  in  various  community  locations  as  well  as  by 
word  of  mouth.  The  planning  team  also  suggests  a  state  level  effort  be 
organized  to  provide  for  conmiunity  awareness.  Finally,  it  mil  be  important 
to  break  dov\Ti  barriers  in  accessing  information  without  implying  entitlement 
to  services.  The  participants  in  this  plan  are  aware  of  this  need  and  have 
accepted  that  challenge. 


SECTION  2-  CUSTOMER  CHOICE 

A.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  ways  to 
receive  information. 

Missoula  and  Mineral  County  locations  will  provide  a  variety  of  choices 
in  how  individuals  might  access  information.  All  locations  may  not  have  all 
choices,  but  the  electronic  linking  being  designed  will  be  available  to 
accomplish  referral  and  sharing  of  information  between  service  providers. 
Individual  skill  differences  and  learning  style  preferences  will  be  recognized 
through  providing  printed  material  on  information  racks,  technology  choices 
\ia  networked  computer  resources  as  well  as  video  products  (some  agencies 
have  video  pieces  available  discussing  that  agency  while  the  completion  of  a 
community  resoxirce  video  is  also  a  possibility)  and  personal  contact  through 
interaction  with  trained  individuals  at  the  location.  Missoula  County  will 
continue  the  work  being  done  to  remove  language  barriers  for  those 
individuals  having  primary  languages  other  than  English.  An  additional 
choice  is  being  investigated  in  the  form  of  toll-free  telephone  communication 
and  voice  response  unit  possibilities  at  some  locations.  Such  a  choice  would 
be  most  helpful  in  the  areas  mentioned  as  "outside  the  local  calHng  area"  for 
Missoula. 

B.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  tj-pes  of 
services  available. 

Locations  will  provide  up-to-date  and  accurate  career  information  as  it 
relates  to  local  labor  markets  and  training  possibilities.  Customers  will  be 
able  to  access  information  on  specific  emplojTnent  openings  and  the  hiring 
requirements,  make  contacts  for  assistance  with  job  search,  and  explore 
possibilities  for  educational  opportunities  and  vocational  training  in 
Missoula  County/Mineral  County  preparing  an  individual  for  a  place  in  the 


workforce.  Additional  career  Lnformation  will  be  provided  so  customers  can 
investigate  the  myriad  of  possibilities  in  the  larger  state  labor  markets  as 
well  as  education  and  training  available  on  a  more  regional  and/or  national 
level. 

Understanding  that  an  opportunity  to  prepare  for,  enter,  or  be  more 
mobile  within  the  workforce  is  dependent  on  the  satisfaction  of  basic  needs, 
locations  will  also  provide  information  on  social  services  designed  to  assist 
the  customer  in  meeting  such  needs.  General  educational  opportunities 
through  Adult  Basic  Education,  Community  Education,  College  of  Technology, 
and  University  of  Montana  will  also  be  available.  Clients  will  have  the 
opportunity  to  learn  about  job  training  options  through  work  shops  and  case 
management  at  the  Y\VCA.  The  Community  Rehabilitation  Center  education 
programs  that  support  indi\dduals  and  families  experiencing  medical 
conditions  such  as  brain  injuries,  spinal  cord  injuries  or  major  multiple 
trauma  are  also  available. 

A  common  referral  form  will  be  available  by  Maj^  1996,  through  the 
efforts  of  DPHHS.  Agencies  in  the  Missoula/Mineral  County  ai-ea  enjoy 
cooperative  relationships  at  this  time  in  terms  of  sharing  information  and 
making  referrals  in  the  most  helpful  and  least  intrusive  manner  for  the  client. 
The  completion  of  the  common  referral  form  will  allow  for  maximum 
flexibiHty,  coniidentiahty,  and  continued  cooperation.  In  the  future,  it  should 
be  possible  to  use  technology  resources  to  transmit  referral  information  while 
"blacking  out"  sensitive  information  related  only  to  certain  areas  of  cUent 
need.  The  welfare  reform  task  force  (Families  Achieving  Independence  in 
Montana  {FAIM})  in  Missoula  is  currently  compiling  a  community  resource 
referral  guide.  Through  collaboration  in  the  one-stop  concept.  Labor  & 
Industry,  Public  Health  &  Human  Services,  and  Public  &  Post-Secondary 
Education  will  continue  to  combine  efforts  and  maximize  sendees  to  clients. 
Cooperation  and  collaboration  wiU.  continue  as  guide  words  in  the  task  of 
facihtating  the  customer's  move  towards  self-sufficiency  and  self-reliance  in 
our  communities. 


SECTION  3-  INTEGRATION  OF  SERVICES 

I.  List  the  participating  programs  and  the  operating  agencies  for  each. 

Department  of  Labor  and  Industry 

Wagner  Peyser  Act  Job  Training  Partnership  Act 

REO,  Inc.  MT.  Job  Training  Partnership 

Labor  Market  Information  Veterans  Employment  and  Training 

Trade  Adjustment  Assistance        Unemployment  Insurance 
North  American  Free  Trade  Act     Worker  Profiling 
AFL-CIO  Project  Challenge:Work  Again 


Department  of  Public  Health  and  Human  Services 

Job  Opportunities/Basic  Skills  Food  Stamp  Job  Search 

Vocational  Rehabilitation 

HRDC-District  XI 
Pro\ddes  weatherization  and  fuel  assistance,  housing  and  rental 
assistance,  employment  programs  for  youth  and  older  workers,  home 
care  services,  information  and  referral  telephone  line,  case  manage- 
ment including  financial  skills,  educational  opportunities,  and 
employment  assistance  for  AFDC  recipients,  as  well  as  the  Food 
Stamp  Job  Search  Program  in  Ravalli  County. 

Adult  &  Continuing  Education-  UM  College  of  Technology  and 
Willard  Adult  Learning  Center 
Adult  Basic  Education  GED  Preparation  &  Testing 

Carl  Perkins  Vocational  Education 
Community  Education 
Career  Center 

Missoula  County  Public  Schools 

Special  Education  Job  Training  Program 

Mental  Health  Center-Stepping  Stones 
In  addition  to  counseling,  emergency  services  and  outpatient  services. 
Stepping  Stones  offers  vocational  training,  transitional  employment, 
guaranteed  job  performance  and  counseHng  for  clients  who  have 
barriers  due  to  mental  illness. 

City  and  County  Government 
Mayor's  OSice-Missoula 
Council  of  Commissioners-Missoula  County 
Council  of  Commissioners-Mineral  County 
Office  of  Planning  &  Program  Development-Missoula  County 
Moxuitain  Line -Department  of  Public  Transportation 

Missoula/Mineral  County  Library  System 

Mansfield  Library-University  of  Montana 

YWCA 
Vocational  Services  Program  for  County,  State,  and  Federal 
Displaced  Homemaker  Job  Training  Services 
Computer  Classes 

Transitional  Housing  Programs  for  Homeless  Women  &  Their 
Children 
Domestic  Violence  for  Adults  and  Children,  Rape  Crises,  and  Services 
for  Adult  Sur\dvors  of  Child  Sexual  Abuse  (Pathways) 
Breast  Cancer  Wellness  Program 


Women's  Opportunity  and  Resource  Development  (WORD) 

Case  Management,  educational  and  training  opportunities  and 
employment  assistance  for  AFDC  recipients 

Food  Stamp  Job  Search  Program 

Gearing  UP-employment  and  training  to  women  in  non-traditional 
work  sites 

Futures-prevocational  programs  and  support  groups  for  teen  parents 

Self-employment  skill  training 

Housing  Counseling 

Family  Resource  Centers 
Community  Rehabilitation  Center 

Medical  Rehabilitation  Li\dng  Facilities 

Support  for  Families  Outpatient/Inpatient  Services 

Work,  Occupational  Readiness  and  Consultation  Center 
Missoula  Literacy  Program 
Missoula  Goodwill  Industries 

2.  Describe  the  community  partnerships  established  for  your  One-Stop  Career 
Center.  Include  methods  for  maintaining  coordination  among  the  participating  agencies. 

Agencies  in  Missoula  and  Mineral  Counties  have  a  precedent  for 
cooperation  and  collaboration.  Most  of  the  agencies  listed  above  have  wTitten 
inter-agency  agreements  that  reflect  their  desire  to  best  meet  the  needs  of  the 
customers  they  already  sei-\'e  as  well  as  those  they  may  serve  in  the  future.  In 
addition,  opportunities  have  been  created  for  agencies  to  meet  regularly  in 
order  to  offer  mutual  support  in  on-going  programs  as  well  as  to  exchange 
information  enriching  to  all  participants.  Willard  Adult  Leai-ning  Center 
hosts  an  annual  Literacy  Fair  as  well  as  weekly  Round-Table  meetings  for  all 
servdce  providers  interested  in  and  working  wath  clients  who  are  students  at 
the  center.  Missoula  also  has  a  Coordinated  Emplojonent  Network  that 
shares  up-to-the-minute  information  concerning  employment  in  the  area. 
There  is  the  At  Risk  Housing  Collaborative  as  well  as  the  Families  Achieving 
Independence  in  Montana-both  Missoula  County  and  Mineral  County 
Councils.  Leadership  and  continued  coordination  of  efforts  in  the 
Missoula/Mineral  County  aorea.  are  also  enhanced  through  the  Blue  Ribbon 
Commission  and  the  United  Way.  Finally,  groups  of  indi\dduals  pro\dding 
similar  services  meet  on  a  regular  basis.  These  groups  would  include  but  not 
be  limited  to  Case  Managers,  Educators,  Mental  Health  professionals, 
Chemical  Dependency  Workers,  Economic  Development  Council,  and  the 
Chamber  of  Commerce. 
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SECTION  4-  ASSESSMENT 

A.  What  methods  or  processes  will  you  use  to  gather  feedback  from  your  customers? 

Each  participating  agency  has  an  established  procedure  for 
determining  customer  satisfaction  internally.  With  the  addition  of 
question(s)  concerning  the  customer's  awareness  of/use  of  the  One-Stop 
Center,  year-end  reports  from  these  agencies  can  reflect  a  wealth  of 
information.  Such  year-end  reports  are  generally  a  joint  effort  within  the 
agency  and  specific  names  one  might  contact  for  such  information  will  be 
forthcoming  as  selection  of  locations  is  completed.  Also,  customer 
satisfaction  can  be  indicated  and  tracked  through  ongoing  recording  and 
tracking  of  data  at  each  center  location.  With  printed  material, 
dissemination  wall  be  monitored  for  restocking.  Items  needed  would  be  an 
indicator  of  customer  satisfaction.  In  the  computer  information  system,  a 
tracking  mechanism  can  be  incorporated  to  provide  feedback  from  each 
customer  as  to  their  satisfaction  upon  exiting  the  network.  Also,  the  common 
referral  form  being  designed  will  provide  information  to  be  used  for  reporting. 
Economic  factors  are  also  considered  indicators  of  success.  Demographics 
concerning  unemploj-ment,  new  business  starts,  and  need  for  social  services 
would  estabhsh  a  base  Hne  of  information  that  can  be  monitored  to  determine 
the  move  towards  self  sufficiency  by  members  of  the  local  labor  force. 

B.  How  will  you  use  the  information  from  your  measurements? 

Focus  groups  of  agency  representatives  and  customers  will  meet  with 
regularity  to  discuss  and  review  what  is  working  and  what  is  not.  These  focus 
groups  will  pro\ade  input  to  specific  agencies  as  well  as  the  One-Stop  Center 
coordination  team.  The  improvement  in  providing  information  services  as 
well  as  in  communication  will  come  from  such  meetings.  Sites  will  be 
evaluated  and  modified  as  necessary.  Community  success  stories  will  be 
shared  with  the  media  so  that  such  authentic  assessment  of  the  services  will 
encourage  increased  participation  by  others  who  might  benefit  from  One-Stop 
Center  involvement. 

Section  5-  Administrative 


Time  Line 

July,  1995 


First  Meeting  of  Invited  Participants 


August,  1995 


Second  Meeting  -Local  Plan  Discussed 


September,  1995 


Third  Meeting-  Local  Plan  Drafted 


October,  1995 


Plan  submitted  to  Dept.  of  Labor 


November,  1995-May  ,  1996 

A)  Development  of  Community 
Resources 

1.  Identification  of  Information 
to  be  shared  at  One-Stop  Career 
Center 

2.  Individual  Agency  Review  and 
Updates  of  informational  pieces 

3.  Development  of  Conunon 
Referral  form 

B)  Technology  Needs  Assessment  and 
Plan  for  Implementation  by  BDM 
Technologies 

C)  Develop  infrastructure  for  One- 
Stop  Career  Center  through 
establishing  goals  and  objectives  for  a 
coordinating  tesim 

D)  Selection  of  locations  for  "One- 
Stop" 

1.  assess  needs-equipment  & 
materials 

2.  name  individual(s) 
responsible  for  personal  contact 
component 

3.  name  individual  responsible 
for  statistical  data  and 
reporting  for  assessment 
purposes 

E)  Development  and  Implementation 
of  Professional  Development  program 

Obstacles 

In  reviewing  the  obstacles  which  might  stand  in  the  way  of  establishing 
our  One-Stop  Career  Center,  our  committee  looked  at  circumstances  of 
customer  need,  staff  need,  and  equipment  need.  A  statement  of  need  and  a 
brief  comment  are  Hsted  for  your  consideration. 


ADA  Considerations 

Sharing  of  information  with  customers  who  might  have 
visual  or  auditory  challenges  vdll  need  to  be  addressed.  In 


addition,  Missoula  is  the  state  of  Montana  location  for  many 
rehabilitative  services  following  major  multiple  trauma,  brain 
injury,  and  spinal  cord  injury.  Because  the  needed  medical 
facilities  are  nearby,  people  in  this  group  often  come  to  Missoula 
for  rehabiHtation  and  end  up  relocating  to  the  coramunity.  Some 
of  these  individuals  have  multiple  barriers  that  need  to  be 
addressed.  Funding  for  accommodations  will  be  needed. 

Literacy  Considerations 

Often  printed  material  is  written  assuming  certain 
reading  skills.  Although  part  of  our  mission  is  to  encourage 
education  for  individuals  with  challenges  in  this  area,  we  will 
want  to  offer  information  that  is  useable  while  the  customer 
might  be  in  the  process  of  improving  reading  skills.  This 
obstacle  may  require  funding  in  order  to  rev\Tite/reprint  certain 
informational  pieces  in  a  high  interest/low  reading  level  format. 

Language  Diversity 

Missoula  County  enjoys  cultural  diversity.  Many  clients 
have  languages  other  than  English  as  their  primary  language. 
To  ensure  options  that  will  reach  each  potential  client  in  this 
climate  of  diversity,  certain  considerations  will  need  to  be  made. 
Funding  may  be  reqviired  to  accomplish  this. 

Location  Considerations 

Public  transportation  is  difficult  if  not  impossible  in 
certain  parts  of  oiu-  service  area.  Some  communities  have  no 
public  transportation.  Others  have  transportation 
available  during  limited  hours  of  ser\ace.  Public  transportation 
for  individuals  with  physical  challenges  is  limited.  We  will  need 
to  consider  this  carefully  when  estabHshing  sites.  To  be 
visionary,  one  might  see  a  mobile  site  as  a  possibility.  This 
concept  would  allow  a  staff  person  to  take  a  van  or  trailer  to 
more  remote  locations  in  the  area  on  a  rotating  schedule. 
Funding  would  be  necessarj'. 

Staff  availability  will  be  a  consideration  at  some  of  the 
proposed  sites.  For  example,  the  public  library  setting  is  a  wise 
choice  for  printed  information  as  well  as  information  available 
through  technology.  However,  it  is  not  a  site  that  will  be  able  to 
dedicate  a  staff  person  to  personal  contact  with  customers  with 
regularity.  Funding  for  a  part-time  staff  person  to  provide  such 
services  would  help  with  this  situation. 


Hours  of  Service  will  be  a  consideration  for  us.  Many 
sites  that  have  been  discussed  as  we  begin  site  selection  have 
regular  business  hours.  In  outlying  areas,  services  may  be 
limited  to  certain  hours  on  certain  days  of  the  week.  Funding  for 
staffing  additional  or  alternate  hours  may  be  necessary  at 
certain  sites. 

Customer  Awareness  of  Locations  is  a  consideration 
that  will  require  funding  to  allow  for  advertising  through  various 
media  channels.  It  is  suggested  that  state-wide  advertising 
might  be  cost  effective.  An  800  number  with  specific  community 
information  might  be  a  feasible  approach  to  this  obstacle  that  is 
surely  shared  by  other  sites. 

Technology  that  is  compatible  and  up-to-date  at  each 
site  will  be  a  consideration.  The  possibilities  of  offering  State  of 
the  Art  services  is  one  that  will  require  funding  so  that  services 
are  standardized  across  the  service  area.  To  model  the  "No 
Wrong  Door"  concept  requires  that  a  customer  have  potential  for 
the  same  quality  of  serv-ices  at  each  of  the  multiple  locations. 

Staffing  Considerations 

Appropriate  training  is  a  top  priority  %vith  our 
community.  The  success  of  the  One-Stop  Career  Center  will  be 
based  in  the  training  that  allows  each  staff  participant  to  see 
and  understand  the  shared  responsibilities  between  agencies. 
As  was  mentioned  earlier  in  our  plan,  the  services  must  be 
seamless.  Customers  need  the  support  of  a  united  effort  in 
which  they  have  been  empowered  to  participate. 

Technology  training  and  local  technical  assistance  is 
a  consideration.  Trouble  shooting  services  that  are  far  removed 
from  the  service  area  have  not  proven  successful  for  most 
agencies.  The  resources  for  such  considerations  should  be 
earmarked  in  budgeting. 

One  Stop  Career  Center  Infrastructure  needs  to  be 
based  on  coordination  team  efforts.  To  ensiu"e  accountability, 
those  involved  need  to  know  who  does  what  and  how 
responsibilities  are  shared.  This  wiU  be  absolutely  necessary 
when  gathering  and  collecting  data  for  progreon  monitoring  and 
adjusting.  Funding  vAll  be  needed  to  establish  and  continue 
with  such  a  structtu-e  so  that  individual  agency  budgets  are  not 
unfairly  burdened. 


Information  Considerations 

Uniformity  of  printed  pieces  will  be  needed  in  order  to 
make  information  racks  feasible.  Funding  for  redesign  and 
printing  will  be  needed  to  assist  agencies  that  have  already- 
elected  a  particular  format  for  their  piece  and  have  existing 
supplies. 

Confidentiality  will  need  to  be  addressed  and  clarified  in 
order  to  assist  us  in  utilizing  the  concept  of  an  information 
exchange. 
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705  3  Higgins 


Social  Security 
5115Hwy93S 


McCormick 


P3 

The  Salvation 
Army 

339  W  Brdway 

*> 

Child  &  Family 
Resource  CncI 

228  W  Main      , 

1 

I 

Housing 
Authorrty 

> 

1319  E  Brdway 

* 

Options/Jobs    . 

127  N  Higgins 

HI 

Aging 
Services 

227  W  Front 

»■ 

Child  Care 
Resources 

127  EMain 

Downtown  Resources 


Missoula,  MT  1995 


One  Stop  Career  Center  Planning 

MISSOULA 

Multiple  locations  electronically  linked  to  provide  information  and  referrals. 

Isolated  areas  will  use  branch  libraries  or  other  'center  of  community  activity'. 
Individuals  trained  at  each  location  to  provide  information  and  referrals. 
Telephone  communications  and  'voice  response  units'.. 

Language  barriers  need  to  be  considered  in  the  Missoula  area. 
Current  Telelink  telephone  information  project  serves  the  Missoula  and  Hamilton  areas. 


Cost 

Startup 

Maintain         Future 

Referral  Information  System 
Automated  phone  system 
Staff  Training 

$10,000 
$3,000 
$1,000 

$300 
$300 
$500 

1                    Totals                    1 

$14,000 

$1,100  1           $0  1 
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ONE-STOP  CAREER  CENTER  PLAN  FOR  POLSON  &  LAKE  COUNTY 


Signatures  of  Contact  People: 

Representative  of  One-Stop  Career  Center 
Signature,  Address,  Phone  number 

Marilyn  Becker 

Lake  County  Human  Services 

P.O.  Box  847 

Poison,  MT   59860 

(406)  883-7820 


Person  who  wrote  this  Plan 
Signature,  Address,  Phone    number 


Mike  Shoquist  > 
Poison  Job  Service 
P.O.  Box  970 
Poison,  MT  59860 
(406)  883-5261 


Bonnie  Mueller 
2335  Emory  Road 
Ronan,  Mt  59864 
(406)  675-8270 
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L  Describe  the  area  being  served  by  your  One-Stop  Career  Center: 

Geographic  Area: 

Lake  County.   The  area  is  primarily  rural  with  no  major  metropolitan  areas. 

Major  Employment  sector—establishment  data 

(l)Education/Govemment  (Schools/  County,  State,  Local)     '  ''"-^^'- 

(2)Tribal  Employment 

(3)Medical 

(4)Services  (eating  and  drinking  establishments) 


Demographics: 

Size  of  labor  force: 
Unemployment  Rate: 
New  business  firms: 
Other  Factors: 


Job  Openings: 


9,637 

9.3% 

24  (YTD  1995) 

Lake  county  has  located  within  its'  boundaries  the  Flathead 
reservation  for  the  Confederated  Salish  and  Kootenai 
Tribes.  They  provide  similar  services  and  resources  to  their 
population. 

A  substantial  number  of  the  population  is  employed 
seasonally  including  a  large  number  of  migrant  workers 
that  came  to  the  area  for  the  cherry  crops  (600  to  1000 
migrant  workers).  It  is  anticipated  that  as  the  cherry 
industry  recovers  from  the  killing  freeze  of  1989  there  will 
be  an  increase  in  the  number  of  migrant  workers  seeking 
employment  in  the  area. 

There  were  4278  job  openings  in  Lake  County  in  the  past 
twelve  months  (April  1,  1994  to  March  31  ,1995).  (Data 
from  the  Dept  of  Labor  ESP  70  report.) 


^'/ 
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2.  Indicate  the  "LOCATION"  of  your  One-Stop  Career  Center: 

One  Resource  Center/Netlink  (1-800  telephone  number)  will  be  responsible  for  providing 
information  and  referrals.  Netlink  plans  to  provide  extensive  public  relations  so  that  many 
methods  are  used  to  bring  the  1  800  number  to  everyone's  attention. 

Outreach    (Phase  1): 

The  Netlink  800  number  and  kiosks  will  be  available  for  information  to  clients.  Referrals 
will  be  made  by  Netlink  to  the  client  for  the  appropriate  agency.  Each  agency  is  being 
personally  contacted  and  asked  to  complete  a  resource  information  sheet.  Netlink  has  also 
purchased  a  computer  program  that  will  assist  in  the  assessment  and  referral  process. 

The  Netlink  800  number  will  be  answered  by  a  person,  who  will  then  request  information 
from  the  client.  This  information  will  be  input  into  a  computer  program  to  assess  the 
appropriate  referrals  for  that  clients  stated  needs.  The  software  system  is  IRIS 
(Information  Referral  Information  System).  The  system  includes  keyword  search,  client 
follow  up  and  adhoc  reporting.  The  800  number  will  be  initially  staffed  for  four  hours 
per  day. 

Referral  Tracking  (Phase  2): 

A  separate  system  will  be  created  that  would  keep  track  of  client  demographics,  services 

and  referrals.    There  would  be  a  link  between  service  provider  offices-  no  wrong  door. 

Information  on   services  provided,   assessments   completed  or  referrals      would  be 

electronically  available  to  the  participating  service  provider's  office. 

The  electronic  ser\'ices  directory  will  be  placed  on  the  kiosks  and  the  library  information 

system. 

A  case  profile  would  be  built  for  each  client  and  with  client  authorization  would  become 
assessable  for  use  and  updating  by  participating  agencies. 

Resource  Center  (Phase  3): 

The  Resource  center  or  clearing  house-  would  have  a  receptionist  and  would  be  staffed 

with  a  case  manager(s).    They  would  identify  barriers  and  make  whatever  referrals  to 

"specialists"  or  the  service  providers  as  deemed  appropriate  by  the  assessment. 

There  would  be  a  central  physical  site.     The  center  would  do  case  management, 

assessment  of  barriers  and   referrals. 

Clients  will  be  referred  to  the  service  provider. 

There  will  be  electronic  linking  between  agencies  secured  on  a  need  to  know  only  basis 

for  referral  and  exchange. 

METS   could  be  used  as  a  mechanism   for  this  referral   and  exchange  of  client 

information. 


SECTION  1-  UNIVERSALITY 

1.  Describe  how  mformation  on  services  available  through  the  One-Stop  Career  Center  will  be 
available  to  all  customers  in  the  service  area: 

The  customer  is  defined  as  anyone  requesting  information  or  services,  this  includes 
anyone  in  the  general  populous.  The  customer  will  be  able  to  access  the  system  in 
person,  by  telephone,  by  electronics  or  by  mail.  The  methods  for  providing  information 
are  detailed  in  the  following  section. 

SECTION  2-  CUSTOMER  CHOICE 

A.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  ways  to 
receive  infonnation. 

Information  to  customers  will  be  provided  by  a  combination  of  approaches. 

Netlink  will  provide  a  notice  in  all  local  papers,  to  all  television  stations,  on  community  bulletin 
boards,  and  to  all  agencies  of  the  1  800  number  and  the  purpose  of  this  number.  The  phone 
number  will  be  distributed  on  magnets,  key  chains  and  other  informational  items. 

Phase  1: 

Information  can  be  obtained  by  telephone  from  the  Netlink  800  phone  number  as  well  as  any  of 
the  participating  agencies  (no  wrong  door).  Netlink  will  also  provide  the  option  of  mailing  the 
information  to  the  client.    Clients  can  also  receive  the  information  in  person  from  any  of  the 
service  agencies.  The  plan  would  require  the  addition  of  kiosks  in  the  southern  and  the  northern  p  ^ 
parts  of  the  county.  i*^^ 

Phase  2: 

Information  will  be  electronically  available  in  each  participating  agency  office.    With  client 

release,  agencies  can  access  and  update  the  information  to  assist  them  in  determining  eligibility 

for  the  services  they  provide  or  make  referrals  to  other  agencies.  (They  will  know  what  agencies 

have  already  had  client  contact.)   Clients  will  be  required  to  provide  demographic  information 

only  once. 

Information  can  be  obtained  electronically  by  expanding  the  kiosks  to  include  the  local  resource 

information. 

Phase  3: 

Information  will  be  additionally  available  at  a  physical  resource  center.  The  resource  center  will 
be  valuable  to  those  who  are  not  sure  what  is  available  or  what  services  might  be  beneficial  for 
them.  The  centers  personal  assessment  will  assist  the  client  in  determining  the  services  they 
wish  to  pursue. 

B.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  types  of 


services  available. 

Phase  I 

The  Lake  County  Council  on  Aging  has  a  service  directory  available.    The  client  will  have 

access  to  the  information  regarding  each  of  the  services  available.  This  directory  has  all  the 

resources  listed  for  programs  for  people  with  disabilities.  These  include  education,  health, 

housing,  legal,  nutrition,  rehabilitation,  training,  education,  and  support  programs. 

The  directory  also  has  a  section  for  families  that  lists  resources  for  education,  employment, 

health,  housing,  legal,  nutrition,  rehabilitation,  and  support  programs. 

There  is  a  similar  section  for  the  seniors,  which  includes:  education,  employment,  health, 

housing,  legal,  nutrition  and  support  programs.  It  also  lists  transportation  services,  community 

organizations  and  county  offices. 

Netlink  will  update  and  add  other  categories  as  needed. 

Phase  II 

All  participating  service  providers  will  have  an  electronic  directory,  which  they  can  access  to 

provide  the  choices  available  for  that  client. 

Phase  III 

The  resource  center  will  assist  the  client  in  accessing  their  needs  and  will  provide  them  with  the 

choices  available  to  that  client,  from  the  electronic  resources  directory. 

C  How  will  your  One-Stop  Career  Center  allow  a  single  point  of  entry  into  any  of  the  programs 
the  customer  chooses? 

The  electronic  linking  of  the  service  provider  offices  will  allow  the  sharing  of  client 
demographic  information,  referrals  made,  and  needs  assessment.  The  information  will  include 
services  provided,  assessments,  and  training  information. 


SECTION  3-  INTEGRATION  OF  SERVICES 

/.  List  the  participating  programs  and  the  operating  agency (ies)  for  each. 

Department  of  Labor  and  Industry 
Wagner  Peyser  Act 
Job  Training  Partnership  Act 
Unemployment  Insurance 
Labor  Market  information 
Veterans  Employment  and  Training  Services 


Department  of  Public  Health  and  Human  Services 
Job  Opportunities  and  Basic  Skills 
Food  Stamp  Job  Search 


Vocational  Rehabilitation 

Family  and  Community  Support 

Family  Health  Programs 

Family,  Maternal  and  Child  Health 

Preventive  Health  Services 

Mental  Health  Services 

Alcohol  and  Drug  Abuse  Services 

Salish  Kootenai  College 
Adult  Education 
Career  Services 

Confederated  Salish  and  Kootenai  Tribes 
NETLINK 

Kicking  Horse  Job  Corp 
Tribal  Court  System 
Tribal  JTPA 
Tribal  JOBS 
Tribal  Health  and  Human  Services 

Local  Services 

Rural  Community  Economic  Development 

Poison  Chamber  of  Commerce 

Lake  County  Community  Development  Corporation 

Summit  Independent  Living 

Youth  Court  Services 

Opportunity  Resources 

Food  Banks  of  Lake  County 

Family  Crisis  Center 

Northwest  Montana  Human  Resources  Development  Council 

Lake  County  Libraries 

Lake  County  Schools 

//.  Describe  the  community  partnerships  established  for  your  One-Stop  Career  Center.  Include 
methods  for  maintaining  coordination  among  the  participating  agencies. 

These  groups  include:  NETLINK,  CENTS-  Coordinated  Employment  Network  Training  System, 
the  JOBS/  Lake  County  Task  Force,  TAC-  Transportation  Advisory  Council,  JSEC-  Job  Service 
Employers  Committee,  School  to  Work  committee.  Lake  County  Planning  and  Action 
Committee  (PAC),  Lake  County  Community  Development  Committee,  Netlink  for  a  Healthy 
Salish  Kootnai  Nation  and  others. 

A  local  group,  The  One  Stop  Career  Center  Planners,  will  be  created  to  coordinate  the  One  Stop 
Career  Center  efforts. 


SECTION  4-  PERFORMANCE  BASE  OR  OUTCOME  BASE 

A.  How  will  your  One-Stop  Career  Center  measure  customer  satisfaction? 

We  will  use  surveys  to  clients  and  providers.    Netlink  will  also  have  a  review  process,  which 
will  give  the  number  of  referrals  they  receive,  what  agencies  they  referred  to,  and  what  clients 
they  were  not  able  to  determine  an  appropriate  referral. 
Have  each  of  the  kiosks  measure  usage  for  that  machine  by  categories. 

B.  Describe  how  you  will  use  the  infommtion  from  your  measurements. 

We  will  assess  whether  client  needs  are  being  met  and  what  changes  will  need  to  be  made  to 
better  serve  the  client.  For  example  where  are  the  kiosks  being  used  most?  Would  a  different 
location  be  more  appropriate?  Can  clients  receive  the  necessary  information  without  contacting 
more  than  one  agency? 

The  One  Stop  Career  Center  Planners  will  coordinate  the  planning  efforts. 
Assessment  will  be  on  going  and  changes  made  based  on  current  data. 

SECTION  5-  ADMINISTRATIVE  SECTION 

7.  Develop  a  time  line  or  work  plan  to  establish  your  One-Stop  Career  Center.  If  your  plan 
includes  electronic  linking,  attach  that  infommtion. 

Phase  1: 

Netlink  will  be  operational  by  January  1996. 

The  number  of  kiosks  will  be  expanded  within  a  year. 

Phase  2 

The  inter-agency  Referral  and  Tracking  system    would  be  operational  within  2  to  3  years,  by 

1999.  The  electronic  service  directory  will  also  be  added  to  existing  kiosks. 

Phase  3: 

The  Resource  Center  with  case  management  assessment  and  referral  would  be  operational  within 

five  years,  by  2001, 

2.  Identify  any  obstacles  which  stand  in  the  way  for  establishing  your  One-Stop  Career  Center. 

The  biggest  concern  was  with  confidentiality;  the  sharing  of  personal  client  information  between 
the  many  service  providers.   This  also  includes  the  security  of  electronic  information  access. 
State  and  Federal  regulations  regarding  confidentiality,  especially  ADA,  are  currently  restrictive. 

The  next  concern  was  with  funding;  the  cost  of  equipment,  the  cost  of  training  and  the  cost  of 
hookups,  especially  for  smaller  agencies  and  nonprofit  resources.  How  will  the  division  and 


i 


distribution  of  funds  to  counties  residing  on  a  reservation  be  handled. 

There  will  need  to  be  an  increase  in  communication  and  cooperation  with  tribal  entities.    Some 
tribal  agreements  may  be  required. 

There  needs  to  be  a  great  deal  of  emphasis  on  public  relations  to  increase  public  awareness  of 
the  one  stop  career  center. 

Possible  location  of  the  resource  center. 

Update  and  maintenance  of  the  resource  directory  information. 


One  Stop  Career  Center  Planning 

POLSON 

1.  Outreach:  NETLINK  project  of  the  Information  Referral  Information  System  (IRIS). 

800  number  staffed  at  least  4  hours  per  day.  Should  begin  in  October  of  1995. 
Electronic  services  directory  will  be  placed  on  JS  Kiosks  and  library  info  system. 

2.  Referral:  Create  a  separate  system  to  track  clients,  services  and  referrals. 

3.  Resource  Center:  or  clearing  house  staffed  by  case  managers. 

They  would  identify  barriers,  assessments  and  make  referrals  to  'specialists'. 


Cost  Startup  Maintain         Future 


Phase  1-  Netlink  and  Kiosks  by  January  1996. 

Develop  Directory  for  Kiosk  $  1 ,000               $  1 1 0 

Develop  Directory  for  Library  System  $600               $  1 20 

Phase  2-  Interagency  Referral  and  tracking  system  within  2  to  3  years. 

Two  new  Kiosks  $200 

Referral  Information  System  $300 

Phase  3-  Resource  Center  within  5  years. 
Career  Center 
(Includes  rent,  2  staff,  linkage  and  phones). 


$30,000 
$10,000 

$28,800 


Totals 


$1,600  I  $730  I  $68,800  | 


Appendix:  Technical  Summary 
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ONE-STOP  CAREER  CENTER  PLAN  FOR  SIDNEY,  MT 

Sidney  "One  Stoppers" 

211  North  Central  Ave. 

Sidney,  MT   59270-4121 

Signatures  of  Contact  People: 

Representative  of  One-Stop  Career  Center  Person  who  wrote  this  Plan 

Signature,  Address,  Phone  number  Signature,  Address,  Phone  number 

Sidney  Job  Service  Center  U  ^ 

211  North  Central 

Sidney,  MT   59270-4121       (406)482-1204 


1.  Describe  the  area  being  served  by  your  One-Stop  Career  Center: 

Geographic  Area: 

/)     //  /'    ■ 
Major  Employment  sector-estabhshment  data  'H'l'X  (  V    ' 

Agriculture:  473                                     /   / 

Wholesale/Retail  Trade:  118                                 'K    i  C  ^y  K 

Manufacturing/Construction:  57 

Services:  111 

Transportation/Utilities:  33 

GovemmentyEducation:  41                      ,^^ 

(figures  above  are  from  the  1990  census)  /  7 If/ )  ^        '  ^  '^<-  ■''■ '  ^ 


Demographics:  /  ~  V  C  C'      » Uv  lu  i""'.^  r 

Size  of  labor  force:  5367  (7/95) 

Unemployment  Rate:  4.7%  (7/95) 

New  business  firms:  

Other  Factors:  

Job  Openings:  

2.  Indicate  the  "LOCATION"  of  your  One-Stop  Career  Center: 

One  building  with  multiple  staffs  or  information  sources  providing  information  and 

referrals. 

One  building  with  one  person  or  information  source  responsible  for  providing 

information  and  referrals. 

_XX_Multiple  locations,  one  person  or  information  source  in  each  location,  providing 
information  and  referrals. 

Multiple  locations  with  every  staff  member  providing  information  and  referrals. 


SECTION  1-  UNIVERSALITY 

1.  Describe  how  information  on  services  available  through  the  One-Stop  Career  Center  will  be 
available  to  aU  customers  in  the  service  area: 

It  is  proposed  that  the  any  entity  wishing  to  participate  in  the  formation  and  maintenance  of  a 
Sidney  One  Stop  process  would  have  access  to  a  shared  data  base  of  information  on  services 
provided  by  member  "entities",  available  in  the  community.  This  data  base  could  be  accessed 
by  all  members  of  the  network.  As  a  member  of  the  network,  a  user  could  also  access  a  shared 
client  demographic  data  base  which  would  be  governed  by  the  Privacy  Act.  To  ensure  that  all 
customers  would  have  access  to  "agency"  information,  media  advertising  of  the  ser\'ices 
provided  through  the  One-Stop-Shop  would  be  accomplished  along  with  on  premises  advertising. 


SECTION  2-  CUSTOMER  CHOICE 

A.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  ways  to 
receive  information. 

Each  member  of  the  network  would  be  able  to  provide  the  customer  access  to  information 
desired  in  several  formats.  One  computer  terminal  per  member  location  would  have  space 
dedicated  to  all  network  users  for  a  data  bank  of  service  provider  services  and  general  eligibility 
requirements.  The  Job  Service  Center  will  also  have  available  an  "ALEX"  Automated  Labor 
Exchange  computer  and  an  out  stationed  Kiosk  that  could  have  network  ser\'ices  and  information 
available.  The  Kiosk  would  have  24-hour  customer  access.  There  would  be  several  agencies 
that  would  make  up  this  network  which  would  provide  a  broad  range  of  information  on  services 
available  in  the  Sidney  area.  In  each  network  members  place  of  business  would  be  a  resource 
library,  as  space  permits,  of  area  service  providers  and  information  on  general  eligibility 
requirements  where  applicable  and  also  time  for  appointments,  etc.  Network  members  could 
also  provide  telephone  access  to  customers  wishing  to  make  appointments  or  acquire  further 
information  from  area  service  providers. 

As  new  technology  became  available,  the  Sidney  One-Stop-Shop  Network  could  update  its  ability 
to  provide  information  to  its  customers. 

B.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  types  of 
services  available. 

The  network  would  provide  the  membership  a  data  base  that  would  be  ever  expanding  and 
updating  so  that  with  customer  permission,  that  date  could  be  used  by  any  and  or  all 
participating  agencies.  This  would  prevent  customers  having  to  provide  eligibility 
documentation,  etc.  for  more  than  one  service  provider.  This  also  would  provide  a  "ser\'ice 
tracking"  system  for  agencies  to  use  to  monitor  services  provided  to  prevent  duplication  of 
efforts.  With  a  wide  variety  of  agencies  participating,  there  would  be  a  great  variety  of 
information  available.    Through  the  various  network  members  there  would  be  Labor  Market 


information,  employment  openings,  career  information,  employment  and  training  programs, 
hiring  requirements,  resume  help,  interviewing  help,  proficiency  testing,  aptitude  testing,  needs 
assessments,  financial  assistance  &  counseling,  life  skills  training,  family  assistance,  career  and 
personal  counseling,  various  information  needed  by  employers  from  State  Agencies,  and  the  like. 
Having  this  network  data  base  would  allow  basic  application  services  and  referral  to  be  provided 
to  any  customer.  Customer  to  be  defined  as  one  of  the  following:  EXTERNAL  -  l)the 
participant  or  client  of  an  agency;  2)the  employer  community.  INTERNAL  ~  network  members 
(agencies). 

C.  How  will  your  One-Stop  Career  Center  allow  a  single  point  of  entry  into  any  of  the 
programs  the  customer  chooses? 

With  the  network  members  having  the  ability  to  access  a  common  data  base  of  information,  the 
"No  Wrong  Door"  approach  would  be  in  effect.  Each  member  to  the  One-Stop-Shop  network 
would  have  generic  information  about  services  and  programs  administered  through  that  agency, 
input  into  the  common  data  base.  This  information  along  with  the  common  "client/participant" 
data  base  would  allow  all  users  the  ability  to  provide  a  large  variety  of  information  to  customers 
seeking  information. 


SECTION  3-  INTEGRATION  OF  SERVICES 

I.  List  the  participating  programs  and  the  operating  agency(ies)  for  each. 

At  start  up  of  the  Sidney  area  One-Stop-Shop  there  will  be  programs  from  the  Department  of 
Public  Health  and  Human  Ser\'ices,  Action  for  Eastern  Montana/JOBS,  and  the  US  Department 
of  Labor  and  Industry /Job  Service.  As  other  entities  become  interested,  the  participating 
programs  will  be  expanded  to  provide  the  best  "all  around"  customer  service  possible. 

DPHHS:  Low  Income  Family  assistance.  Food  Stamps,  LIEAP,  Welfare  payments,  job 
assistance,  evaluations,  assessments,  and  referrals  to  other  agencies. 

AEM/JOBS:  Educational  assistance,  Employability  Planning,  Job  Search,  Job  readiness,  Career 
Development,  Alternative  Work  Experience,  Supportive  Services,  and  referrals  to  other 
agencies. 

DOLI/JOB  SERVICE:  Wagner-Peyser,  Labor  Market  Information,  Proficiency  testing, 
NAFTA,  TAA/TRA,  EDWAA,  JTPA,  Veteran  assistance,  Worker  Profiling,  Resume  assistance, 
Job  search  assistance,  and  referrals  to  other  agencies. 

II.  Describe  the  community  partnerships  established  for  your  One-Stop  Career  Center.  Include 
methods  for  maintaining  coordination  among  the  participating  agencies. 

There  is  an  ongoing  partnership  between  the  aforementioned  agencies  already  in  place. 
Representatives  from  these  agencies  make  up  part  of  the  Sidney  Community  Advisory  Council 
for  the  JOBS  program.     Also,  the  JOBS  program  is  included  in  Employment  and  Training 


meetings  and  planning  through  the  Job  Service.  If  future  need  deems  is  necessary,  a  Sidney 
"One  Stoppers"  Council  or  other  group  would  be  formed  to  encourage  participation  from  other 
entities  within  the  community. 

SECTION  4-  PERFORMANCE  BASE  OR  OUTCOME  BASE 

A.  How  will  your  One-Stop  Career  Center  measure  customer  satisfaction? 

Customer  satisfaction  surveys  would  be  taken  on  a  "as  needed"  basis.  "As  needed"  would  be 
defined  by  the  "One  Stoppers"  group.  These  surveys  could  be  either  written  and/or  verbal. 
Also  through  signing  and  other  advertising,  comments  and  complaints  would  be  actively  sought. 

B.  Describe  how  you  will  use  the  information  from  your  measurements. 

On  a  regular  basis  in  meetings  of  the  "One  Stoppers"  group,  all  surveys,  customer  comments, 
and  customer  complaints  will  be  evaluated  and  corrective  action  planned  if  needed. 
Corrective  action  would  be  instituted  immediately  if  cost  effective.  If  additional  costs  would  be 
incurred,  other  funding  will  be  sought. 

SECTION  5-  ADMINISTRATFVE  SECTION 

1.  Develop  a  time  line  or  work  plan  to  establish  your  One-Stop  Career  Center.  If  your  plan 
includes  electronic  linking,  attach  that  information. 

To  some  degree,  through  regular  contact  and  some  minor  computer  linking,  there  is  already 
some  information  sharing.  Some  additional  linking  would  need  to  happen.  Due  to  the  dismal 
outlook  for  funding  of  Federal  Employment  and  Training  programs  and  Social  Service 
Programs,  it  is  very  difficult  at  this  point  to  know  for  certain  which  agencies  would  be  available 
for  linking  into  a  Sidney  One-Stop-Shop  Network.  So  all  plans  are  and  will  be  very  tentative 
at  this  point.  There  has  been  no  contact  with  BDM  for  technical  assistance  at  this  point  and 
probably  will  not  be  until  such  times  as  we  hear  something  positive  from  Washington  DC  on  the 
funding  of  these  endeavors. 

The  initial  link  up  would  take  approximately  3l&29B^^'' upon  receipt  of  funding.   At  that  point 
there  would  be  a  Local  Access  Network  set  up  with  access  points  being  the  participating 
agencies.   This  network  would  be  able  to  expand  as  other  participants  came  on  board. 
Again,  without  some  firm  information  on  funding,  these  plans  for  expansion  are  very  tentative. 

At  this  point,  we  feel  that  we  cannot  accomplish  specific  planning  without  knowing  what  funding 
and  helps  that  would  or  could  be  available. 

2.  Identify  any  obstacles  which  stand  in  the  way  for  establishing  your  One-Stop  Career  Center. 

Federal  regulations,  state  policies,  lack  of  equipment,  need  for  training,  waivers,  laws,  and 
various  state  agencies  policies. 


One  Stop  Career  Center  Planning 

SIDNEY 

Multiple  locations  with  electronic  linking:  Kiosk,  PC  Alex,  all  offices. 
Customer  access  for  information,  self  intake  and  appointments. 

Three  to  six  months  (depending  on  funding): 
Local  access  network  set  up  for  participating  agency. 
Service  provider  access  for  services,  client  information,  referrals  and  appointments. 


Cost  Startup  Mamtam         Future 


Develop  Directory  for  Kiosk 
Kiosk  in  Fairview 
Referral  Information  System 
800  number  service 
Voice  Response  Unit 


$1,000 

$110 

$15,000 

$100 

$10,000 

$300 

$100 

$2,400 

$3,500 

$350 

I        $29,600  I         $3,260T 


Totals 


$0 


Appendix:  Technical  Summary 
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ONE-STOP  CAREER  CENTER  PLAN  FOR  WOLF  POINT 


Signatures  of  Contact  People: 

Representative  of  One-Stop  Career  Center 
Signature,  Address,  Phone  number 


Person  who  wrote  this  Plan 
Signature,  Address,  Phone  number 


'Yl  ( lfy\iui^Lm-sJ 


Mona  Amundson 
Wolf  Pomt  Job  Service 
217  3rd  Ave  S. 
Wolf  Point,  MT   59201 
(406)  653-1720 


X 

Mona  Amundson 


YL 


mi  Ln^la/TK 


-hcTK  J 


1.  Describe  the  area  being  served  by  your  One-Stop  Career  Center: 

Geographic  Area:        Counties  of  Roosevelt,  Sheridan  and  Daniels  (and  the  East  half  of  Valley). 

Major  Employment  sector-establishment  data 

(1)  Education/Government 

Schools  &  Tribal  College 
Federal,  State,  County,  Local 

(2)  Medical 

(3)  Tribal  Employment 

(4)  Retail  trade 


Demographics: 

Size  of  labor  force: 

Unemployment  Rate: 

Roosevelt  County 
Sheridan  County 
Daniels  County 

New  business  firms: 

Other  Factors: 


Job  Openings: 


7,802 

10.9% 

2.9% 

2.5% 
13 
The  Fort  Peck  Indian  Reservation  is  located  within  the 
boundaries   of  Roosevelt  and   the   East  half  of  Valley 
counties.  The  tribes  provide  many  of  the  same  services  to 
enrolled  tribal  members. 

2,741    (July  1,  1994  to  June  30,  1995)  (Data  taken  from  the 
Department  of  Labor  ESP  70  report) 


2.  Indicate  the  "LOCATION"  of  your  One-Stop  Career  Center: 

Multiple  locations  with  electronic  linking  and  every  staff  member  providing  information 
and  referrals. 

SECTION  1-  UNIVERSALITY 

I.  Describe  how  infonnation  on  services  available  through  the  One-Stop  Career  Center  will  be 
available  to  all  customers  in  the  service  area: 


Information  will  be  available  to  anyone  requesting  information  or  ser\'ices.  There  will  be  a 
variety  of  ways  to  get  information  on  services  available.  The  methods  for  providing  information 
are  detailed  in  the  following  section. 


SECTION  2-  CUSTOMER  CHOICE 

A.  Explain  how  your  One-Stop  Career  Center  will  provide  choices  for  customers  on  ways  to 
receive  infonnation. 

Information  to  customers  will  be  provided  by  the  following  methods. 

1.  1-800  number  for  the  area 

A  1-800  number  will  be  established  that  will  give  basic  information 
regarding  services  available  in  the  area  and  how  to  access  the  service. 

2.  Brochures  and  Posters 

Brochures  and  posters  will  be  developed  that  advertises  the  1-800  number 
and  gives  limited  information  about  the  services  available. 

3.  Public  Relations 

Information  about  services  available  in  the  area  will  be  advertised 
through  radio  public  service  announcements,  public  television  exposure 
and  newspaper  articles. 

4.  Personal  Contact 

Information  regarding  all  services  available  in  the  area  will  be  provided 
by  all  service  providers  that  are  contacted  directly  by  customers.  An 
updated  service  directory  will  be  developed  for  all  providers  to  use  and 
refer  to. 


Electronics 

Information  will  be  electronically  available  to  customers  and  service 
providers  through  Kiosks  or  PC's  in  each  participating  service  provider 
office.  Customers  will  be  able  to  use  these  Kiosks  or  PC's  to  receive 
information  on  services  available  and/or  to  self  register  for  services  by 
providing  demographic  information  only  once.  With  client  releases, 
agencies  can  access  the  client  demographic  information  (agencies  will  have 
access  to  only  the  information  they  need  through  limited  default  screens) 
to  assist  them  in  determining  eligibility  for  the  services  they  provide  or 
make  referrals  to  other  agencies. 


B.  Explain  how  your  One-Stop  Career  Center  will  provide  cJioices  for  customers  on  types  of 
sen'ices  available. 

Customers  will  receive  information  on  the  various  services  available  through  the  1-800  number, 
brochures,  posters,  public  service  announcements,  public  television,  newspapers  ads,  agency 
referrals  and  through  the  Kiosks/PC's. 

Information  on  careers,  labor  markets,  education  and  training  programs,  testing  and  assessments, 
employment  openings  and  the  hiring  requirements,  referrals,  assistance  with  job  search,  initial 
eligibility  information,  common  intake  or  applications  information,  social  services  information 
will  be  provide 


C.  How  will  your  One-Stop  Career  Center  allow  a  single  point  of  entry  into  any  of  the  programs 
the  customer  chooses? 

1.  Through  a  1-800  number  and  brochures  customers  receive  information  on  a  full 
range  of  services. 

2.  Knowledgeable  staff  at  each  provider  office  (with  access  to  electronic  information) 

provides  personal  contact  and  referrals  to  other  service  provider. 

3.  The  electronic  linking  of  the  service  providers  will  allow  the  sharing  of  customer 
demographic  information  and  limited  access  to  screens  that  they  need  to  provide 
their  service. 


SECTION  3-  INTEGRATION  OF  SERVICES 

/.  List  the  participating  programs  and  the  operating  agency  (ies)  for  each. 


Wolf  Point  Job  Service 

Job  Placement 

Referrals 

Job  Development 

Career  Counseling 

Testing/Assessment/Evaluations-  Computer  training,  Job  Seeking  Skills 

Labor  Market  Information 

Unemployment  Insurance 

Eligibility  Verification 

Bonding 

Certification-  Aliens,  disabilities 

Resume  Development 

Job  Listing,  PC  Alex,  nation  wide 

Employer  Relations  and  job  development,  ADA  Info 

On  the  Job  Training,  work  experience,  internships 

Extended  employment 

Retraining 

Employee/Employer  assistance  on  employment  and  labor  law 
Economic  Development 

Housing  Rehabilitation 

Small  Business  Loans,  Technical  assistance,  workshops 

Small  business  development 

Tax  assistance 

Resource  Library 
Voc  Rehab 

Individual  client  plans 

Counseling/guidance  Services 

Financial  Aid  for  retraining  costs 

Case  management 

On  the  job  training 

Supportive  employment/Job  Coach 
Public  Welfare 

Health  &  Medical  assistance 

Food  Stamps 

Energy  assistance 

Relocation  assistance 

Financial  assistance  (AFDC) 
JOBS 

Supportive  Services-  transportation,  child  care,  living  needs 
Community  College 

2  year  degrees/  Certification-  Post  Secondary 

Adult  basic  education;  GED;  Literacy 

Financial  Education  Assistance;  PELL,  Loans,  Grants,  Work  study.  Scholarships 

College  Prep  Courses,  summer  ABE  courses 


School  to  work  assistance  for  secondary  education  students 

Dropout  prevention 
Wolf  Point  and  Poplar  Schools 

Career  Planning  Software  (such  as  Discover) 

Computer  Information  Center 

School  to  Work  program 
TERO:  (Tribal  Employment  Rights  Office) 

Employment  information 

Tribal  employment  law  enforcement 

Relocation  Assistance 

EEOC  Complaint  Intake 

Office  of  Federal  Compliance  Programs 

Liaison  -  Private/Public  sector 

Contractor  Certification  -  Indian  Preference 
Action  For  Eastern  Montana 

Section  8  housing 

Displaced  Homemaker  assistance 

Youth  Employment  Services 
BIA 

General  Assistance 

Land  Requisition 

Law  Enforcement 

Social  Services 

Oil  &  Gas  development 
Others: 

Mental  health  services 

Homeless  shelter 

Substance  abuse  treatment 

Daycare  service 


II.  Describe  the  community  partnerships  established  for  your  One-Stop  Career  Center.  Include 
methods  for  maintaining  coordination  among  the  panicipating  agencies. 

Interagency  agreements  will  be  developed  and  maintained  for  participating  service  providers. 
An  Interagency  group  that  meets  regularly  will  be  created.  Training  and  information  will  be 
provided  at  these  meetings. 


SECTION  4-  PERFORMANCE  BASE  OR  OUTCOME  BASE 

A.  How  will  your  One-Stop  Career  Center  measure  customer  satisfaction? 

Surveys  of  customers  and  service  providers  will  be  used  to  measure  customer  satisfaction.   The 


Kiosks  &  PC's  will  track  usage  and  follow  through  of  customers.  Services  provided  and 
employment  placement  will  be  tracked.  Interviews  with  customers,  employees,  employers  and 
service  providers  will  be  used  to  improve  the  system. 


B.  Describe  how  you  will  use  the  infonnation  from  your  measurements. 


Use  the  input  from  the  customers,  employers  &  service  providers  to  adjust  services  and 
information  that  is  needed.  Evaluate  programs  services  continually  to  improve. 


SECTION  5-  ADMINISTRATrVE  SECTION 

1.  Develop  a  time  line  or  work  plan  to  establish  your  One-Stop  Career  Center.    If  your  plan 
includes  electronic  linking,  attach  that  infon?iation. 

Up  to  1  year: 

Build  interagency  Partnership 

Meet  regularly  as  needed  to  begin  plan  of  action  for  group 
Clarify  what  we  want  in  electronic  client  information 
Install  1-800  number  for  access 
Develop  brochures  and  posters 


After  1  year: 


Public  Service  Announcements,  Public  Relations,  Training 
Address  equipment  needs 
Completed  electronic  system 

Kiosks 

PC's  in  service  provider's  offices 


2.  Identify  any  obstacles  which  stand  in  the  way  for  establishing  your  One-Stop  Career  Center. 


Literacy  levels  may  be  too  low  for  some  to  access  the  electronic  information.   This  along  with 
the  fear  of  technology  may  halt  to  use  of  the  Kiosks  and  PCs. 

State  and  Federal  regulations  concerning  confidentiality  laws  and  eligibility  documentation  (each 
provider  having  original  copies)  will  need  to  be  addressed. 

Funding  is  the  greatest  concern.    The  cost  of  equipment,  hookups,  and  training  may  be  too 
restrictive  for  some  agencies  to  participate. 


One  Stop  Career  Center  Planning 

WOLF  POINT 

1  -800  information  number  for  the  area. 

Service  directory  available  on  kiosks  and  personal  computers. 

First  year: 
Clarify  electronic  information. 

After  First  Year: 
Complete  electronic  system  and  Kiosks. 
Computer  linking  in  the  service  provider's  offices. 
Electronic  linking:  information,  client  self  registration,  client  demographics. 


Cost  Startup  Mamtam         Future 


Up  to  1  year: 
800  number  service 


$100 


$2,400 


After  1  year: 
Develop  Directory  for  Kiosk 
Referral  Information  System 
Voice  Response  Unit 
New  Kiosk  for  Plentywood 


$1,000 

$110 

$10,000 

$300 

$3,500 

$350 

$15,000 

$100 

Totals 


$29,600 


$3,260 


$0 
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